New CHARTER SCHOOL PROPOSAL
Ripple Academy

Technical Components:

Proposed Charter School Name:

Ripple Academy

Name of Applicant: rene Summers

Avuthorized Agent: Katie Purintan

Main Point of Contact: rene Summers

Phone Number: 801-361-9582

Point of Contact Email Address: summersireneé@gmail.com

Proposed Charter Location (city/area): Saratoga Springs/Eagle Mountain
Proposed Charter School Location’s School District(s): Alpine SchoolDistrict
Proposed Charter School’s Reported Grade Configuration and Maximum

Avuthorized Enrollment:



Max
Enrollment:

Year | 60 60 85 55 49 48 48 375

Year | 62 62 62 57 57 50 50 400

Year | 68 |68 68 66 60 60 |60 450

Year | 68 68 68 66 60 60 60 450
4

Year | 68 68 68 66 60 60 60 450
5+

Does the proposed grade configuration match the district of residence grade
configuration? Explain.

Yes, our proposed configuration matches the district resident grade configuration.

Are you proposing waiver(s), special freatments, or priority consideration allowable by
statute or rule? Explain.

We are not proposing waivers for special freatment, or priority consideration allowed
by statute or rule.

WE, THE UNDERSIGNED, do hereby certify that, to the best of our knowledge and belief,
the data in this proposal are frue and correct. Therefore, this proposal for charter school
status and funding is hereby submitted with the full approval and support of the
applicants and governing body of the proposed charter school.

Name of Authorized Agent: Katie Purintan
Signature of Authorized Agent:

Name of Charter School Board Chair: Irene Summers



Signature of Charter School Board Chair:
Provide a 1-2 page overview of the “big ideas” of your proposed charter school. Be
sure to include:

a. Proposed mission and vision statements.

Mission Statement:

Ripple Academy seeks to inspire lifelong learners through life-based learning
opportunities! Students experience firsthand that education isn’'t about preparing you for
life, rather, life itself is education. By following a Life-Based Educational Model, we
combine academic knowledge, rich social-emotional learning, hands-on career
exploration, and essential life skills in a way that cultivates happy, healthy humans that
are enthusiastic about their personal interests and skills, excited about being active
members of their communities, and optimistic about the limitless possibility of their
futures.

Vision Statement:

Access to a comprehensive, life-based education will equip each student with the
knowledge, skills, and intrinsic motivation to become valuable, engaged citizens of their
communities. By fostering safe spaces to identify and strengthen their personal interests, skills,
and values, students will invest in themselves as whole humans, while narrowing down
career and vocation options. An education from Ripple Academy will allow students to find
their personalized pathway to a life that offers purpose, engagement, variety, meaningful
relationships, and safe, healthy home and work environments.

b. How the proposed school promotes the SCSB’s mission and vision.

Ripple Academy promotes the Utah SCSB's mission by offering an innovative, high-quality
educational option for families in and around the area of Saratoga Springs, UT. A Life-Based
Educational Model includes: personalized pathways, integrated life skills, experiential and
real-world learning opportunities, self-directed learning, an emphasis on well-being and
mental health, a focus on collaboration and communication, practical application of
knowledge, and contfinuous learning and personal growth. As the first school in the state to
offer a Life-Based Model of Education, Ripple Academy absolutely embodies innovation in
education by providing relevant, applicable, high-quality academics, essential life-skills,
career exploration, and social-emotional learning.

Ripple is a direct reflection of the Utah SCSB's vision! We believe wholeheartedly that
each student can become the best version of themselves when given the right tools, at
the right fime, and the opportunity to explore those tools with a personal lens. At Ripple,
we strive to meet students where they're at; as this looks different for every learner, so will
our approach to their education. With an emphasis on healthy educator-student



relationships, prioritizing both social-emotional learning and essential life skills (such as
collaboration, communication, critical thinking, etc.), and providing an evidence-based
curriculum that is widely-accessible (and easily differentiated), we aim to create an
environment of educational excellence for each student as they travel their personal
path.

c. Which method the proposed school is utilizing most to meet the purposes of Utah’s
charter’s schools (choose one), and explain how it is being done by the proposed
school:

ii. Encouraging the use of different and innovative teaching methods

At Ripple, we utilize a combination of methods to meet a variety of purposes of Utah's
charter schools. Of the listed methods provided, we most strongly align with “encouraging
the use of different and innovative teaching methods.”

