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New Charter School Proposal Application

Proposed Charter School Name:

Cambridge Preparatory Academy

Name of Applicant(s):

Cambridge Preparatory Academy, Inc.

Authorized Agent, if applicable:

Stan Lockhart, Cambridge Preparatory Academy Board Chair

Main Point of Contact:

Stan Lockhart

Point of Contact Phone Number:

801-368-2166

Point of Contact Email Address:

stanlockhartutah@gmail.com

Proposed Charter School Location (city/area):

Provo, UT

Proposed Charter School Location’s School District(s):

Provo City School District

Proposed Charter School’s Reported Grade Configquration and Maximum Authorized

K-8 Grade Span with 450 students




Docusign Envelope ID: 15F7ABE8-70B4-403D-9950-60FCAEG7E808

Projected Number of Students to be Served in Each Grade for Annual Projection Counts:

Max
K 1 2 3 4 5 6 7 8 9 10| 11 12 BRI

Year 1
50 50 50 50 50 50 50 50 50 0 0 0 0 450

Year 2
50 50 50 50 50 50 50 50 50 0 0 0 0 450

Year 3
50 50 50 50 50 50 50 50 50 0 0 0 0 450

Year 4
50 50 50 50 50 50 50 50 50 0 0 0 0 450

Year 5
+ 50 50 50 50 50 50 50 50 50 0 0 0 0 450

Does the proposed grade configuration match the district of residence grade configuration?
Explain.

Yes, we are applying for a K-8 public charter school.

Are you proposing waiver(s), special treatment, or priority consideration allowable by statute or
rule? Explain.

Not at this time.

WE, THE UNDERSIGNED, do hereby certify that, to the best of our knowledge and belief, the
data in this proposal are true and correct. Therefore, this proposal for charter school status
and funding is hereby submitted with the full approval and support of the applicants and
governing body of the proposed charter school.

Name of Authorized Agent: Stan Lockhart

DocuSigned by:

Signature of Authorized Agent: (—S{M Lodt(MU/IL 6/27/2025

L‘c'>A404QBCCSE847A...

Name of Charter School Board Chair (if different than Authorized Agent):

Signature of Charter School Board Chair (if different than Authorized Agent):
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Proposal of Charter School: (11 page limit, as indicated)
Overview of the “big ideas” of your proposed charter school. (1-2 pages)
Proposed mission and vision statements

Mission:

The mission for Cambridge Preparatory Academy (CPA) will be “In support of the family, provide the best
educational experience to as many students as possible in a moral and wholesome environment.” CPA
will deliver academic excellence and provide meaningful extracurricular activities for students in athletics,
the arts, technology, entrepreneurship, and leadership. Academic excellence is not only accomplished by
providing a proven and effective curriculum but also addressing and helping to develop the whole
student. We will accomplish this by providing a safe environment in which students will develop the traits
they desire to have, which will help them become contributing members of their communities.

Vision:

The vision of CPA is “Learn. Lead. Change the World!” This vision provides both strategic and
operational direction for the organization, its employees and the students, as well as their families. CPA
will be a “learning organization,” which means that CPA leadership and employees will always be
learning about and looking for innovative practices, techniques, and procedures to improve every aspect
of its operations to include academics, instruction, professional development, community involvement,
curriculum, etc.

How will the proposed school promote the SCSB’s mission and vision?

At CPA, we will place student learning as our top priority. It will be our goal to strive to achieve 100%
student growth each year. We will strive in Year 1 for a growth percentage rate above the local district
and surrounding charters, in Year 2 we will strive for a 75% growth rate and by Year 3 reaching our goal
of 100% growth for our student body. We will work to develop and enhance our teaching and learning
methods to reach every student and help him/her achieve their growth goals. In order to accomplish that
goal, we will focus on the following areas: 1) Culture, 2) Effective Instruction, 3) Curriculum, and 4) PLCs.

Culture: We will seek to empower students to achieve their goals through their education in a safe
environment. The results of these efforts will be CPA students who become active and results-oriented
leaders in their homes, in their communities, throughout the state, the country, and the world. Students will
understand that their education can be liberating and provide options for them throughout their academic
and professional experiences. Students will become motivated through their learning and leadership
experiences while at our school, and will see their lives become more positive, happy, and successful. It
encourages students to set SMART (Specific, Measurable, Achievable, Realistic, and Time-bound) goals
both academically and personally, and guides them on the path to achieving those goals. Our culture will
hold students accountable to themselves and their parents for their progress. The program provides
context and purpose to everything that happens within the school setting, assisting the students to develop
a growth mindset, self-efficacy, self-management, and social awareness. The net effect of the program is
that behavioral problems decrease, while student communication, engagement, and academic
performance increases. The curriculum will allow students to develop skills that will benefit them in the
classroom, the community, their homes, and their future.

Effective Instruction: Our teachers will focus on their primary objective of effective instruction as their
Tier 1 intervention. This will allow all students to receive the “best education possible”, as stated in CPA’s
mission statement. Teachers will hone their skills through powerful, hands-on professional development
opportunities as well as through a mentoring program. CPA staff will attend local Job Fairs and validate
teacher credentials for mastery instruction during interviews to ensure all staff are focused on our growth
goals. Veteran teachers will be asked to provide their instructional data results during the interview
process.
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Curriculum: The principles and the curriculum selected have proven effective with students across the
country. We plan to partner with the businesses near the school and each family for the benefit of every
student in order to provide relevance and avenues to apply the principles and knowledge learned
immediately. Our curriculum will focus not only on standards, but on the required skills students will need
to achieve cultural literacy, such as effective collaboration, academic discourse practices, and co-
constructing knowledge through positive relationships within the learning environment.

