[image: A logo with mountains and sun

Description automatically generated]
Events Advisory Commission
Meeting Minutes
Thursday, July 10, 2025

Place: Orem City Center, 56 North State Street, City Council Conference Room
Time:  4:00 p.m. to  5:30 p.m.
Link to Meeting:  https://www.youtube.com/watch?v=DcbTyCXCib8
[bookmark: _Hlk188353356] In Attendance: Bryce Merrill, Kenice Whitaker, Sydney Bailey, Chris Killpack, Peter Wolfley,  Ashlie Mann (Chair), Christie Ekins, Ashley Shumway (Co-Chair), Kami Burgess, Krista Tate, Debby Lauret, Rodney Gardner, Jill Winder 
Absent/Excused: Jenn Gale, Paula Pilivi 
Guests: Brooke Williams 
 Welcome/Introductions: Ashley Mann welcomed everyone to the July Events Advisory Commission meeting.  
Review and Approval of the Minutes of May 8, 2025: 
Ashlie Mann asked for a motion to approve the May 8, 2025 meeting minutes. Ashley Shumway motioned for approval of the minutes with Debby Lauret seconding the motion. All other attending committee members are Ashley Shumway, Christie Ekins, Krista Tate, Rodney Gardner, and Kami Burgess, unanimously accepted the May meeting minutes. Minutes Approved.  
City Updates:
Term Updates: Bryce Merrill went over the new term limits for the Events Commission. There will now be two terms, which is three years a piece. A total of 6 years you can be on the commission. You can only serve on one commission for the city at a time. The commission members discussed how hard it is to find people that want to sit on commissions, so term limits may slow down the process of having a full commission of volunteers. In the discussion with the roles of a commission member, there were concerns brought up about the involvement of the commission members. Several felt like they did not understand their assignment with the event(s) they were over. Another member felt like they were not getting enough involvement with her event and was considering not continuing being a member. https://youtu.be/DcbTyCXCib8?t=3
Court of Orem, Downtown District Project: Bryce mentioned about a year and a half ago, the city met with a consultant to help us focus on better ways of hosting events. There will be an upcoming meeting in August that you will be able to engage in if you want to participate and give the consultants feedback.  Bryce feels that this could make an impact on the city events in the next decade. https://youtu.be/DcbTyCXCib8?t=109
Assignments for Upcoming Events: Kenice Whitaker went over the various events coming up for the rest of the year. The big events are the Taste of Orem in September, Touch a Truck Halloween in October, and Winterfest  in late November. Kenice took a few minutes to go over the events and what commission members signed up to help were needed for these events. Kenice will send out an email with all that information. https://youtu.be/DcbTyCXCib8?t=683


Oremfest Evaluation by Event: https://youtu.be/DcbTyCXCib8?t=1502
This year there were nine hundred survey responses. So far, the biggest complaints are about the cost of the carnival, parking, and crowds. Overall, the feedback was incredibly positive. The commission members quickly reviewed all the events at Oremfest. Overall, the feedback that the city received was positive from the survey that was sent out. The Car Show was a big hit this year and was heavily attended, around 10,000. Around $9,000.00 was raised for the American Legion. 
Both Ashlie Mann and Ashley Shumway did not like where the food tent in the Fireworks Tent was located this year. I seemed like people could hardly get into the firework area, plus the line was outside the fenced area. Plus, facing the way that the tent was facing, it made it extremely hot inside the tent while you were trying to help all the guests. There were plenty of delicious food options. Ashlie Mann suggested a new name for that area. The other one just seems a little confusing. Different options were brought up for next year’s setup. 
The commission members went briefly over the rest of the events, and it seems like everything went well and there were no big concerns. There was a brief discussion about the carnival with a couple of good suggestions brought up. Bryce Merrill will discuss them with the carnival in the fall as we negotiate the new contract. 
The commission members realize that there are always parking issues at all the events. This year after the parade the Police kept Center Street closed until 11:00-11:30 and that helped with traffic issues and getting pedestrians safely out of the park. Police are looking at traffic issues for the future  and may use barricades and hawk lights and RVs rapid reaction beacons to help with traffic safety. Chris Killpack would like to be a part of this discussion and receive feedback on any new suggestions. 
Memorial Day Evaluation: Rodney Gardner stated that the Memorial Day program was fantastic, and everything went smoothly. Doctor Mike Kennedy did a wonderful job and added a couple of comments that were truly heartfelt. The next upcoming event will be the Veterans Day Program. 

Next Meeting: The next meeting will be on Thursday, September 11, 2025 at 4:00 p.m. at the Orem City Center. 

Adjournment: Ashlie Mann asked for a motion for adjournment. Krista Tate a motion to adjourn with Kami Burgess seconding. All other committee members voted unanimously to adjourn the meeting. 
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