Ripple Academy brings to the table a unique Life-Based Educational Model. Implementing
this model will require a shift in the teaching methods of a traditional public education; we
are committed to spending the time and resources necessary to find educators that excitedly
embrace this new method of teaching, with an eagerness for change, and a wilingness to
learn and grow alongside their students.

Recognizing that academics are just one of several facets of a well-rounded,
comprehensive education, teachers will view state-standards as less of a roadmap to a
successful education, and more of mile-markers along each student’s personalized path of
academics. When viewed as a singular measure, the data provided by these mile-markers
(standards) provide snapshots of the view of the journey ahead. When viewed as a set of
guiding measures along each student’s personalized path in academics, keeping track of
these mile-markers (standards) provides us with a panoramic view of the journey ahead,
helping us see any exits we may have missed along the way, allowing us to measure the
distance of how far we've come thus far, and supplying us with an anticipated trajectory of
where we can go if we follow that path.

d. Describe the defining characteristics that make the proposed school unique, which
will become key elements of the model and mission of the proposed school.

The defining characteristics that make Ripple Academy a unique educational experience
include:

e Clarity: As humans, we get to where we're going faster when we understand why we
need to be there, and how being there will benefit us. Thus, with a focus on creating
a personal connection between the student and the “why” behind learning a skill or
concept, students will identify how or why the skill or concept is (or will be) applicable
in their lives, and regularly practice building their capacity for intrinsic motivation.



e A Growth Mindset: By creating a school and classroom environment where we
celebrate our failures, we foster safe spaces for students to explore, make mistakes,
and come to conclusions at their own pace, in their own way. Failure leads to
success, mistakes are proof you're frying, and corrections are proof you're learning;
we want students to understand that the true reward, the joy, is found while traversing
their learning path, not only once they've completed it.

o Life-Based: Our educational approach is based on preparing students for the real
world. We believe in nurturing the whole human, and strive to cultivate
well-rounded, self-aware, self-sufficient, happy, healthy humans. Instead of focusing
specifically on preparing students to become academically ready to attend
college, we aim to prepare students in academics, social-emotional skills, essential
life skills, and career exploration in an effort to have more students ready to live their
lives.

e. Describe the expected academic outcomes of the school that will show the model
and mission is successful.

Ripple Academy’s Life-Based Educational Model defines success across four domains: academic
achievement, life skills mastery, career exploration, and social-emotional growth. Our model
emphasizes that education is not preparation for life—life itself is education. Thus, academic
outcomes must reflect real-world readiness and whole-child development.

Academic Outcomes

Students will meet or exceed the state average on RISE assessments in ELA, Math, and Science.
Mastery-based grading will track personal proficiency in alignment with Utah Core Standards.
Assessment data (formative, benchmark, and summative) will guide instruction, differentiation,
MTSS, and IEP planning.

Life Skills Outcomes

e Students will demonstrate mastery of foundational life skills such as nutrition, hygiene,
communication, scheduling, budgeting, and conflict resolution.

e Developmental rubrics and applied learning tasks will document student growth in these areas,
supporting self-sufficiency and independence.

Career Exploration Outcomes

e Students will annually complete RIASEC-based inventories and explore one high-demand
career in each of Holland's six domains (Realistic, Investigative, Artistic, Social, Enterprising,
Conventional).

e Students will reflect on career learning through journals, peer interviews, and portfolios,
enabling them to form early identity and career connections.



Social-Emotional Learning (SEL) Outcomes

e A schoolwide culture of “seek first to understand” will be evident through:
Student-initiated "Peace Walks” and restorative practices

Daily meditation, affirmations, and reflective journaling

o Reduced behavioral referrals

o Aftendance rates that exceed the state average (75% in 2022-23)

o O

These holistic outcomes will be regularly evaluated using student performance data, program
implementation reviews, and stakeholder feedback to ensure that Ripple Academy'’s life-based
education model is effectively preparing students for lifelong success.