PLC: Teachers, staff, and administrators will form a Professional Learning Community. These
stakeholders will meet weekly to review student data and determine areas of needed improvement as
well as successes. We will utilize various systems to regularly monitor student achievement and
understanding through regular formative, summative, and benchmark assessments, weekly content and
standards-based quizzes, and Unit Assessments. This will allow us to identify Tier Il and Tier Ill students
and introduce interventions for students in a timely manner in order to help them be successful.

Attendance: It will be crucial that our students attend their classes regularly to gain the necessary
knowledge and skills as well as to be immersed in the environment of learning. It is our belief that
students who want to come to school are students who will learn and progress. Thus, it will be our
responsibility to ensure a welcoming environment where students will feel safe and cared about.
Considering these focal points, it is our belief that the vision and mission of CPA align well with the
mission, vision, and values of SCSB.

Which method the proposed school is utilizing most to meet the purposes of Utah’s charter’s
schools (choose one), and explain how it is being done by the proposed school?
Continuing to improve student learning

CPA will improve academic achievement as measured by formative and summative assessment tools,
weekly content and standards-based quizzes, and Unit Assessments, as well as external assessments
such as RISE, ASPIRE, ACT, SAT, etc. These same assessments will provide an accurate
measurement of student performance and provide accountability to the school and transparency to
school stakeholders. Usage of assessment tools will facilitate CPA’s achievement of reaching 100%
growth and SMART goals through the gathering and analysis of student data, enabling CPA to continue
practices proven to be value-added and adjust course where areas of opportunity exist. CPA will
establish a comparison for existing public schools that will challenge local schools to attain greater levels
of performance.

We believe that all children can learn, and that striving to achieve 100% growth across core subjects for
all student demographics will be possible. We will strive in Year 1 for a growth percentage rate above the
local district and surrounding charters, in Year 2 we will strive for a 75% growth rate and by Year 3
reaching our goal of 100% growth for our student body. We will work to develop and enhance our
teaching and learning methods to reach every student and help him/her achieve their growth goals.
There are a variety of potential approaches to reaching every student in such a way that they can
perform to the best of their abilities. CPA is excited to partner with SCSB with the expectation that we will
be able to leverage their knowledge, expertise, and resources to create a unique and effective
educational option for students in the Provo, Utah area.

Describe the defining characteristics that make the proposed school unique, which will
become key elements of the model and mission of the proposed school.

In addition to what has already been stated, CPA will be committed to the same educational
goals/outcomes as Tony Wagner and Ted Dintersmith, which are stated in Most Likely to Succeed:
Preparing Our Kids for the Innovation Era: "The overarching purpose of education is to: (1) Teach



Docusign Envelope ID: 15F7ABE8-70B4-403D-9950-60FCAEG7E808

students cognitive and social skills; (2) Prepare students to be responsible, contributing citizens; (3) Build
character; (4) Help students in a process of self-discovery; (5) Inspire students through the study of
humanity’s great works; and (6) Prepare students for productive careers." CPA’s vision, mission, and
values will create a learning environment that is conducive to student success.

We will challenge and support. Students will gain new knowledge within the context of our culture,
including important historical events and scientific information. Our students will study classic pieces of
literature, music, and art to provide a backdrop that facilitates understanding. We will provide academic
rigor and instructional support to continuously refine students’ aptitudes to allow them to achieve their full
potential. Teachers will differentiate instruction for each student effectively and appropriately by ensuring
that Tier Il and Tier IIl interventions are provided as needed, based on data from our universal screeners.

We will establish clear routines and procedures, which will be communicated regularly to students,
parents, and teachers. All teachers will participate in bi-weekly (twice per week) collaborative teams or
PLCs using evidence (benchmark data, quizzes, unit assessments) of student learning to inform and
improve practices. Teacher teams will clearly articulate what every student must learn in their assigned
grade level or subject area. Curriculum and assessments will be aligned to state and national standards,
and they will prioritize the essential skills for each grade level or subject area so that it may be taught
within the time available.

We will encourage patriotism. Our schools will embrace the principles of liberty and freedom that our
country was founded upon. We will recite the Pledge of Allegiance each morning, encourage the study of
our country’s history, and host special events to honor those who have served our country, past and
present.

We will teach effectively. Teachers will implement proven instructional strategies (7 EEL1, White Boards,
Venn Diagrams, Graphic Organizers 2, Think-Pair-Share) in each lesson, and they will be proficient in
engaging each student in their classes. Teacher effectiveness will be monitored daily, and teachers are
provided with clear feedback through administrator observations, check-ins, evaluations, teacher self-
reflections, and peer reviews. Teacher effectiveness will also be influenced by professional development
opportunities that will be directly related to their instructional growth needs and goals.

We will prepare leaders using the RAISE (Respect, Accountability, Integrity, Service, and Excellence)
curriculum. We will prepare our students to become the leaders of the future by infusing character
education into every subject. We will include a RAISE leadership objective into each subject’s unit of
study, through the daily practice of writing and discussing RAISE leadership, and by reinforcing how
RAISE applies to our students personally, academically, and through civic responsibility. This will give
students the first-hand opportunity to improve themselves and help their families and communities by
directly applying their leadership knowledge. This will be completed through weekly leadership lessons
and school-wide drives to support community organizations. We will prepare students with the skills and
knowledge they need to be ready for college and a career after graduation.

Describe the expected academic outcomes of the school that will show the model and mission
is successful.

Student performance will be evaluated regularly through a variety of assessments. Universal screeners
will be utilized to identify students at risk and evaluate program effectiveness and student growth
throughout the year. Formative and summative assessments will be required. Cambridge Preparatory
Academy will comply with state testing requirements.
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CPA will use formative assessments and teachers will utilize data from these assessments to identify
gaps in learning and to develop individual learning plans. CPA will administer beginning of year and end
of year formative assessments to students. CPA will administer summative Utah assessments.

Assessment data will be reviewed by the Professional Learning Communities (PLC) teams and
administrators. Results from the assessment data will be compared and utilized to determine the
effectiveness of curriculum and instruction. Adjustments to both curriculum and instruction will be made
according to the trends that may be present.

