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New Charter School Proposal Application
Technical Components:

Proposed Charter School Name:
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Name of Applicant(s):
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Authorized Agent, if applicable:

Main Point of Contact:
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Point of Contact Phone Number:
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Proposed Charter School Location (city/area):

Proposed Charter School Location’s School District(s):
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Proposed Charter School’s Reported Grade Configuration and Maximum Authorized Enrollment:
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Does the proposed grade configuration match the district of residence grade configuration? Explain.

MesS , al\ &

;h\_“j—; il SN l\g\&k%%

Are you proposing waiver(s), special treatment, or priority consideration allowable by statute or rule? Explain.

WE, THE UNDERSIGNED, do hereby certify that, to the best of our knowledge and belief, the data in this
proposal are true and correct. Therefore, this proposal for charter school status and funding is hereby
submitted with the full approval and support of the applicants and governing body of the proposed charter

school.

Name of Authorized Agent:
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Signature of Authorized Agent:
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Name of Charter School Board Chair (if dlffé*ent than Authorized Agent):

Signature of Charter School Board Chair (if different than Authorized Agent):




Proposal of Charter School: St&z.u}%:b& iz ofﬁ&fé)\"‘*‘\

Required Attachments: (11 page limit, as indicated) “P"“"’"’““‘Z

1. Provide a 1-2 page overview of the “big ideas” of your proposed charter school. Be sure to include: :

a. Proposed mission and vision statements.

b. How the proposed school promotes the SCSB’s mission and vision.

c. Which method the proposed school is utilizing most to meet the purposes of Utah’s charter’s
schools (choose one), and explain how it is being done by the proposed school.

i. Continuing to improve student learning
ii. Encouraging the use of different and innovative teaching methods
iii. Creating new professional opportunities for educators to actively participate in designing
and implementing learning programs at the school
iv. Increasing choice of learning opportunities for students
v. Establishing new educational models and new forms of accountability that emphasize
unique performance measures and innovative measurement tools to measure education
outcomes
vi. Providing opportunities for greater parental involvement in governance decisions at the
school level
vii. Expanding public school choice in areas where there is a lack of school choice or where
schools have been identified for school improvement, corrective action or restructuring
viii. Collaborating within the public education system

d. Describe the defining characteristics that make the proposed school unique, which will become
key elements of the model and mission of the proposed school.

e. Describe the expected academic outcomes of the school that will show the model and mission is
successful.

2. Provide a 2-3 page overview of the educational program. Be sure to include:

a. An explanation of the overarching educational philosophy that is supported by cited research
and/or evidence.

b. A description of how the Utah Core Standards will be taught and assessed.

c. Adescription of the intended educational program that includes evidence-based or research-
based cited methods of instruction and either sample curriculum choices or a description of
how the curriculum will be selected/developed.

d. Explanation of the proposed graduation requirements and their alignment with the current
graduation requirements for the state of Utah.

e. Adescription of any special programs such as CTE, distance or online education, community
partnerships, etc.

3. Provide a 2-3 page detailed description of the research-based or evidence-based cited instruction for
special populations that will be provided to students as required by federal law (ie, students with
disabilities, multilanguage learners, students who are economically disadvantaged, students who are
migrant, etc.)

4. Provide a 2-3 page market analysis. A market analysis should be a qualitative and quantitative analysis
of the educational market near a proposed charter school, including:

a. Justification of why the proposed school is needed in the selected location, and what sets it
apart from other schools in the proposed location.

b. The proposed school’s target demographics, including the population and development trends
in the area.

c. Performance and models of nearby competing public schools (district and charter).

The proposed school’s forecasts, along with supporting data.
e. Any risks, barriers, or regulations that may impact a proposed school’s success.
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Governing Board:

Members of Governing Body: (add additional rows if needed)

Name: Position on Board: Area of Expertise: Charter Affiliation:

Any Previous or Current
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Required Attachments: (Not included in page limit count)

1. Each member of the governing body must complete a background information sheet. Please copy as
many times as needed and add to your final proposal application as Appendix A.