The outcomes that will show our model and mission are successful are multi-faceted,
encompassing: academics, life skills, career exploration, and social-emotional
capacity.

2. Provide a 2-3 page overview of the educational program. Be sure to include: a. An
explanation of the overarching educational philosophy that is supported by cited
research and/or evidence.

Ripple Academy believes that learning is an active, hands-on process that connects students' prior
knowledge with new concepts. Our approach combines explicit instruction and experiential learning
to foster curiosity, critical thinking, and real-world application. Teachers act as guides, helping
students build frameworks of understanding, or schemas, that grow with systematic instruction and
relevant experiences. Our learning process—experience, reflection, conceptualization, and
experimentation—develops students’ autonomy, collaboration, and adaptability.

Experiential learning goes beyond knowledge acquisition, enhancing retention and understanding
through real-world application (Kolb, 1984; Dewey, 1938). Studies show that active engagement
promotes motivation and fosters lifelong learning attitudes (Deci & Ryan, 2000). We blend hands-on
learning with explicit instruction, such as systematic phonics in literacy, to strengthen students’ mental
models and deepen their understanding (Hattie, 2009). Interdisciplinary and thematic units provide
context, and social interaction fosters a collaborative, student-centered environment (Vygotsky, 1978;
Bandura, 1977).

b. A description of how the Utah Core Standards will be taught and assessed.

Utah Core Standards will be integrated into all subject areas, at each grade level, using
standards-aligned curriculum and teacher created curriculum that aligns to the Utah Core
Standards and meefts the criteria above. Ripple Academy students will participate in a variety
of assessments, including formative and summative assessments, surveys, localized school
based testing, and State Standardized tests. Curriculum and instruction will be driven by data
collected through all forms of assessment, ensuring each student masters the skills and



content of the Utah Core Standards to transition smoothly into the next level of learning.

c. A description of the intended educational program that includes evidence-based or
research-based cited methods of instruction and either sample curriculum choices or a
description of how the curriculum will be selected/developed.

Ripple Academy's program integrates research-based curricula, hands-on experiences, inquiry
projects, and community service. Our plan includes using a state-approved literacy and
mathematics curriculum, ensuring instruction aligns with the science of reading, and supports various
DOK levels. For subjects like science and social studies, the school will select published programs or
develop curricula aligned with state standards and our educational goals. These curricula will
integrate into thematic units, incorporating hands-on learning, inquiry-based projects, and community
service. This approach, exemplified by programs like the Core Knowledge Sequence, ensures flexibility
in designing lessons that meet state requirements while supporting our instructional philosophy. In
addition, instructional strategies such as differentiated instruction and group collaboration will be
used as they enhance engagement and understanding (Tomlinson, 2001), fostering real-world
application and lifelong learning.

Instructional Methods and Curriculum Selection Criteria

Ripple Academy will use a comprehensive curriculum selection process to identify instructional
materials that meet our school’s Life-Based Educational Model. All selected resources will be:

e Fully aligned with the Utah Core Standards
e Supportive of mastery-based learning, allowing for flexible pacing and differentiated instruction

e Culturally relevant and inclusive, supporting all learners, including those with disabilities and
English language learners

e Engaging and inquiry-driven, encouraging students to explore real-world applications and
develop critical thinking skills

e Supportive of social-emotional learning, integrating opportunities for reflection, collaboration,
and personal growth

Our process for selecting curriculum will include:

e Stakeholder input (teachers, specialists, families)
e Review of evidence-based instructional models
e Alignment rubrics and pilot evaluations

e Preference for open-and-adaptable resources that allow for integration of career, life skills,



and SEL content

Reading/ELA:

We will seek a reading curriculum that builds comprehension through a variety of genres and
real-world texts. It must support fluency, vocabulary, and writing development through explicit,
structured literacy methods while offering resources for diverse readers.

Mathematics:

We will prioritize programs that foster conceptual understanding and problem-solving. The curriculum
must support mathematical discourse, include embedded assessments, and align to the Standards for
Mathematical Practice.