Educational program (2-3 pages)
An explanation of the overarching educational philosophy that is supported by cited
research and/or evidence

With the idea that we aim to provide our students with a sense of cultural literacy, we will utilize the Core
Knowledge Sequence as the bedrock of our educational program, serving as the foundation for all other
subjects. This will provide a comprehensive and integrated approach to education, which will give
students a solid foundation upon which they will be able to continue to build on throughout their
educational careers.

ENGLISH

We will use the Core Knowledge Language Arts (CKLA) curriculum. Our teachers and curriculum
development team will analyze the Utah State Standards and ensure the lessons, activities, and
curriculum utilized specifically address those standards. We use research-based resources which will
provide a mix of classical and contemporary texts, including Core Knowledge aligned novels, short
stories, informational text, essays, and speeches. Additional anthologies, open-sourced texts, and
primary source documents from the public domain will also be included. We will focus on inquiry-based
essential questions that engage students. There will be an embedded instructional framework that
provides whole class, small group, and independent work and performance. Our included writing
resources will provide a guide to informational, argumentative, and narrative writing. An additional writing
assessment grading tool will be included to provide students with immediate feedback. All learning levels
will be engaged due to the inclusion of differentiation materials for ELL, Special Education, and Gifted
students.

MATH

Our chosen math curriculum, Eureka Math — also known as EngageNY — is a complete curriculum that
carefully sequences the mathematical progressions into expertly crafted modules. This coherent
approach allows teachers to know what incoming students have already learned and ensures students
are prepared for what comes next. When implemented with fidelity, Eureka Math will dramatically reduce
gaps in student learning, instill persistence in problem-solving, and prepare students to understand
advanced math. It's not enough for students to know the process for solving a problem; they need to
understand why that process works. Teaching mathematics as a “story,” Eureka Math builds students’
knowledge logically and thoroughly to help them achieve deep understanding. While this approach is
unfamiliar to those who grew up memorizing mathematical facts and formulas, it has been tested and
proven to be the most successful method in the world. We will utilize Eureka Math as our foundational
approach as we address the Utah State Standards, teaching the standards through the lens of Eureka
Math.
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SCIENCE

Adhering to the Core Knowledge Sequence, we will utilize the CKSci program for Kindergarten through
5th grade. Following which, we will use OpenSciEd to support the Core Knowledge Sequence for 6th
through 8th grades. Science classes at all grade levels will include various technical approaches to
observing, describing, recording, ordering, analyzing, testing, and comparing predictions to observations.
OpenSciEd was built on the foundation of the crosscutting concepts embedded in the current Utah
Science standards. It ensures that students meet engineering and technology, physical, life, and Earth
and space standards. It contains real-world challenges and hands-on activities. Students will experience
science through a variety of resources including hands-on labs and online materials.

HISTORY & SOCIAL STUDIES

We will utilize Core Knowledge History & Geography for Kindergarten through 6th grades. This
curriculum provides students with a vibrant physical and digital text including Lexile-appropriate charts,
graphs, and primary source materials. The same principles are followed for 7" and 8" grades wherein a
content-rich curriculum is selected based on its use of primary sources. Through studying primary source
documents of the past, students are able to achieve social and civic competencies and display cultural
awareness that applies to current events and beyond. To apply and hone these skills, students write
informative and argumentative essays, conduct research and participate in civic debates. Inquiry-based
essential questions provide the basis for each content area within the text. The text and additional
ancillary resources provide students with the knowledge and skills to critically think, read, and write. It
provides a basis for skills and content, which students will be able to use both in college and their
careers. Embedded Document-Based Queries engage students to make connections between their
learning and lives, providing them with the ability to reflect and make connections. Timelines, maps,
charts, videos, and primary sources offer support with skills, such as analysis and interpretation. As
stated previously, our teachers and curriculum development team will plan lessons directly from the Utah
State Standards and ensure they are being addressed when using the curriculum we propose.

While many Utah schools are extremely well-run and meet the needs of most of the children they serve
each year, CPA’s unique mission of striving to obtain 100% growth, positions it to attract students from a
growing number of families who are seeking more emphasis on student proficiency, patriotism, a
wholesome environment, and the pursuit of individual excellence. CPA will be the only school in Utah to
have a primary goal of striving for 100% student growth. CPA teachers, administrators, and staff will
instill Enlightenment values, including the universal dignity of every individual.

A description of how the Utah Core Standards will be taught and assessed

The Utah Core Standards will set the school's minimum academic standard. All Utah Core Standards
will be addressed using the school's core curriculum and will be documented within grade-level specific
curriculum maps to ensure appropriate coverage and implementation. Utah Core Standards

The Utah Core Standards will be assessed through the following: routine checks for understanding
throughout and at the end of each lesson, unit/cumulative exams, benchmark exams, and State
standardized exams. Utah State Assessment Information

A description of the intended educational program that includes evidence-based or research-
based cited methods of instruction and either sample curriculum choices or a description of
how the curriculum will be selected/developed


https://schools.utah.gov/curr/utahcorestandards
https://schools.utah.gov/assessment/assessments
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Cambridge Preparatory Academy will use the Core Knowledge Sequence as its guiding K-8
curriculum, while aligning with the Utah Accountability Model. The Core Knowledge Sequence, with
Singapore Math strategies (i.e. Eureka), meets or exceeds the guidelines set forth by the Utah
Accountability Model. If an exact alignment does not exist, CPA's administration and teachers will
create or supplement the curriculum to ensure alignment.