2. The proposal application must include the Articles of Incorporation. The Articles of Incorporation
must include language stating that neither the charter school authorizer nor the state, including an

;’o"‘: _agency of the state, is liable for the debts or financial obligations of the charter school or persons or
(:5-3;7 entities that operate the charter school. Articles of Incorporation should also include necessary
o

language should the governing board decide to (1) apply for 501(c)(3) status with the IRS or (2)
take on debt on behalf of the corporation. However, schools do not need to apply for 501(c)(3), but
can incorporate as a Utah nonprofit. Please include these as Appendix B.

3. The proposal application must include Governing Board Bylaws. Bylaws are the rules and
procedures for how nonprofit corporations operate and are governed. Although there are no set

ey criteria for bylaw content, they typically set forth internal rules and procedures, including such
N -
T issues as: (1) the existence and responsibilities of officers; (2) the size of the board and the manner

e

and term of their election; (3) removal of board members; (4) how and when board meetings will
be held, (5) who may call meetings; (6) how the board will function; and (7) an obligation to act in
accordance with the Utah Open and Public Meetings Act. Limited Liability Corporation bylaws
typically do not cover the elements required of a public school. Please include these as Appendix C.

4. The proposal must include the minutes from the governing board meeting in which the Bylaws and
Articles of Incorporation were approved. Please include these as Appendix D.
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Appendix A: Background Information Sheet

Complete this form for each governing board member. Do not include a resume. This page may be copied as
many times as necessary.

Name:

Position on Board:
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Area of Expertise:

Statement of Intent Regarding Rgle on the Board:
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WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO THE UTAH STATE CHARTER SCHOOL
BOARD TO VERIFY ANY INFORMATION PROVIDED. | AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS
TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

Applicant’s Sighature:™
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Appendix A: Background Information Sheet
Complete this form for each governing board member. Do not include a resume. This page may be copied as
many times as necessary.

Name:

ol

Paosition on Board:

Area of Expertise:

Statement of Intent Regarding Role on the Board:
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Employment History Relevant to Board Role:

Education History Relevant to Board Role: \

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO THE UTAH STATE CHARTER SCHOOL
BOARD TO VERIFY ANY INFORMATION PROVIDED. | AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS
TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

Applicant’s Signature: 3
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Appendix A: Background Information Sheet
Complete this form for each governing board member. Do not include a resume. This page may be copied as
many times as necessary.

Name:

Pl 3 85385

Position on Board:

Area of Expertise:
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Statement of Intent Regarding Role on the Board:

Not-for-Profit History Relevant to Board Role:
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WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO THE UTAH STATE CHARTER SCHOOL
BOARD TO VERIFY ANY INFORMATION PROVIDED. | AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS
TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

Applicant’s Signature: ~_
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Appendix A: Background Information Sheet
Complete this form for each governing board member. Do not include a resume. This page may be copied as
many times as necessary.

Name;

Position on Board:

Area of Expertise:

tatement of Intent Regarding Role on the Board:
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WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO THE UTAH STATE CHARTER SCHOOL
BOARD TO VERIFY ANY INFORMATION PROVIDED. | AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS
TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

Applicant’s Signature:
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Utah Entrepreneurial Academy
Business Plan Summary
2025-27 Inception

Mission & Need

Utah Entrepreneurial Academy (Ecademy) will be a public, tuition-free charter
high school (grades 9-12) located in Salt Lake County. It will provide a unique business
education with a primary focus on:

e Basic business concepts and technical skills

e Entrepreneurial concepts and techniques.
Academics will be provided and customized to the business programs. Other
complimentary programs will be offered, including arts and technology, likely through
strategic partnerships. Sports and other extracurricular activities will be promoted and
coordinated with other Utah based organizations, such as clubs.

According to numerous national industry sources, the high school entrepreneurship
segment is thriving, within an expanding K-12 market. Demand is confirmed by strong
student interest but hindered by lack of curricular resources. A mix of nonprofits,
student orgs and university-led accelerators are filling gaps. Innovation through Al-
driven platforms and impact-focused entrepreneurship is accelerating growth.

According to the Small Business Association (SBA), Utah is one of the fastest growing
small business states (If not the fastest...). There's a need to accelerate and improve
entrepreneurial business program offerings at the high school level to continue to foster
this growth. There are limited offerings at the high school level that help serve this need
and none with the focus, integration and effectiveness contemplated by Ecademy.

