Special council meeting
June 11, 2025

PRESENT: Mayor Avery

COUNCIL MEMBERS: Co. Logston
                                      Co. Robinett
                                      Co. Abeyta
                                      Co. Ferguson
                                      Co. Stewart

Motion to open the public hearing to open and amend the 2024-25 budget. Motion by Co. Robinett, seconded by Co. Stewart. Motion passed unanimously.

Public Hearing opening and amending the 2024-25 budget. Gary Keddingotn goes over the current year budget. State law requires that we do not go over in the departments. This is a best guess of what will happen the end of this month or the next 45 days. When the cities combined we had 13 debts. We had a plan on how to pay these off and we have accomplished that in the last few years. We do not need a debt service fund, LBA or capital project fund. There was extra funds there and with this budget we closed those funds and moved them to the general fund. Gary asks if there are any questions on this budget? Mayor asks if there are any comments on this from the public. Christian states that there are a few reminders, if you want to ask questions or make comments they are to be for the subject at hand. If there are a lot of comments we will limit the time to 3 minutes. Also, if you would like to speak raise your hand and come forward and state your name so it could be on record. A resident asks do the proposed increases come from the general fund? Gary states that we are just moving from other funds back into the general fund. Co. Ferguson asks at the last meeting it was mentioned that we were in the red…is that still the case? Gary states that we will talk about this in another public hearing. Motion by Co. Robinett that we close the public hearing for, seconded by Co. Logston. Motion passed unanimously.

Motion was made by Co. Robinett that we open the public hearing on the wage increases at 6:48 P.M., seconded by Co. Stewart. Motion passed unanimously. Gary explains that this is a requirement of the states that if any department heads receive any increases a public hearing needs to be held. This is what is proposed for next year, it has nothing to do with last year's budget.  Co. Jesse Stewart $8,840 increase with the COLA and $4.12 wage increase. Police Chief $41.72 3% plus $5, Cody Valdez public works $27.61 3% plus 50 cents, the other department head is the judge, and he will receive 3%. The state actually mandates what he is paid even if he is outside the range and other employees receive COLA increase, he will receive it also. If his cases go down his wage will not. Co. Ferguson asks to explain the increases, COLA plus the other increase. Gary explains these increases to council and the public. We are talking about COLA and market increase for these employees. Co. Robinett states that her concern is the money that we are spending is not our money it is the public money. The employees over the last couple of years have received some big increases. There is a concern on this and feels that we should have more discussion on this. Not saying that we should not give our employees any type of raises. We were in the red and now it is balanced, what if we have some type of emergency, how did we come up with $500,000 to do this? Council is agreeing with this statement. Mayor asks the public if there are any questions? Logan Day, respects the need for COLA raises. In a community our size the COLA increase is 2.5%. Co. Stewart asks Gary if he can explain the market for these types of raises. Gary states that he works with communities similar to our size with the same size of department, this is not uncommon. It is a challenge to fund police departments to keep officers. There is a shortage of officers in other communities. This is happening in several counties in the state. Co. Stewart states that our officers are being approached by different agencies and this is driving…Sheriff Wood states that there are agencies that are losing officers to other departments, they have experienced this, losing officers to other agencies. The Sheriff’s Department will come at a cost to cover our community, this will not be for free. This would not be an option for this city without a cost. Jenn Maestas states that she understands feeling where we will be with our budget. The fire and ambulance are considered employees, and they are never included in wage increases, why are these departments not included. This is a grey area and would like the council to consider this in the future. Christian states that this meeting is for the public to give thoughts and comments and it is not a question-and-answer session. It is to receive information from the public. Rakele Palmer asks how it is determined on the maintenance increases. We need to look at the merit increases based on merit. Jeff Palmer merit, is this what we are discussing now? What constitutes the merit, if you get a merit increase it is on performance not just for being there. Gary states that these are market and COLA raise. Mayor states that in the past we have also had retention increases and there is a fine line between that and…. Jenn Maestas we are talking about merit increases and she discusses how as an EMT they are also certified nationally. Genevive Guerrero, on the May 6th meeting there was a $400,000 deficit is this still the case. Who proposed the COLA increase? Gary states that he met with the Mayor and came up with that and proposed it to the council. Rochella Vigil comments on the merit and how good of a job two of the officers do and the other two do not. The money needs to be put where people are putting in the effort. Carolyn Abeyta appreciates the officers and EMT’s and doesn’t feel that Co. Stewart should be arguing his raise. Co. Stewart states that he was not arguing his wage, he just wanted to have it explained to the public. Jenn Maestas asks what kind of increases are being proposed. Mayor states that he is not proposing the merit increases. Lisa Mena asks if Co. Stewart can vote on his increase? Co. Stewart states that he will not vote on his own increase.