Traditional education seeks to understand humanity through classical sequencing and exploration of
great literature, debate, and contemplation. The Core Knowledge Sequence supports a traditional
education pedagogy by providing a classical structure for knowledge acquisition during the grammar
phase and into the logic phase. The Core Knowledge framework carefully constructs content to build
upon previous knowledge, avoid repetition, and provide focus. Core Knowledge doesn’t explicitly
require adherence to a certain methodology of instruction. However, Dr. E.D. Hirsch, the founder and
chairman of the Core Knowledge Foundation, outlines the teaching methods that have been proven
to deliver the best learning outcomes. He suggests Explicit (or Direct) Instruction be the primary
method of content delivery and supplemented with Socratic Instruction and discussion. CPA will
utilize this proven method of teaching to get the desired academic results.

The Math curriculum aligns with Utah standards with Eureka Math and expects mastery before
introducing a new lesson. This approach understands that there are multiple learning styles, and
ELL students will benefit from the program's clear and simple explanations of math concepts. With
fewer topics and more time to thoroughly learn them, the program’s detailed instruction, questions,
problem solving, and visual and hands-on aids (blocks, cards, and bar charts) ensure that students
master the material.

CPA will use Explicit (or Direct) Instruction as our primary method of content delivery. To this end,
professional development will be provided to ensure teachers are properly implementing this
instructional model. Decades of research on teaching and learning has supported the use of Explicit
Instruction and its benefits among all types of learners.

The Explicit Instruction method allows for teachers to gather immediate data on student mastery through
frequent student responses. Information gathered from these student responses is used to differentiate
instruction in real time by providing affirmative and corrective feedback and determining the level of
supported practice that is needed. Differentiated instruction will also be provided to students using
information gathered through a child’s 504 Plan, Individualized Education Plan (IEP), and/or through
formative benchmark and summative assessments.

These methods will help provide students with a rigorous and comprehensive education that challenges
and encourages them to excel in both learning and character. Assessment data will be used to ensure
that students have acquired the appropriate background knowledge to ensure success.

Explanation of the proposed graduation requirements and their alignment with the current
graduation requirements for the state of Utah

Cambridge Preparatory Academy K-8 students will be fully academically prepared to meet and exceed
graduation requirements to ensure they are prepared for secondary education upon promotion from
our K-8 school.

A description of any special programs such as CTE, distance or online education,
community partnerships, etc.

Cambridge Preparatory Academy will partner with local community groups, faith-based community
organizations, youth groups as well as the Boys and Girls Club of Provo, Utah. Specific community



Docusign Envelope ID: 15F7ABE8-70B4-403D-9950-60FCAEG7E808

partnerships that will be pursued for CPA students and families will be: Civil Air Patrol, Community
Action, Utah Valley STEM Foundation, STEM Action Center, United Way, Utah Valley Chamber of
Commerce, Downtown Provo Alliance, Project Read, 4-H (Utah State University Extension) and the
South Franklin Community Center. CPA will partner with institutions of higher education for micro
credentials and support in the Alternate Pathway to Professional Educator License (APPEL) program.

Provide a detailed description of the research-based or evidence-based cited instruction for
special populations that will be provided to students as required by federal law (ie, students
with disabilities, multilanguage learners, students who are economically disadvantaged,
students who are migrant, etc.) (2-3 pages)

Our program of instruction aligns with our Educational Philosophy. We have given significant
consideration to developing products to address the instructional needs of students with disabilities. As a
public charter school, CPA offers enrollment to all Utah residents. We do not and will not discriminate on
the basis of disability, race, creed, color, gender, national origin, religion, ancestry, or need for special
education.

We will commit to provide a free appropriate public education (FAPE), which includes a full continuum of
services, including related services through employing and/or contracting with appropriately certified
specialists. We fully understand and accept the responsibility to abide by the Individuals with Disabilities
Education Act (IDEA) of 2004, Section 504 of the Rehabilitation Act (1974), the Americans with
Disabilities Act (ADA), and Title Il of the Elementary and Secondary Education Act (ESEA). We will
provide the required documentation, assessments, accommodations, and/or modifications as outlined in
the Individualized Education Plans (IEP) of the students we serve. We will provide appropriate services
to students who are gifted as well as students who are English Language Learners (ELL).

To ensure we are prepared to meet the needs of all students, including those identified as having an
educational disability or in need of specialized services, a full range of curricular professional
development will be provided to the staff. Appropriate members of our Special Education, Gifted, ELL,
and Administrative team will attend all mandatory professional development (PD) and training offered
through the Utah Department of Education. As part of the school’s ongoing PD plan, all staff members
will participate in workshops and training for special education in the areas of HIPAA, FERPA, and Child
Find. The training will include applicable timelines and procedures, and proper professional
communication where identified students are concerned according to applicable laws.

CPA will utilize the MTSS process to identify and meet the learning needs of students who are
performing below grade level. The MTSS Implementation Guide will be used as the basis for MTSS
implementation. We have updated our process to reflect changes in local, state, federal law and best
practices for our students.

CPA will employ two sets of teams to support all students. First, each teacher will be part of a
Professional Learning Community (PLC) where they will work with a team to use student data to inform
their teaching and to identify students who are and are not meeting standards and provide differentiated
instruction. Second, the school will have a MTSS team, as appointed by the School Director, which will
be responsible for supporting teachers and students through Tier 2 and Tier 3 of MTSS. The MTSS team
will be responsible for reviewing school-wide data to support teachers in identifying students who need
additional interventions, supporting teachers through the MTSS process, developing MTSS plans, and
providing professional development as necessary. This team will also be responsible for ensuring that
students who may have a disability are referred to the SpEd team for screenings and/or consideration of
an evaluation for special education services.

All students at CPA will be provided additional support through explicit instruction in areas of need during
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dedicated intervention/extension times built into the school schedule. This may include reading
instruction from a reading specialist, math interventionist, and/or social skills groups. The intervention
block may also be used to group students from a particular grade based on data and moved to
remediation or enrichment for skill development through differentiated instruction methods.