Science:

Ripple Academy will adopt a hands-on, inquiry-based science curriculum aligned with Utah’s SEEd
standards. The ideal program will integrate engineering, experimentation, and interdisciplinary
learning.

Social Studies:

The chosen curriculum will support historical thinking, geography, and civic engagement, with a
focus on local relevance and diverse perspectives. Teachers will be encouraged to integrate current
events and cross-curricular projects.

Career & Life Skills:

A curriculum that connects learning to real-world careers, encourages self-awareness, and builds
practical life competencies will be essential. Ripple Academy will incorporate tools that support
exploration of career pathways using frameworks such as Holland’s RIASEC model.

Social-Emotional Learning (SEL):

We willimplement a schoolwide SEL curriculum that reinforces empathy, self-regulation, mindfulness,
and community values. Materials must be age-appropriate, trauma-informed, and flexible for daily
use.

d. Explanation of the proposed graduation requirements and their alignment with the current
graduation requirements for the state of Utah.

Ripple Academy does not have a high school component at this fime.

e. Description of Special Programs (CTE, Distance/Online Education, Community Partnerships, etc.)

Ripple Academy is dedicated to providing a flexible and supportive learning environment tailored to

the unique needs of each student and family. Our hybrid model combines on-campus instruction with
a comprehensive home-based learning option, allowing students to thrive in the setting best suited to
their individual learning styles.

For our students in grades K-6, Ripple Academy integrates early career awareness and exploratory



learning through hands-on STEAM activities, fechnology exploration, and community engagement.
We emphasize the practical application of academic concepts by designing lessons and projects
that connect classroom learning to real-world experiences. This approach enables students to
deepen their understanding and recognize the relevance of their education in everyday life.

Examples of these real-life academic tie-ins include:

e A classroom market simulation where students apply mathematical operations and budgeting
skills through managing play money.

e A gardening project that allows students to observe biological processes and ecosystems
firsthand.

e Interviews with community professionals that develop communication skills while enhancing
understanding of local roles and responsibilities.

e Engineering challenges using recyclable materials to foster creativity and foundational design
principles.

e Cooking activities that reinforce measurement and fraction concepts while promoting nutrition
education.

e Guided neighborhood explorations culminating in map-making exercises to apply geographic
and spatial reasoning.

In addition to these instructional strategies, Ripple Academy will cultivate community partnerships that
offer enriched learning opportunities beyond the classroom, connecting students with local
organizations and professionals. Our distance learning program will further support families choosing
home-based education by providing virtual instruction, access to school resources, and opportunities
for social engagement and periodic in-person activities.

4. Provide a 2-3 page detailed description of the research-based or evidence-based cited
instruction for special populations that will be provided to students as required by federal
law (ie, students with disabilities, multi-language learners, students who are economically
disadvantaged, students who are migrant, etc.):

During enrollment, families will inform Ripple Academy if their child has an IEP or 504 plan. The
parent/guardian may provide a copy of the documents or Ripple will obtain the documents
from the previous school. Upon enrollment, the special education team will review the
evaluation report and IEP from the previous school district. After consultation with the
student’s parent/guardian, the school willimmediately implement the student’s existing IEP,
including any comparable services. A case conference committee will be convened within
10 instructional days of enrollment to adopt or amend the existing IEP (per 511 IAC
7-42-5(a)(3)). For a student with an existing 504 Plan, Ripple Academy will convene a 504



team meeting with the parent/guardian as soon as possible, but no later than 30 days after
enroliment. In addition to being active participants in the case conference committee and
504 team meetings, the parent/guardian will be provided with a copy of the Procedural
Safeguards Notice.

Ripple Academy will use multiple approaches and processes to identify special populations of
students to best support their needs. Ripple Academy believes our life-based model will
naturally support a diverse learner population. Some special populations of students will be
identified through their academic records from previous schools and/or the Home Language
Survey. Additionally Teachers will follow the Child Find Process to identify those who may have
not been identified in previous learning environments. Teachers and leadership will implement
a Multi-tiered System of Supports (MTSS) if appropriate. Data from many of the curriculum and
enrichment resources will also indicate students who may have gaps in learning, need
additional support or accommodations, or who are gifted and talented.