Motion was made by Co. Robinett, seconded by Co. Stewart to close this public hearing. Motion passed unanimously.

Motion was made by Co. Robinett to open the public hearing for water transfer at 7:30 P.M., seconded by Co. Stewart. Motion passed unanimously. 

Gary states that we have done this transfer for the last ten years. This is a transfer that is charged to other departments that use that service. We are using tax revenue to pay for these services. The water department is just giving back the money that they charged for this service. Mayor asks for any comments. There were no comments from the public.

Motion was made by Co. Robinett to close the public hearing, seconded by Co. Stewart. Motion passed unanimously.

Motion was made by Co. Robinett that we open the public hearing for the proposed 2025-26 budget, seconded by Co. Logston at 7:33 P.M. Motion passed unanimously.

Christian states that we can explain the budget and then take public comments. Gary states that this will be for what is going to go into place on July 1st. This budget is an estimate there are some numbers that we do not know yet. This is just a starting point. There is a carryover from the Class C Road funds. Gary explains the Class B and C road funds to the public. Gary also explains the carryover with different funds. The day-to-day operations there is not a lot we can do with those and that uses up a lot of our budget. In the general fund to make this balance, when we proposed the tentative budget, we were out of balance. I did not hear from the council on what cuts to make on this, to make it balance we closed capital project fund and moving $515,000 and also $41,000 from tippage fees. In the revenue we had the Fire Department grant from the county was for $22,500 to help fund the Fire Department. For the council we were looking for some sound equipment for the council room. The Police Department has moved to a new building and that building was paid for by APRA funds, so we have some funds to fix their old offices here. We also have money for generators. Museum $600 for new computer and alarm system. For the Police Department we have in there for a new vehicle and also mobile printers. There are turnouts for the Fire Department. With animal control we have $14,000 for a shelter and also a computer and printer. B & C road funds, we can buy equipment, and it can go towards anything that has to do with streets. We can use B & C road funds for sidewalks. $21,000 for other supplies that we may need. In the cemetery $2,000 for crack seal and $1,000 for crushed concrete and also 41,000 for an aerator. The wellness center we budget $5,000 for equipment replacement if it is needed. Water fund, we have the debt on that and this year is when we start paying on those. The total amount is $79,800 for that debt on the new water treatment plant. This is the only bond that we have in the entire city. Valve replacement we have budgeted $75,000. Those are the highlights of this upcoming budget. Everything else is day-to-day operational. Co. Ferguson asks about the archery grant, should it be in here. Gary states that if we received the grant in this year it will go back into this year when we receive the reimbursement. Co. Robinett asks the money that we had to transfer to balance the budget is this a larger amount than we have seen in the past. Gary states that in the past we have transferred $250,000 to $275,000. What we are doing is closing one account and…we are using a savings account to balance this budget. Co. Logston states that we still have the tippage fees coming in and we can use that also. Co. Robinett asks how much is left in our savings account. Gary states that he does not have that number. Co. Robinett states that with the tippage fees they are not coming in like they used to. Gary states that they fluctuate monthly. Some of the savings that we have are restricted monies and we need to keep track of which is which. The balance in our tippage fees is $570,000 and we just did transfer more into there, so we are more like $600,000. We are going to use this as our savings account instead of using a bunch of different accounts. Co. Robinett asks about the wage increase, what is it going to be from now thru this new budget. Co. Robinett states that the public should know everyone’s increase. They get the COLA plus an increase. Mayor states that there are 14 people that will receive an increase. Tammy Edwards there has been some false information spread thru town. How many police stations do we have? Council states that there is one. Tammy also asks how was this paid for? Council states that it was paid thru by ARPA funds.  