Interventionists, such as the reading specialist and instructional paraprofessionals may support grade-
level teams to form smaller groupings of students during this time period to ensure students who need
Tier 2 interventions are supported appropriately. Students in Tier 3 will receive core instruction, Tier 2
interventions and additional intervention strategies through Tier 3, which will be provided by an
interventionist such as the reading specialist, SpEd teacher, or other specialist.

All instructional staff at CPA will be trained in the MTSS process. This training will cover the purpose of
MTSS, including how students are identified and how they might move through the MTSS tiers and what
data should be collected throughout the process. Staff training will occur prior to the start of the school
year and again during professional development days throughout the school year. The MTSS team will
offer on-going professional learning as it becomes necessary or as it is identified through PLCs.

Any student who requires additional support through the MTSS process will have an MTSS intervention
plan developed by the student’s teacher and the MTSS team. This plan will include specific differentiated
goals for improvement in the areas identified. Teachers and anyone else providing the intervention to the
student, will track the student’s progress as defined by the goal. This data will be used to assess
students’ progress toward their MTSS intervention goals.

ELL and/or Migrant students will be provided supplementary services to ensure their growth as English
language learners/Migrant and to support their core instruction. Through their individual service plans,
students could be provided with the following:
e Pull Out ELL/Migrant classes where students receive specific instruction in the English
language
e Differentiated instruction in core classes based on their limited English proficiency/Migrant
status
e Supplemental texts, modified assignments, and additional resources including
ELL/Migrant textbooks, and English to foreign language dictionaries.
e Additional before/after school tutoring
e Online or Digital Resources to support their knowledge of the English language
including Rosetta Stone, Google Translate, and English Central.
ELL and/or Migrant students will be tested annually to determine their English proficiency. Students
will be exited from the program once they are determined to be proficient. Each student in the
ELL/Migrant program will have a portfolio that documents all of their assessment data, individual
service plans, and specific interventions and accommodations provided for that student. Ultimately,
it is ELA's goal to meet the needs of all of our students. Specifically, for our LEP students, we
understand that the students' native languages, cultures, and histories are valued and are an
integral part in developing the students' second language, sense of pride, and self-esteem.

Qualified staff will be provided to LEP students by ensuring at least one teacher has an English as a
Second Language qualification. When CPA has 30 or more LEP students, a dedicated ESL teacher
will be hired. CPA will utilize state and federal Title Ill funds to ensure LEP students are provided a
qualified ESL teacher to oversee the ESL program.

CPA will use an assessment system that collects screening information, state assessment data, and
formative and summative assessment data to create a learner profile for all students. Students who

demonstrate advanced academic skills or aptitude based on their learner profile may be referred for
further consideration to the Gifted and Talented (GT) program.
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The learner profile for students referred for consideration to the GT program will be reviewed by the
School Director, the student’s teacher(s), and the GT teacher. If a student meets the criteria, parent
permission for further evaluation will be obtained. Students who demonstrate intellectual aptitude at
the 97% percentile or higher will be considered Intellectually Gifted. Students who demonstrate
academic achievement 2 or more grade levels above their current grade level in reading and/or math
will be considered academically gifted. Students may be intellectually and academically gifted.

In grades K-8, GT students participate in differentiated instruction in the regular classroom as well as
extended learning during the enrichment block, which is built into the daily schedule for all students.
Students will work on cross-curricular units that extend beyond the general lessons. This ensures
students fully participate in the general core instruction with differentiation and have the opportunity
to extend learning on a daily basis.

In addition, students are given opportunities to accelerate if the school and family believe it is in the
best interest of the student based on available data. Students may be accelerated an entire grade or
for individual subject areas depending upon the individual student’s needs. All acceleration decisions
will require final approval by the CPA administration.

The GT program will be reviewed by the CPA administrative team and GT teachers. The program will be
modified as needed to meet the needs of students and families.

In line with state guidelines, SpEd teachers and those that work with ELL and gifted populations will
be required to obtain and maintain appropriate licensure for the position. The needs of students in
these populations will be evaluated by the appropriate team(s) at the school level, typically the
School Director, Assistant Director and the SpEd Director at the school, and the SpEd Director at the
ESP. We will track closely during registration the number of related students to ensure that we have
sufficiently trained personnel on staff.

During the enrollment process, the administration will review incoming student records from their
previous schools to determine if IEPs or 504 plans exist. Once identified, we will contact the
student's parents and previous school to obtain more documentation regarding the IEP or 504. The
SpEd teachers and administration will review the records and coordinate a plan to make sure it is
appropriately implemented in the school setting. These teachers will use the Utah SpEd
accountability system to update, revise, and track each individual student's IEP. The administration
will designate a staff member as the 504 coordinator who will create, update, and maintain 504
plans for all students with existing plans.

Provide a market analysis. A market analysis should be a qualitative and quantitative analysis
of the educational market near a proposed charter school, including: (2-3 pages)

Justification of why the proposed school is needed in the selected location, and what sets

it apart from other schools in the proposed location.

Cambridge Preparatory Academy will look at a potential location in Provo, Utah providing educational
services to students from Provo City School District and draw students from central Utah County and
throughout the city of Provo, Utah. The distinction for CPA is a comprehensive single campus
experience for families in grades K-8. We believe that the moral and wholesome environment at CPA
creates a safe culture where distractions are minimized and learning is accelerated. CPA will offer a
variety of resource offerings, outside learning sessions, recess/playground activities and extracurricular
recreational opportunities for the student and family unit on the campus. This will ensure CPA is meeting
the whole child experience by tapping into all areas of the student’s interest.



Docusign Envelope ID: 15F7ABE8-70B4-403D-9950-60FCAEG7E808

CPA’s marketing strategy to meet our enroliment goal of 450 students will include a mix of social media
and traditional marketing efforts. This includes targeted advertising on social media platforms such as
Facebook and Instagram, as well as Google Ads. Traditional media placements will feature through
community publications, billboards, as well as other media outlets. In addition, CPA plans to advance
community ties and engagement by hosting open houses, campus tours, information sessions, and a
variety of local events designed to foster meaningful relationships with residents. Tentative information
sessions will be held July through September 2025 at a local community establishment. Additional
information sessions will be held after these dates during the application and start-up process. Letters of
Support from community members will be acquired by the September 18, 2025 SCSB meeting.