Ripple Academy will have a continuum of special education services and range of
placements available to ensure it is providing a free and appropriate public education
(FAPE) in the least restrictive environment (LRE). Related services (for example: occupational
or physical therapy, counseling) will be provided on site depending on the needs of each
student and as provided in the student’s IEP.

Ripple Academy will meet the needs of English Language Learners as required by State and
Federal law. Gifted and high-ability students will be identified through a placement process
and provided the most appropriate grade-level curriculum, pacing and teaching
approaches from day one.

Provide a 2-3 page market analysis. A market analysis should be a qualitative and
quantitative analysis of the educational market near a proposed charter school,
including:

a. Justification of why the proposed school is needed in the selected location, and what sets it
apart from other schools in the proposed location:

The most pressing need for Ripple Academy to be located in our proposed location is that
Saratoga Springs, UT is the epicenter of growth in the state of Utah. Populations are rising at
an unprecedented rate, and schools in and around Saratoga Springs are at present already
over-capacity. With no district elementary schools currently on the docket, there is an
immediate need for more local school options.

Of local public school options, 19 of the 25 are district schools with a traditional model of
teaching. There are six charter schools, of which four have a traditional model of education,
one has a Schoolwide-Enrichment Model (Ascent Academy), and one has a Waldorf Model
(Mountain Sunrise). Ripple Academy is set apart from all of the local schools in the area by



offering a Life-Based Educational Model, which is unique to this area. Ripple focuses on
life-based learning in the four focus areas of: academics, social-emotional skills, life skills, and
career exploration. By broadening our focus from academic scores alone, to the personal
growth measures of students in these four focus areas, we can foster whole, well-rounded
humans that are adequately equipped with skills that will allow them to be successful in their
lives, their careers, and in maintaining healthy relationships.

b. The proposed school’s target demographics, including the population and
development trends in the area.

Ripple Academy has a target demographic of students ages five to fourteen years old, as
corresponds to grades K-6. As our model takes a more broad approach to education, we
anticipate appealing to a wide population-base; at this time, we have no other stipulations
regarding our target demographic.

With a current population of approximately 58,000 residents, and an expected growth rate
of 35% within the next 5 years, the population of Saratoga Springs, UT is predicted to (at least)
double within 10 years. That said, at present, the city is growing far ahead of prior
projections.

The most recent population trends show that approximately 47% of residents are ages 18 or
younger, totaling around 27,000 children. With an expected growth rate of 35% in 5 years, we
have an expected population of children ages 18 and younger around 37,000 in 2027,
totaling a massive increase of around 10,000 new children.

c. Performance and models of nearby competing public schools (district and charter).

Based on the most recent US News Report, of the 727 reported traditional public, charter, and
magnet elementary schools in Utah, competing local schools range in performance rank
from 49 to 461, with a median ranking of 174.

Research shows that when new charter schools open, local district schools rise to the
occasion. Statistically, there is a correlation between the creation of new charter schools
and improvement in local district schools in the following ways: the closer the charter school,
the greater the academic boost; the students that are most at risk are the students that
benefit the most (“...Impoverished students and children with disabilities do as well or better
when a charter school locates”); traditional district schools see an increase in student
engagement and safety, and teachers find an elevated academic expectation, as well as a
greater level of cleanliness and respect among the student population and within the school
campus; and per-pupil spending increases in ranges from 2% to 4.4%.



By permitting the creation of Ripple Academy, we will not only increase school choice and
benefit the students that we enroll, we will also help the entire student population in our area
by creating competition that drives results.

d. The proposed school’s forecasts, along with supporting data.

Our proposed forecast is currently in process. Within the next eight weeks, we plan to
partficipate in various market research opportunities, including (but not limited to): focus
groups comprising local parents and community leaders, focus groups comprising
student-aged children, focus groups comprising local community business leaders and
college admission administrators, and community surveys.

These market research efforts will focus on parent involvement, expectations, needs, and
ideas; student interests, engagement, needs, and ideas; soft skills (emotional skills, life

skills,

specific academic skills) desired by local business leaders and college admission
administrators, as well as ideas on effective recruitment for community partnerships by way of
classroom career explanations, hands-on job-based explorations, and preparation /
internship opportunities within community businesses.

