Provo City Library Board of Directors

Meeting Minutes
Wednesday, July 9th
4:00 p.m.

IN ATTENDANCELIBRARY STAFF
	Carla Gordon (Director)
Ann-Marie Marchant
Lisa Hill 
Erika Hill
Joella Bagshaw
Breanne Gilroy
ABSENT
Ally Condie
	Alyssa Hansen (Chair)
LIBRARY BOARD 
	Jenny Spadafora (Interim Vice Chair) 
	Megen Pectol
	Jen Bruton 
	Eliot Wilcox
Richard Bowler
MUNICIPAL COUNCIL MEMBERS
	Rachel Whipple
GUESTS
	Maryan Shumway

Meeting began at 4:00 p.m. in the Library Board Room.
I.	Welcome   Jenny Spadafora
A. Meeting Roll Call - Megen arrived after.
B. Approval of Minutes – Jen Bruton motions to approve the May minutes, Eliot Wilcox seconded the motion. The minutes were approved by unanimous vote.
C. Board Members Reports
1. Jen’s son attended their first teen lock-in and loved it. Her kids are also enrolled in the Summer Reading program and is a favorite thing now that school is out. They attend multiple Stories in the Park even though temperatures are high. Locations change because of damage. 
2. Megen inquired about what types of reading qualifies in the Summer Reading Program and got clarification on text books.
3. Jenny ran into someone who spent a long time at the library and sang high praises.
4. Rachel got connected to Libby and is thriving. She would love to teach the yoga class but might have conflicting schedules. Discussed getting waivers for active classes.
D. Public Comments 
II. Library Directors Report – See attached report
A. Library Updates – Report includes the following
1. Budget – 
a. Finishing up FY25. Appeared in deficit due to fiscal year overlap on large projects and grants. Interest and tax income come in around November and May. Confident in ending fund balance. 
b. [bookmark: _Hlk203139896]Cuts made for personnel increases look like saving but balance out. If not spent, will go into ending fund balance but want balanced budget overall. Praised for efficiency by board members. 
c. Will ask for tax increase next year with very specific and supporting numbers to maintain standards. Would like to return purchasing to levels of previous year’s, prior to cuts. Support and suggestions from board members. Discussion on what taxes and process applies to the Library. Up to City Council voting and Truth and Taxation hearing, not on ballot. 
d. State Library funding may decrease due to federal orders. Affects grants but still applying. May have to include ILL fee in FY27.
2. Building – Electrical room doors replaced under budget. New blinds being replaced, under warranty. “Fixed” cement is being evaluated with the help of Facilities Department.  
3. Strategic Plan – Two Children’s Programs into Community – LEGO Crew. Ongoing.
4. Staffing – Few open positions.  
5. Programming – SRP doing well, numbers higher than last year’s. Book Sale had adjusted schedule and went well. Will keep schedule for next sale in August. Bigfoot Pop-Up exhibit made the news. Coming up: Utah Art Showcase in the Attic. Introduction to Birding lecture with a field trip. Hoping to do more Library adventures with external activities. Best Books Lite with literary characters we love. 
6. Collection & Services – Tele messaging officially turned off.  
7. Miscellaneous – Identified and removed 15 active phone lines to reduce chargebacks. Bomb Threat in June. Post-op discussion with Police Department went well and was complimentary with the efforts. Debt collection amount was increased. 
8. Volunteering Opportunities 
9. Important Dates 
B. Budget Summary – On Track with FY26. Monthly budget reports will be adjusted to make more meaningful. Working with finance to streamline and better understand line items. Confident in beginning fund balance. 
III. Action Items
A. Approve Basement Creative Lab Policy. Legal changed some wording. Jen Bruton moves to approve the policy, Megen Pectol seconded the motion. The Basement Creative Lab Policy was approved by unanimous vote. 
B. Approve Borrower Policy. Removed Internet only card. Does not remove access to the internet. Jen Bruton moves to approve the policy, Megen Pectol seconded the motion. The Borrower Policy was approved by unanimous vote. 
C. Approve FY26 Budget. Jen Bruton moves to approve the budget, Eliot Wilcox seconded the motion. The FY26 Budget was approved by unanimous vote.
D. [bookmark: _GoBack]Elect new Library Board Vice Chair. Elected will become Chair in one year and fill in as needed. Megen Pectol nominated Richard Bowler, Jen Bruton seconded the nomination. Richard Bowler accepted the nomination and was approved by unanimous vote to be the new Vice Chair.
IV. Discussion Items
A. Board Training – Chapter 6 – State Certification and Grants
B. Richard Bowler motioned to adjourn the meeting and informed that a second is not required. Meeting adjourned by unanimous decision. 
Next Meeting: 
- Wednesday, September 9, 2025 at 4:00 p.m.