The proposed school’s target demographics, including the population and development
trends in the area.

Data Sources: U.S. Census Bureau QuickFacts
See Appendix E: US Census Data for the Provo, Utah targeted area.

Performance and models of nearby competing public schools (district and charter).

Provo School District 2023-2024 Data Charter Schools 2023-2024

Provo Peaks School Treeside Charter School

Achievement: ELA 51.2%, Math 47.9%, Science
52.6%

Growth: ELA 47.4%, Math 39.6%, Science 56.6%
Provost School

Achievement: ELA 52.5%, Math 56.4%, Science
58.4%

Growth: ELA 57.8%, Math 59.8%, Science 50.3%
Rock Canyon School

Achievement: ELA 63.0%, Math 63.4%, Science
68.8%

Growth: ELA 51.0%, Math 55.6%, Science 54.8%
Provo High

Achievement: ELA 36.7%, Math 20.9%, Science
26.4%

Growth: ELA 51.7%, Math 54.6%, Science 42.8%
4-year Graduation Rate: 83.6%

Utah Report Card 2023-2024

Achievement: ELA 34.9%, Math 25.3%, Science
50.4%

Growth: ELA 54.1%, Math 40.5%, Science 51.1%
Freedom Preparatory Academy

Achievement: ELA 39.7%, Math 38.6%, Science
36.6%

Growth: ELA 50.2%, Math 40.8%, Science
39.3%

Walden Schools

Achievement: ELA 58.5%, Math 47.1%, Science
60.5%

Growth: ELA 57.0%, Math 52.8%, Science 55.8%

The proposed school’s forecasts, along with supporting data.

Cambridge Preparatory Academy will operate a successful K-8 campus serving 450 students. CPA will
strive to excel in academic performance above other surrounding district and charter schools in the
area. CPA will offer a comprehensive classical education allowing our students to be productive,
competitive members in society.

Any risks, barriers, or regulations that may impact a proposed school’s success.

While many Utah schools are extremely well-run and meet the needs of most of the children they serve
each year, CPA’s unique mission of striving for 100% growth, positions it to attract students from a


https://www.census.gov/quickfacts/fact/table/utahcountyutah,provocityutah/PST045224
https://drive.google.com/file/d/1R7K0DkTMPa0O-iakDbBpsUQfWsNgLG7t/view?usp=sharing
https://reportcard.schools.utah.gov/
https://treesidecharterschool.org/
https://www.freedomprep.net/provoelementary/provoelementary-home
https://www.waldenschool.us/about-us
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growing number of families who are seeking more emphasis on student proficiency, patriotism, a
wholesome environment, and the pursuit of individual excellence. We will strive in Year 1 for a growth
percentage rate above the local district and surrounding charters, in Year 2 we will strive for a 75%
growth rate and by Year 3 reaching our goal of 100% growth for our student body. We will work to
develop and enhance our teaching and learning methods to reach every student and help him/her
achieve their growth goals. There are no current regulations or barriers that would prohibit CPA from
moving forward, once approved. The risks we will work to mitigate include ensuring student enrollment,
and hiring teachers that align with our expectations, SMART goals, and curriculum. We will develop a
robust marketing, recruiting and training program, which will be demonstrated within the full charter

application.

Governing Board:

Members of Governing Body: (add additional rows if needed)

Any Previous or

Name: Position on Board: Area of Expertise: Current
Charter Affiliation:
Stan Lockhart Chairman Governance, Education |Yes
Community& Parent
Laura Warburton Vice Chairman Relations No
Richard Holt Treasurer Finance, Accounting No
Jared Rhodes Secretary Non-profit Education No
Robert Bishop Director Governance, Education [No
Sally Burningham Director Education, Operations [No

Required Attachments: (Not included in page limit count)

Appendix A: All Board Member Information Sheets
Appendix B: Articles of Incorporation

Appendix C: Bylaws

Appendix D: Cambridge Preparatory Academy Board Agenda/Minutes
Appendix E: US Census Data
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APPENDIX A
Appendix A: Background Information Sheet

Complete this form for each governing board member. Do not include a resume. This page may be copied as
many times as necessary.

Name: Richard Holt
Position on Board: Treasurer
Area of Expertise: Accounting/CPA

Statement of Intent Regarding Role on the Board: Serve as needed with emphasis on the financial matters of the
board

Not-for-Profit History Relevant to Board Role: Served as audit committee chairman for 12 years for a not-for-profit
organization as well as general board member.

Employment History Relevant to Board Role: Employed as an Internal Audit Director for 29 years for a not-for-profit
organization.

Education History Relevant to Board Role: BS in Accounting from Utah State University, Certified Public Accountant.

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO THE UTAH STATE CHARTER SCHOOL
BOARD TO VERIFY ANY INFORMATION PROVIDED. | AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS
TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

Applicant’s Signature: @jﬁ CM

Date: June 10, 2025



Docusign Envelope ID: 15F7ABE8-70B4-403D-9950-60FCAEG7E808

Appendix A: Background Information Sheet
Complete this form for each governing board member. Do not include a resume. This page may be copied as
many times as necessary.

Name: Jared Rhodes
Position on Board: Secretary
Area of Expertise: Non-profit education, technology

Statement of Intent Regarding Role on the Board: Despite working in Innovation and Consulting capacities for most
of my career so far, my heart (and my first few business ventures) belongs to education. | love and support education,
especially innovative approaches to teaching and experiential learning, and | want every parent and child to have the
choice when it comes to where and how their children are educated. CPA provides that choice in high-impact areas
and will not shy away from the goal of 100% student proficiency.