The results of our market research will provide us with actionable data that will help refine
some of our processes and procedures, solidify our curriculum choices, feaching
methods, and physical structure (floor plan and layout) of Ripple, and complete our
forecast. We are excited to present these findings alongside our complete application.

e. Any risks, barriers, or regulations that may impact a proposed school’s success.

We have made a conscious effort to set Ripple up for success from the get-go by partnering
with experts in the fields we are otherwise unfamiliar with. With their input, guidance, and
direction, we will be able to ensure we adhere to all rules and regulations, meet (and
exceed) all industry and government standards.

Governing Board:

Members of Governing Body: (add additional rows if needed)



Name:

Position on Board:

Area of Expertise:

Any Previous or
Current Charter
Affiliation:

Irene Summers

Chair Education Canyon Grove
Charter School
Lakeview Academy
John Hancock
Charter School
Business
Sarah Barnes Secretary Education Laview Academy
John Hancock
Charter School
Canyon Grove
Academy
Jasen Ah You Treasurer Education
MPA
MBA
Carlos Alarco Member Education
Melvin Rodriguez Member Architecture




Tony Castillo Member Education

Appendix B: Articles of Incorporation

a. The name of the corporation: Ripple Academy

b. The business purpose or purposes of organizing the corporations, including important
language required by the IRS for federal tax exemption: Public K-6 Charter School

c. A statement declaring whether or not the corporation will have "voting” members.
Ripple Academy will have voting members

d. The number of shares the corporation is authorized to issue. If more than one class of
shares is authorized, each class must be designated along with a description of the
preferences, limitations and relative rights of each class. For additional information,
see 16-6a-202 of the Utah Code: Ripple Academy

e. The number of directors constituting the initial governing board [at least three (3)] and
may list the name of each of those directors (optional with Articles until first annual
report): There are 7 directors constituting the initial governing board; Irene Summers,
Katie Purintan, Tony Castillo, Jasen Ah You, Carlos Alarco, Melvin Rodriguez, and Sarah
Prestwich.

f. For Non-Commercial Registered Agents: The Utah street address of the business entity’s
initial registered office and the name of its initial registered agent at such address. For
Commercial Registered Agents: The name of the commercial registered agent and
the registration number. A Utah street address is required:

Irene Summers (initial registered agent)

2858 Village Ct.
Saratoga Springs, UT 84045

g. The name, street addresses and verified signatures of each incorporator (at least one).
Irene Summers: 2858 Village Ct., Saratoga SPrings, UT 84045

h. The street address for the principal office (optional with Articles until first annual report).
Appendix C: Governing Board Bylaws



BYLAWS OF
Ripple Academy

ARTICLE | - NAME, OFFICES, and PURPOSE

Section 1.1 Name. The name of the Corporation shall be Ripple Academy Charter School (from now
on referred to as the “Corporation”), and the name of the charter school governed by the
Corporation shall be Ripple Academy (hereinafter referred to as the “School”). The Corporation is a
nonprofit corporation organized under the Utah Revised Nonprofit Corporation Act (the “Act”).

Section 1.2 Business Offices. Ripple Academy's principal place of business will be temporarily located
at 2858 Village Ct., Saratoga Springs, UT 84045. The Corporation may have such other offices within
Utah as the governing Board of Directors may designate or as the corporation's affairs may require
from time to fime.

Section 1.3 Registered Office. The Corporation's registered office required by the Act may but need
not, be the same as the Corporation’s principal business office in Utah. The initial registered office is
the office of record referenced above. Still, it is subject to change from time to time by the governing
Board of Directors (sometimes referred to herein as the “Board of Directors”), by the officers of the
Corporation, or as otherwise provided by the Act.

Section 1.4 Purpose. As outlined in the corporation's Articles of Incorporation, the Corporation is
organized exclusively for educational purposes within the meaning of Section 501(c)(3) of the Internal
Revenue Code, specifically to provide a public charter school education under Utah law.