Utah’s Charter School Industry — Ecademy’s Potential

There are 140+ charter schools in Utah, accounting for approximately 12% of the overall
public-school enrollment throughout Utah. Over recent years, the State Legislature and
Board of Education have increasingly embraced charter schools, with favorable
legislation and increased student funding.

Charter schools tend to work best with a specialty mission and focus, such as
STEM, Arts, Sports, etc. They fill the gaps within school districts,



complementing standard education offerings and providing extra capacity.

The provision of entrepreneurial business programming within District and Charter
schools is in its infancy, but with high potential demand. Once Ecademy is established,
there will be potential for it to grow and partner in other areas of Utah to expand its
reach and impact on underserved communities, particularly rural areas.

Ecademy’s governance and structure will depend on collaborations between educators,
industry professionals and encourage parental involvement. The nature and economic
realities of small business development, execution and success thrive through these
collaborations, often resulting in family and financial benefits.

Ecademy’s expected academic outcomes will include:
e Above state-wide and school district average GPA'’s
e Higher rate of acceptance to Utah based entrepreneurial business based higher
education programs, with a high integration and application of concurrent
enrollment resulting in program acceleration
e Success with planning for and/or execution of business startups.

Ecademy’s plan serves the education and practical needs of a robust and growing
population of aspiring entrepreneurs. Its focused curriculum and partnership strategies
also fit well within charter school industry objectives and guidelines promoted and
established through the State Charter School Board and Utah Association of Public
Charter Schools.

Ecademy Program Overview

Ecademy will provide a comprehensive educational experience that integrates
entrepreneurial business techniques with academic achievement. Our programs will
encompass basic business educational building blocks and creative entrepreneurial
applications, offering students a holistic curriculum that nurtures their creative passions
while equipping them with essential skills for their future endeavors.

Enhanced Training & Outreach

Ecademy will be recognized locally and nationally for entrepreneurial business
excellence through success with matriculation through higher education programs and
successful new business start-ups. We aim to enrich our programs with training
resources tailored to each discipline and believe these opportunities are key to
cultivating a well-rounded education.



At Ecademy, we will stand out for our commitment to entrepreneurial business
excellence and our extraordinary partnerships. We’ll integrate our student offerings to
encourage personal training beyond the traditional classroom. Opportunities with these
and other partners will be available to all our students, regardless of their
socioeconomic background. Ecademy will create unique partnerships as follows:

e Higher Education — Utah based organizations. Partnerships involve restructuring
concurrent enrollment and degree offerings and sharing resources including
teachers and facilities. Creative and effective concurrent enroliment
program development with key higher education partners will be a
cornerstone of the Ecademy program. Our goals will include reducing the
time to higher education graduation, while enabling students to pursue
their entrepreneurial endeavors.

e Utah Microloan Fund (UMLF) — This organization provides start-up funding and
technical assistance/mentoring to underserved businesses throughout Utah.
UMLF can integrate these services with Ecademy.

e SBA, Small Business Development Centers (SBDC), State of Utah Small
Business Credit Initiative (USBCI) and Other Community Organizations — All of
these organizations contain funding and technical assistance programs that can
be integrated with Ecademy offerings.

e Utah based Arts and STEM Charter Schools — Integrated and reciprocal offerings
with select institutions.

o Middle schools — Customized feeder partnerships, targeting those with
established or developing entrepreneurial programs

Academic and On-Line Program Integration

While our primary focus will be on entrepreneurship and business, we recognize the
importance of academic success as a foundation for future growth. We propose
implementing initiatives integrating academic coursework with entrepreneurial business
training, fostering interdisciplinary learning experiences that enhance critical thinking,
problem-solving, and communication skills. Virtual/online academic offerings are
available and effective in Utah, which will be evaluated for integration into Ecademy
offerings. We'll also consider collaborating with the following organizations to enhance
our entrepreneurial business offerings:
e Utah Career and Technical Education — Business, Finance & Marketing Pathway
e SBDC Entrepreneurship Academy
e Accelerate ED (accelerate-ed.org) — Education Strategy Group — Funded and
organized through the Gates Foundation — Evaluating status of a pilot they
initiated with East High School and/or partnership opportunities.



e Utah Charter Schools CTE Consortium

e Babson College — Certificate in Youth Entrepreneurship Education.

e Uncharted Learning — A non-profit organization established to provide student,
entrepreneurship training to non-business trained educators.

e Utah based Technical Assistance providers and “like” schools nationally through
collaborations.

