UCAS Board of Trustees Meeting 
Tuesday, August 19th, 2025 4pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D

4:03
Attending Electronically: Nikki Scott; Clark Baron; Eliot Wilcox; Micah Ross; Julie King
Attending: 
Not Attending: Renee Borns; Karen Carter
UCAS Staff Attending: Darla Wenger
UCAS Staff Attending Electronically: Tara Merryweather; Jennilyn Derbidge 


1. Preliminary Activities
a. The Pledge of Allegiance was led by Darla Wenger.
b. There was no public input.
c. Jennilyn Derbidge gave a principal’s report on current and upcoming events. Jennilyn introduced two UCAS Students, Jasper Holt and Vincent Johnson. 
Jasper Holt is in 10th grade and is in his 2nd year at UCAS. His favorite thing about the school is his friends and peers. Vincent Johnson is in 10th grade, he loves the challenge and learning. Vincent created a process to help fix our Chromebook battery issues and emailed the process to Mrs. Derbidge. Clark Baron asked if UCAS has met the student’s expectations. They both said yes. Eliot Wilcox asked why they chose to come to UCAS. Jasper chose UCAS because of the academic focus and Vincent wanted a challenge. Jennilyn described the professional development the faculty experienced at the beginning of the school year and the norms that they created for this year, it has been a great start to the school year. Alpine school district will be providing the meals for our lunch program this year. Darla Wenger and Rain Jeppson have done a wonderful job running the lunch program this week. Our enrollment is 476 currently.
2. Travis Hostetter presented a marketing proposal of $30,000 for a year’s worth of services. Travis explained that 70% of schools have shrinking enrollment. Charters are now competing with each other. Travis explained their process and how they collect information from parents and use Facebook as part of the program. Nikki Scott asked for references. Travis explained that they curate information for parents based on what they want to hear and are looking for. Jennilyn Derbidge said that the board could take action today or take some time to think about this and make the determination next month. Clark Baron said that the board should hold a closed session at the end of the meeting to discuss. 
3. Approval of minutes for the June board meeting was requested by Tara Merryweather. There were no corrections or questions. Nikki Scott made the motion to approve, 2nd by Micah Ross, approved by all. 
4. Tara Merryweather requested approval of expenditures and financial reports for June and the end of the school year. In the month of June, we received some federal revenue, this was Perkins funding for the robotics program in the amount of $10,000 and also a reimbursement for IDEA special education. Salaries were roughly $40,000 higher this month due to paying the 32-hour professional development stipend to our teachers. The benefits are higher also in direct correlation to the higher salaries. Concurrent enrollment fees were paid to UVU this month and the modular in progress costs are listed as well. Micah Ross made the motion to approve, 2nd by Eliot Wilcox, approved by all. 
5. Approval of expenditures and financial reports for July was requested by Tara Merryweather. This report begins the new school year, July is always a very quiet month because school is not in session. The second biannual interest payment for the bond was paid this month. Julie King made the motion to approve, 2nd by Nikki Scott, approved by all. 
6. Jennilyn Derbidge requested the review and approval of the FY25 Fraud Risk Assessment.
The is an annual report that is required by the state and is reviewed by the auditors. Clark Baron made the motion to approve, 2nd by Julie King, approved by all.
7. Approval of LEA Specific Licensing for FY26 was requested by Jennilyn Derbidge. Jeff Isom just received his master’s degree and will be licensed in CTE. Vienna Larose is teaching CS and has been approved by UVU to do so. James Hodson and Jennifer Jensen are teaching PE as a stop gap to help until our campuses are combined next year. Memorie Durfee is replacing Mr. Kunz and taught Physics at UVU and has worked in the industry. Each of these individuals are working with a teacher mentor at UCAS to help them with classroom management. Mr. Hodson and Mrs. Jensen were approved at the last meeting. Eliot Wilcox made the motion to approve the individuals not yet approved, 2nd by Micah Ross, approved by all.
8. Jennilyn Derbidge requested review and approval of Policy GD Employee Leave. Jennilyn said that there was a lot of input from teachers and the board in updating this policy. Her goal is to make sure that this policy is right and fair. Teachers are happy about the combination of personal and sick time off. Language was added to create a review committee process for appeals for additional days when needed. Clark Baron made the motion to approve as amended, 2nd by Nikki Scott, approved by all.
9. [bookmark: _GoBack]Clark Baron let the board know that Principal Derbidge received the Principal of the Year award from the Utah Charter Network, a well-deserved award.
Clark Baron made the motion to close the open session and open a closed session, 2nd by Julie King
5:07 
Roll Call: Clark Baron, yes; Julie King, yes; Nikki Scott, yes; Micah Ross, yes; Eliot Wilcox, yes.
Closed executive session for the purpose of strategic discussion regarding a potential contract. 
Micah Ross made the motion to close the executive session.