ARTICLE Il - MEMBERS

Section 2.1 No Members. The Corporation shall have no members. The membership provisions of these
bylaws may be altered from time to time following the Act (with a unanimous vote), the Corporation's
Articles of Incorporation, and these bylaws to provide for the classification, qualifications, privileges,
and appointment of members as may be determined by the governing Board of Directors.

ARTICLE Il - BOARD OF DIRECTORS

Section 3.1 General Powers. The business and affairs of the Corporation shall be managed by its
governing Board of Directors, except as otherwise provided in the Act, the Articles of Incorporation, or
these bylaws.

Section 3.2 Number, Election, Tenure. The number of members of the Corporation may be a maoximum
of nine (?) voting members but shall not be less than five (5). The five-member Founding Board may
serve indefinitely as long as they are willing, capable, and fulfilling their responsibilities or until they
may become necessary to resign due to a potential conflict of interest. The Board of Directors may
serve for a term of three years. Initial directors shall serve staggered one-, two-, or three-year terms as



designated by the Initial Board of Directors. Any director may be removed at any time, with or without
cause, upon a simple majority vote of the Board of Directors.

Section 3.3 Vacancies. Any director may resign at any time by giving written notice to the Chair of the
Board of Directors or the Secretary of the Corporation. Such resignation shall take effect at the time
specified therein, and unless otherwise specified therein, the acceptance of such resignation shall not
be necessary to make it effective.

The Board of Directors may or may not elect to fill vacancies above the minimum number of five (5)
directors. If the Board of Directors chooses to fill vacancies, they will solicit applications from persons
willing to fill a Board of Directors vacancy. The Board of Directors will set timelines for such solicitation
and review of applications. Upon consideration of applications, the Board of Directors may appoint
additional directors or choose not to. Any vacancy in the Board of Directors may be filled by the
affirmative vote of a majority of the remaining directors, even if that number of directors constitutes
less than a quorum. The Board of Directors shall elect a Chair and Vice-Chair from the board
membership and may appoint a Secretary and Treasurer.

One director may be a parent of a school student as long as this requirement is mandated by Utah
State statute.

Section 3.4 Authority and Duties of Directors. The Board of Directors will have shared authority for
running the school and will have the following responsibilities: hiring, dismissing, and evaluating the
director's performance; promoting Ripple Academy's mission and philosophy; overseeing school
fundraising; ensuring financial responsibility and accountability; approving the budget; and
overseeing adherence to contracts for and approving an independent audit.

(A) President: The Board President shall convene regularly scheduled Board meetings and preside or
arrange for other members to preside at each meeting in the following order: Vice-President,
Secretary, and Treasurer. The President will initiate and solicit items for the agenda of the meeting.

(B) Vice President: The Vice President will chair committees on particular subjects designated by the
Board. In addition, the Vice President will facilitate meetings without the Board President. If the
President position is vacated mid-term, the Vice-President serves as President until the Board of
Trustees appoints a new President.

(C) Treasurer: The Treasurer shall make a report at each Board meeting. The Treasurer shall also chair
the Finance Committee, assist in preparing the budget, help develop fundraising plans, and make
financial information available to Board members and the public.

(D) Secretary: The Board Secretary shall be responsible for keeping records of Board actions, including
overseeing the taking of minutes at all Board meetings, sending out meeting announcements,
distributing copies of minutes and the agenda to each Board member, and ensuring that records are
maintained. The Secretary will format the agenda and post it as required by law.

(E) Members: The Board Members will chair committees on particular subjects designated by the
council and fulfill duties as assigned.



Section 3.5 Regular Meetings. The Board of Directors will hold regular meetings monthly at a date,
time, and location as determined by the Board. Special meetings may be called by the President or
two Board members as needed. Each voting member shall receive notice of all meetings atf least one
week before the meeting unless there is an issue that requires immediate attention. The Board of
Directors will adhere to the Utah Open Meeting Act.

