Provo City Library Board of Directors

Meeting Minutes
Wednesday, September 10th
4:00 p.m.

IN ATTENDANCEUNAPPROVED
LIBRARY STAFF
	Carla Gordon (Director)
Ann-Marie Marchant
Breanne Gilroy
Erika Hill
Joella Bagshaw 
Lisa Hill 
ABSENT
	Alyssa Hansen (Chair)
	Jenny Spadafora
LIBRARY BOARD 
Richard Bowler (Vice Chair)
Ally Condie
Eliot Wilcox 
Jen Bruton 	
Maryan Shumway
Megen Pectol 
MUNICIPAL COUNCIL MEMBERS
	Rachel Whipple
GUESTS
	None

Meeting began at 4:00 p.m. in the Library Board Room.
I.	Welcome   Richard Bowler
A. Meeting Roll Call - Megen and Rachel arrived after.
B. Approval of Minutes – Eliot Wilcox motions to approve the July minutes, Jen Bruton seconded the motion. The minutes were approved by unanimous vote.
C. Board Members Reports
1. Jen uses the library weekly for work. Her neighborhood had children attend Tween Academy and loved it. Children asked for the same theme again. Attic art show was lovely. Praised a circulation clerk for being very friendly and helpful. 
D. Public Comments 
II. Library Directors Report – See attached report
A. Library Updates – Report includes the following
1. Budget – 
a. Participation in the Beehive Consortium requires the library to contribute funds in order to access platform benefits. The cost-sharing ratio shifted from 50/50 to 75/25, but will eventually return to 50/50. Because the timeline for this change was unclear, the library’s budget did not account for the increase. The shortfall is expected to be covered with funds raised through the Book Ball and Silent Auction. 
b. Noted that IMLA may be discontinued, which would affect access to the Libby platform. Donors may be informed that contributions, whether through the Silent Auction or general giving, help support the library and its digital resources.
2. Building – 
a. Underground fire suppression pipe repairs coming up as advised by insurance.
b. Two requests received via board email. Discussion determined that the director’s response will be sufficient.UNAPPROVED

3. Strategic Plan – 
a. Launch of the “ABC This Book’s for Me” campaign to empower patrons to choose materials appropriate for their households.
b. Completed patron surveys conducted on the west side of Provo; results reviewed. Discussion of potential implementation of book lockers; request made for statistics from local areas currently using them. Consideration of whether funds would be better allocated to the Beehive Library Consortium.
4. Staffing – Previously fully staffed; several positions are now open.
5. Programming – Addressed upcoming programs, including scheduled closure for staff training, upcoming ticketed events, and the theme for the Book Ball. 
6. Collection & Services – Considering a change to video game purchasing to include rated “M” video games. Restrictions would need to be implemented once a reliable method for checkout is established. Further discussion and research will follow.  
7. Miscellaneous – 
a. A patron requested removal of a March trespass; the director recommended maintaining the ban, and the board agreed.
b. Statistics - Discussion noted circulation is down from last year following the removal of streaming services. Instagram engagement reporting was discontinued due to inconsistent metrics. Wi-Fi session tracking changed with newer devices and is now more consistent, with verification required to confirm users.
8. Volunteering Opportunities 
9. Important Dates 
B. Budget Summary – Efforts to maintain transparency and complete budget records are ongoing, though some platform issues have been encountered. 
III. Action Items
A. [bookmark: _GoBack]Approve elimination of Social Media Policy. Eliot Wilcox moves to eliminate the policy, Megen Pectol and Maryan Shumway seconded the motion. The Social Media Policy was approved to be eliminated by unanimous vote. 
IV. Discussion ItemsUNAPPROVED

A. Board Training – Chapter 7 – Strategic Planning
B. Jen Bruton motioned to adjourn the meeting and Richard Bowler reminded that a second is not required. Meeting adjourned by unanimous decision. 
Next Meeting: 
- Wednesday, November 11, 2025 at 4:00 p.m.

