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Welcome & Introduction
Chairman Gary Winterton conducted the meeting. 

Board members in attendance: Julie Rash, Ned Hill, Gary Winterton, Carol-Lyn Jardine, Cheryl Taylor, Erin Hernandez

Review and Approval of Minutes
Ned Hill motioned to approve the minutes from August 4, 2025; Cheryl Taylor seconded, all approved. (6:0) 

OPMA Training
Matt Griffiths trained the Energy Board on the Open and Public Meetings Act.  This training is done annually to ensure that this public meeting is carried out appropriately.  Gary Winterton pointed out that the board should make space in the meeting for public comment.

Financial Report
Charlie Little presented the fund summary report through July 2025 (the beginning of FY26).  While in the meeting, Charlie discovered an error on the transfers/chargebacks (line 15).  There was no negative $1 million expenditure.  The correct amount would have been $31,000 for July.  This error is also reflected in the total surplus for July, which would bring that number down slightly to $1,594,732.  Provo Power currently has 221 days cash-on-hand, this is very healthy and shows that our budget is prepared for our high CIP spending this year.  Line 61 shows how much we will begin spending as we get further into the fiscal year.  The corrected reports will be sent out after the meeting.

KPI Report 
[bookmark: _Hlk155623623]Charlie Little presented the KPI report from May 2025 to July 2025.  Charlie invited Ryan Spencer, Provo Power’s Electric Operations Manager, to speak on our high CAIDI for July.  There were a few outages, which is typical for that time of year, but Ryan explained that one particular outage contributed heavily to this high number due to the transformer being buried by a customer.  There was also a garbage truck that caught a sagging communication line attached to a power pole, pulling down the pole and causing an outage.  Additionally, there was an outage where a large limb was weighing on the lines causing fuses to blow.  Luckily our crews were able to restore power quickly despite these difficult situations.  Bob Todd, a member of the public, questioned if Provo Power should hire someone part-time to check these transformers.  Fortunately, we have some staff who periodically check this equipment for us.

Charlie Little also pointed out that SharedSolar has gained quite a few customers in the past few months, thanks to the hard work of Becky Hunt, our Key Accounts Manager.
Manager Report
Scott Bunker reported to the board on a UMPA trip he took to San Francisco to look at some new dual-fuel generators.  These generators compress the fuel instead of burning it and are much more carbon neutral. UMPA is very interested in utilizing this technology.  Scott Bunker invited Carol-Lyn Jardine to introduce a project Provo Power is working on in conjunction with BYU.  Provo Power has partnered with BYU’s PR Intelligence Lab to better understand how to reach our citizens.  BYU will also help Provo Power tailor the messaging to each of the many different situations that Provo Power encounters.  

Scott Bunker and Charlie Little also updated the Energy Board on rate increases.  Charlie warned the board that in the upcoming years we will likely need to do a few rate increases in a row as opposed to every other year, as has been Provo Power’s pattern in the past.  Luckily, this should only be for the next few years or so and should only include moderate rate increases.  Charlie reported that despite these rate increases, we will remain one of the lower cost utilities in Utah.  Gary Winterton questioned if we are charging enough to cover our costs.  Charlie answered that Provo Power is planning to have a rate analyst consultant who often works with UMPA look into our rates and ensure that our rates are competitive and we are balancing our budgets well.
  
Calendaring and Scheduling
Next meeting: November 3, 2025

NatureShade Event: September 18, 2025

Public Power Fair: October 2, 2025

Meeting adjourned at 5:02 pm


Draft awaiting approval 