Genevive Guerrero states that it was clarified that it was stated that we were in a deficit of $400,000 has this been taken care of. Council states yes. The payment of $79,000 is this monthly or yearly. Gary states that it is yearly. Does the city have a rainy-day fund? Co. Robinett states that the savings is our rainy-day fund. On the water plant how is this funded. Gary states that it is broke down in the water department there are a lot of parts to this, it is the water fund in general. The treatment plant is not separate from the entire water department. Ricki Palmer states that going back to the 23/24 budget why was there such a big increase in the Animal Control department. Gary states that we put Mary on full time and that is why there is such a big increase. Co. Ferguson asks about the $15,000 in the capital outlay. Gary states that it is for the animal building. Co. Logston asks what the phone charge is for, they don’t use the phone at the museum. This is something that we can take out. Mayor states that he is surprised no one has asked if we used this money now to balance what are we going to do next year. Co. Robinett states that if something happens what are we going to do. Mayor states that he has worked for years with the landfill at the State Capital working on keeping them here and not opening Promontory Point. We sold $80,000 in water last year and now we have no water to sell. Jared Haddock also comments on the taxes that the County receives. Co. Robinett states that it is taking us $515,618 to balance the budget and we have close to $600,000, what happens two years from now when we do not have savings to balance the budget. Gary states that we are on a path that is not sustainable. The numbers for the increases in total will be $82,734 increase in total $48,116 is the police and $34,618 is the rest of the employees. This does not include the retirement that the State determines. Gary asks Mayor and council if this is not sustainable there are some more cuts that need to be made. We need to have another meeting to determine the cuts that we need to make. What are we going to cut? Carolyn Abeyta asks how much was the merit increases? Gary states that he just did the increases in total. If adjustments need to be made that is where it needs to be made is the market increases, but that is up to the council. Co. Logston states that people move in their positions and individuals make these decisions. Gary asks where do we go from here. Mayor asks if we just want to cut the wage increases? Gary states that we need to have a work meeting and go thru this line by line and make cuts. Gary explains the revenues that the city receives. A resident states that he thought we didn’t get property taxes. Gary states that we do get a portion of property taxes that are collected. Jenn Maestas states that maybe a discussion needs to be had with the employees that maybe reevaluate the criteria for people to earn those raises. Co. Robinett states that we need to make this budget sustainable. This needs to be done by the end of June and we need to set up some work meetings on these things. Jeff Palmer did we answer the question, where do the wages actually come from? Is it just taxes? What pays the wages for the city? Council states that all of the funds pay for them. Where does this money actually come from and break it down. Ricki Palmer we have 2,000 people how hard could this be? Have we looked at other cities and what they do? We need to look at what is more important to our citizens. Gary states that a community the size of ours do not have two cemeteries or more than one park. When we combined, we added more infrastructure. There are other cities our size that do not have the things that we have. Maybe we just say what do we not take care of or what do we cut. Tammy Edwards years ago, we had an economic development committee, do we still have one? Mayor states that it is thru the County. Co. Robinett states that we need to hold meetings to get this done by the end of June. Christian states that a work meeting you can open it up for public comment. We could have other public hearings, and we would not have to do the 14-day notice. Mayor states that we need to make some big cuts. 

Motion to adjourn the public hearing by Co. Robinett, seconded by Co. Stewart. Motion passed unanimously.

Motion made by Co. Robinett that we table the approval of the final budget and set up a work meeting on the 17th at 3:00 P.M., seconded by Co. Stewart. Motion passed unanimously.

Motion by Co. Stewart to adjourn the meeting, seconded by Co. Robinett. Motion passed unanimously.

ATTEST:

Liz Holt, City Recorder                                                          Dave Avery, Mayor