Not-for-Profit History Relevant to Board Role: Director of Operations at Drive Ventures, and has served on the
Board of Directors for multiple nonpraofits, including a local Utah County initiative to support women entrepreneurs.
Jared has always been passionate about education and one of his earliest jobs was teaching Science, Technology,
and Entrepreneurship to K-6 students.

Employment History Relevant to Board Role: Jared currently serves as President of Maak Impact, a Utah-based
nonprofit social innovation and design lab that partners with social problem solvers to design solutions that are
sustainable, scalable, and impactful. He is also a founding member/manager of multiple for-profit social ventures

Education History Relevant to Board Role: As President, Jared works every day to achieve his goal to better
understand problems and to work alongside impact-makers to do his part to innovate and design a more impactful
world.

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO THE UTAH STATE CHARTER SCHOOL
BOARD TO VERIFY ANY INFORMATION PROVIDED. | AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS
TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

Applicant’s Signature: Jared W. Rhodes

boxsiGN 4Z3YXXK1-135W93KK

Date: Jun 25, 2025
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Appendix A: Background Information Sheet
Complete this form for each governing board member. Do not include a resume. This page may be

copied as many times as necessary.

Name: Laura Warburton

Position on Board: Vice Chairwoman

Area of Expertise: Community, parent support

Statement of Intent Regarding Role on the Board: To serve as needed. To protect the integrity of the
charter mission.

Not-for-Profit History Relevant to Board Role: Founder of Live Hannah’s Hope, a non-profit dedicated to
providing support with families dealing with suicide. She has identified numerous solutions relative to
suicide, enough so that in 2018 she was honored with a citation by the Utah House of Representatives,
for her work in suicide prevention.

Employment History Relevant to Board Role: Working with numerous non-profit entities to provide
support for families and youth.

Co-owner of The Wellness Center

Current Boards -

HMHI Parents Families Council

Utah Brain Injury Council

SafeUt Parents and Families Advisory Committee - Chair

QPR Master Trainer

Education History Relevant to Board Role: Laura has been a part of numerous public bodies, including
the Weber County Planning Commission and Board of Adjustments, the SafeUT Commission, and the
Snowcrest Jr. High School Land Trust. Her commitment to service and to aiding Utah’s youth
community make Laura a vital member of CPA’'s board of directors.

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO THE UTAH STATE
CHARTER SCHOOL BOARD TO VERIFY ANY INFORMATION PROVIDED. | AFFIRM THAT THE
INFORMATION PRESENTED HEREIN IS TRUE AND CORRECT TO THE BEST OF MY
KNOWLEDGE.

Applicant’s Signature: Laora Warborton

boxsicN 1XZ8QQL1-4658JQP9

Date: Jun 21, 2025
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Appendix A: Background Information Sheet
Complete this form for each governing board member. Do not include a resume. This page may be copied as
many times as necessary.

Name: Sally Burningham
Position on Board: Director
Area of Expertise: Start-up, education

Statement of Intent Regarding Role on the Board: As a former second grade teacher and a mother of 4 children, |
am passionate about kids and education. | want our children to have every opportunity available to them and to be
nurtured in a living environment instilling belief in themselves. | believe that CPA does that. | am excited to be a part of
their mission and vision.

Not-for-Profit History Relevant to Board Role: She has volunteered at the schools of her four children for many
years. This included starting a Junior Achievement at the school where she volunteered.

Employment History Relevant to Board Role: She received her BA in Education, and taught at Oak Hollow
elementary school in Draper, Utah.

Education History Relevant to Board Role: She received her BA in Education, and taught at Oak Hollow elementary
school in Draper, Utah. In addition, she provided direct support to her husbands firm, which specializes in providing
start-up support and funding for new companies.

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO THE UTAH STATE CHARTER SCHOOL
BOARD TO VERIFY ANY INFORMATION PROVIDED. | AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS
TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.
5’0/{7 Bumlng/zam

X SIGN

Applicant’s Signature: o

13PYQQR4-4658JVIP

Date: jyn 22, 2025



Docusign Envelope ID: 15F7ABE8-70B4-403D-9950-60FCAEG7E808

Appendix A: Background Information Sheet
Complete this form for each governing board member. Do not include a resume. This page may be copied as
many times as necessary.

Name: Stan Lockhart
Position on Board: Chairman of the Board
Area of Expertise: Education, leadership

Statement of Intent Regarding Role on the Board: | offer my experience in public education, serving on boards
and my skills in government and business to CPA as they seek to help every student become academically proficient,
become their very best and achieve their hopes and dreams.

Not-for-Profit History Relevant to Board Role: Utah Alliance of Boys and Girls Clubs Executive Directors, Boy
Scouts of America, Thanksgiving Point Board of Directors, Provo City Council, Provo Planning Commission, Provo
Library Board, the Utah State Board of Education and Chairman of both the Utah County and Utah State Republic
Parties.

Employment History Relevant to Board Role: He has served as a lobbyist for over twenty-five years, with
significant engagement in public education and technology entities. He also served on the State Board of Education,
which provides a very modest compensation. In his profession he has negotiated and led two of the largest tax
incentives in the history of the state of Utah.

Education History Relevant to Board Role: Utah State Board of Education, founding Board member of Athenian
eAcademy, numerous clients and volunteer efforts related to education and education technology policy.

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO THE UTAH STATE CHARTER SCHOOL
BOARD TO VERIFY ANY INFORMATION PROVIDED. | AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS
TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

Mol [y
box siGN 4WXZQQ51-135W96WK

Applicant’s Signature:

Date: Jun 20, 2025
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Appendix A: Background Information Sheet
Complete this form for each governing board member. Do not include a resume. This page may be copied as
many times as necessary.

Name: Rob Bishop 801-600-3785
Position on Board: Director
Area of Expertise: Education, leadership

Statement of Intent Regarding Role on the Board: To serve to provide a school choice option with the ELA model
with focus upon our mission and vision and student performance.