Section 3.6 Notice. Notice of each meeting of the Board of Directors, stating the place, day, and time
of the meeting, shall be given to each director by written notice via personal delivery, first-class mail,
or email at least two (2) days prior thereto (and the method need not be the same for each director).
Notice of each meeting shall be publicly made by posting the place, day, and time of the meeting
twenty-four hours in advance on the Utah Public Notice Website:
https://www.utah.gov/pmn/index.html. Additional public notice shall also be made if required by
Utah law.

Section 3.7 Quorum and Voting. A two-thirds majority of the Board of Directors shall constitute a
quorum for the business fransaction at any Board of Directors meeting. If less than a majority of the
directors are present at said meeting, a majority of the directors present may adjourn the meeting
from time to time without further notice.

A board officer and/or member must recuse themselves when voting on an action item that presents
a potential financial gain for that board officer and/or board member.

A board officer and/or member must recuse themselves if they are a direct family member (mother,
father, sister, brother, daughter, son, first aunt, first uncle, mother-in-law, father-in-law, sister-in-law,
brother-in-law, first niece, first nephew, and/or first cousin) of a board officer and/or member who has
a potential financial gain on an action item listed on the agenda.

Section 3.8 Electronic Meeting Participation. Members of the Board of Directors may participate
electronically in meetings. The Chair of the Board may call a virtual meeting where no physical
location for such a meeting is provided if allowed by Utah law. Venues for an electronic meeting may
include email communication, video conference (such as Zoom or Google Meet), or phone calls.
When members of the Board of Directors participate electronically, votes may be cast audibly and
visually using “thumbs up” or “thumlbs down” or via text, such as a text message or message sent
through a chat board.

Section 3.9 Compensation. The Board of Directors may adopt and amend compensation schedules,
including, but not limited to, necessary expenses.

Section 3.10 Committees. The Board of Directors may appoint chairpersons from its members who will
organize, direct, and supervise volunteers, which are comprised of committees whose purpose is to
advance the work of the Corporation. The Board of Directors shall determine the number and types of
committees. No committee shall have the authority to act as the Board at any time.

ARTICLE IV - LIMITATION ON LIABILITY

Section 4.1 Limitation on Liability. No director or officer of this Corporation shall be personally liable to
the Corporation for civil claims arising from acts or omissions made in performing such person’s duties



as a director or officer unless the acts or omissions result from such person’s intentional misconduct.
ARTICLE V - DISSOLUTION

Section 5.1 Distribution of Assets Upon Dissolution. Upon dissolution of the Corporation, assets of the
Corporation shall be distributed under Utah Code 53G-5-504(7). If, after complying with Utah statutory
requirements, additional assets remain upon dissolution, the remaining assets shall be distributed for
one or more exempt purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code
or corresponding section of any future federal tax code, or shall be distributed to the federal
government, or a state or local government, for public use.

ARTICLE VI - MISCELLANEOUS
Section 6.1 Fiscal Year. The Corporation's fiscal year shall begin on July 1 and end on June 30.

Section 6.2 Amendments. The Articles of Incorporation of the Corporation and these Bylaws may be
amended, repealed, altered, or new Bylaws adopted in whole or in part at any time by the
affirmative vote of a simple majority of the members of the Board of Directors in office at the time of
the vote.

Section 6.3 Severability. The invalidity of any provision of these bylaws shall not affect the other
provisions. In such an event, these bylaws shall be construed in all respects as if such invalid
provisions were omitted.



Appendix D: Minutes from Governing Board Meetings
Mtg called to order 8:40 pm Oct 31, 2024

Board Members Roll Call: Irene, Marion, and Delaney
Motion: Irene- Approve minutes

Second: Marion

Votes: Unanimous in Favor

I. Application Update

a. Governance section review

b. Final to do list:

1.Editing- Katie and Delaney.

2.Turing the application in- Katie

3. Checking completion of everything- Irene and Marion
Il. Business:

a. Approve the Bylaws and Articles of Incorporation

1. Board discussion on the final Bylaws and Articles of Incorporation
-Power to amend

b. Vote

Motion: | motion to approve the Bylaws and Articles of Incorporation-Marion
Second: Delaney

Unanimous in favor

l1l. Adjourn Meeting

1. Motion to adjourn meeting at 9:36 PM - Irene

Second: Marion
Vote: Unanimous in favor