* Higher education entrepreneurial business programs

Dual enrollment partnerships will be explored with complimentary District and Charter
Schools, particularly those that lack entrepreneurial business offerings. Ecademy plans
to co-develop curriculum offerings involving Arts Integration and STEAM, particularly as
they can be integrated with its core business offerings. Al technologies will be explored
for application and integration into Ecademy offerings as it makes sense. All academic
offerings will adhere to the State of Utah guidelines and requirements.

In short, Ecademy has a variety of available resources that can be customized and
integrated into its programs to improve its offerings and facilitate reaching all areas of
Utah.

Faculty Development and Support

We contemplate utilizing a mix of full time, part time and contracted faculty resources to
provide the Ecademy curriculum. These resources may be shared through partnerships
with Ecademy partner organizations. These faculty members will serve as mentors and
referral resources, nurturing the talents and career development of our students. We
propose investing in ongoing professional development opportunities for our faculty to
ensure they remain at the forefront of their respective fields. Additionally, we aim to
support faculty-led initiatives that enrich the student experience through collaborative
projects and new business creation.

We’'ll evaluate the available paths to meet State licensure for our faculty and comply
with all State requirements.

Board of Trustees, Management & Corporate Organization/Documents

Board of Trustees:

The Board of Trustees will include a minimum of 5 and maximum of 9 members:



Required:

e Board Chair: Ecademy President & CEO — Doug Keefe — Also represents Utah
Microloan Fund

e Higher Education — Develops concurrent enrollment partnerships and curriculum
— Likely rep from Westminster U, SLCC, Utah State or UVU

e SBDC - Integrates mentoring, training and technology — Mike Finnerty SBDC
Head

* Arts/STEM — Represents arts/STEM focused high school (dual enroliment);
community partner — Drew Williams — Utah Arts Academy

¢ Utah Charter High School — Develop and integrate core academic dual
enrollment programs — Kim Goates — Canyon Grove Academy

Optional:

e Legal — Local attorney, ideally with specialty, educational focus

e UAPCS - Staff member

o Development and Fundraising — Private foundation, State (e.g. GOEQ) or other
funding source representative

e Middle School — Represents an entrepreneurial business focused charter middle
school — possibly Ignite Entrepreneurship Academy or Highmark Charter
School rep, as they are two primary middle schools focused on
entrepreneurship programs within the geographical area

o Parents — to be added with the inception and growth of the school, possibly with
overlaps with the positions above.

Management:

The management team will initially be led by Doug Keefe as President & CEO. An
executive director will be identified and hired as Ecademy is closer to operational.
Ecademy will develop a flexible staffing and contracting model, leveraging key higher
education and community partnerships. Administrative management and facilities will
likely be shared with these partners as well.

Corporate Organization/Documents:

Ecademy will be organized as a 501(c)(3), facilitating the receipt of charitable donations
to supplement its funding needs.

Ecademy is working with UAPCS to draft documents based on best practices
established at other Utah charter schools. These documents are planned to be finalized
and filed prior to final application submittal.



Three Year Plan

Ecademy will receive most of its on-going financial support directly from the State of
Utah'’s public education funding sources. To maintain and invest in its

unique academic and business offerings, Ecademy’s funding will need to be
supplemented by other sources, including grants from charter school related public
funding and foundations. During the start-up phase, we will work with the Utah
Association of Public Charter Schools (UAPCS) to apply for the federal CSP grant to
help fund the required early-stage development and infrastructure investments

2025/2026 — Finalize business plan and seek Charter Authorization, including obtaining
available federal, state and private funding. Establish all key partnerships, including
those involving faculty, training and infrastructure.

2026/2027 — Program start up, marketing, further development and student enroliment.

2027/2028 — Achieve minimum student enroliment of 100 (skewed towards 9" and 10t
grades) — Supplementary funding source needs to be identified

2028/2029 — Achieve 150 student enroliment - Supplementary funding source needs
to be identified

2029/2030 - Achieve 200 student enroliment
The funding strategy/plan will be further developed to accommodate its requirements

during the application phase in 2025. Once the targeted student enrollment is reached
in 2029/2030, Ecademy will be projected to achieve self-sustainability.



