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Welcome & Introduction
Chairman Gary Winterton conducted the meeting. 

Board members in attendance: Julie Rash, Cheryl Taylor, Ned Hill, Gary Winterton, Erin Hernandez, Carol-Lyn Jardine, Julie Radle

Review and Approval of Minutes
Ned Hill motioned to approve the minutes from May 5, 2025; Cheryl Taylor seconded, all approved. (5:0) 

APPA Reports
Julie Rash shared what stood out to her from the APPA conference in June.  One theme that kept coming up was uncertainty with markets and politics causing uncertainty in the industry.  She also attended a session on electric vehicles.  Julie noted that EV’s share of market has gone up to over 10% (around 2% in 2020) with much more diversity in the number of companies that make up the market.  Federal subsidies for charging stations are dramatically decreasing due to uncertainties and more of the burden is likely to fall on communities.  Both Julie and Katrice helped answer the board’s questions about what was mentioned about current trends such as green energy vs. natural gas, data centers, artificial intelligence, etc.

Gillespie and Draper Substation Update
Tad Smallcomb updated the board on upcoming substation projects.  Draper substation has an old transformer and switchgear that need to be replaced.  Luckily, Tad was able to secure delivery of the equipment much sooner than planned.  This moves the project’s start date to September 2026 with completion estimated for June 2027.  Gillespie substation will undergo a complete remodel and will be turned off starting in September of this year.  The project will be completed in September 2026.  The board complimented Tad and past engineers on making our system robust and redundant enough that our system will remain secure while the substation is turned off.  Once finished, the substation will be quite bigger and have a much higher capacity.

Financial Report
Scott Bunker presented the fund summary report through June 2025, which is the end of the financial year.  Provo Power’s transfer to the city of Provo’s general fund has increased from 11% to 12.5%.  We are expecting about a $2 million surplus from the end of FY25.  Overall, Provo Power’s finances are healthy and prepared for the high CIP spending FY26 will have.

KPI Report 
[bookmark: _Hlk155623623]Scott Bunker presented the KPI report from April 2025 to June 2025.  The number of submitted rebates has dramatically increased in the past few months.  These numbers typically increase during the summer, but this increase is more than usual thanks to Becky’s efforts to get the word out.  Becky detailed her efforts to market the RenewChoice rebates, including continuing to send out individual letters advertising the SharedSolar program.

Manager Report
Scott Bunker reported to the board that UMPA received the bid for a drought-resistant hydro resource that will continue to keep power costs from UMPA low.  Scott also highlighted that we are updating our strategic plan since our current strategic plan expires in 2025.  Additionally, our rating from Fitch has remained unchanged for the upcoming year.  Scott also had Becky highlight her social media efforts and show the board one of the reels she has recently posted.  Scott invited the board to a UAMPS and UMPA coordinated meeting with two congressmen.  Finally, Scott updated the board on the current talks with investors who want to build data centers in Provo.  He and others in the city and UMPA are still having weekly discussions with those groups, but there hasn’t been any major movement yet except for UMPA releasing some guidelines to protect their power systems.
  
Calendaring and Scheduling
Next meeting: September 8, 2025

Meeting adjourned at 5:16 pm


Approved 9/8/25 (6:0) 