Not-for-Profit History Relevant to Board Role: Numerous to include the Utah Shooting Sports Club, Up Close Civics
Education, community and church related volunteer opportunities. | also served as a missionary for the Church of
Jesus Christ of Latter Day Saits to Germany from 1970 to 1972.

Employment History Relevant to Board Role: High School teacher from 1974 to 2002. Teaching History, German
and Government. | also worked with Close-Up, which focuses on civics. From 2003 to 2021 served in the United
States House of Representatives, representing the First Congressional District of Utah.

Education History Relevant to Board Role: In addition to over two decades as a teacher, | earned a bachelor degree
in Political Science from the University of Utah.

WITH THE SIGNATURE BELOW, PERMISSION IS HEREBY GRANTED TO THE UTAH STATE CHARTER SCHOOL
BOARD TO VERIFY ANY INFORMATION PROVIDED. | AFFIRM THAT THE INFORMATION PRESENTED HEREIN IS
TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE.

Applicant’s Signature[ﬂ/

Date: 6/27/2025
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<mn  State of Utah This form cannot be hand wrilger.pt Mumber: 5935525
%\ Department of Commerce Amount Paig: 53.00

jy Division of Corporations & Commercial Code
Articles of Incorporation (Nonprofit)

Important: Read instructions before completing form Non-Refundable Processing Fee: $30.00
1. Name of Corporation: 'CAMBRlDGE PREPARATORY ACADEMY INC

2. Purpose: [Non-Profit K-12 Charter School

P.002/002

Appendix B

RECEIVED
JUL 28 2021
Utah Div. of Corp. & Comm. Code

Stan Lockhart

3. Who/What is the name of the Registered Agent (Individual or Business Entity or Commercial Registered Agent)?:

Address of the Registered Agent: 4988 Galleria Dr.

The address must be listed if you have a non-commercial registered agent, What is a commercial registersd agent?

Utah Street Address Required, PO Boxes can be listed after the Street Address

City: Murray State UT Zip: 84123

4, Name, Signature and Robert Nelsen

Address of Incorporator Nsme .

(attach additiona) page if 4998 Galleria Dr. Murray uT 84123

there Is more than 1 Address City Zip
incorporator) o M—/ Date: o ’7- 31‘201 \

State

5. Voting Members: The nonprofit corporation 0 will @ will not have voting members.

Thomnmﬁtwpommmlhlmwidencingmmb«nhiporintuminmoroﬂmmr_lghu.
The aggre, ber of shares that the nonprofit corparation has authority to issue shall be

The shares l Iwillnutbevdividad p in to classes.
6. Shares: Type 1: ‘ B NumbcrnfShuml

Statcment ; —

Typez:l . ‘ | Number ofshuul

7. Assets: Upon dissolution assets of the corporation will be distributed in a manner consistent with law,

8. Principal Address: 4998 Galleria Dr, Murray, UT, 84123 Murray Ut 84123
Address City State Zy
1. Stan Lockhart Director 54 |
Name Position
4998 Galleria Dr. Murray UT 84123
Address Clity State Zip
9, Name and Address of 2, Cralg 2Zwick Director @
Directors: Name Position
L‘_‘;:‘l;‘ re— 4998 Galleria Dr. Murray UT 84123
than 3 directors) Address City State Zip
5, Laura Warburton Director =
Name Position
4998 Galleria Dr. Murray UT 84123
Address City State _ Zip
Under GRAMA {63G-2-201}, all registration information maintained by the Division is classified as public record.
Optional Inclusion of Ownership Information: This information is not required.
Is this a female owned business? 0 Yes No
Is this a minority owned businegs? Q Yes No If yes, please ify-|Select/Type the race of the owner here
State of Utah
Department of Commerce Jii S s

Division of Corporations and Commercial Code
| hereby certified th. foregoing has been fjle,

and approved on this ay of 20
01/14 In this office of thisRivision and he: issued
Thi te thereof

Examiner

~holan7
owe JZAUL0Y |
Leigh Veillette
Division Director
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Appendix C

BYLAWS OF

Cambridge Preparatory Academy
A Non-Profit Corporation
Approved [Insert Date of Approval]

Article 1: Name and Offices
Section 1.01 Name

The name of the corporation shall be Cambridge Preparatory Academy (hereafter, the
"Corporation” or "School").

Section 1.02 Principal Office
The principal office of the Corporation in the State of Utah shall be located at:

2473 North 1180 West
Pleasant Grove, UT, 84062

The Board of Directors may change the principal office in the State of Utah from time to time.
Section 1.03 Other Offices

The Board of Directors may establish branch offices where the Corporation is qualified to conduct
its activities.

Article 2: Members

The Corporation shall have no stock or members. Approval by the Board of Directors is sufficient
for any action that would otherwise require approval by a majority or all members. All rights that
would otherwise vest in members shall vest in the Directors (Utah Code Ann. § 16-6a-818; 16-6a-
601).

Article 3: Directors
Section 3.01 General Power

The Board of Directors shall manage the Corporation’s property and business affairs, including
the operation of a charter school pursuant to Utah law. The Board of Directors must act consistently
with federal law, state law, the Articles of Incorporation, and these Bylaws (Utah Code Ann. 8§
16-6a-818; 53G-5-406).

Section 3.02 Number

Bylaws — Cambridge Prep Page 1 of 9
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The authorized number of Directors shall be at least five (5) but not more than seven (7) until
changed by an amendment to these Bylaws by the Board of Directors. The Board of Directors shall
fix the number of Directors, which shall comprise the entire Board of Directors.

Section 3.03 Selection and Term of Office

The Board of Directors shall elect Directors during the annual meeting of the Board of Directors
at the conclusion of a Director’s term. If no election is held at the annual meeting, the election
shall be held as soon as conveniently possible after the scheduled meeting date. Each Director shall
serve a two-year, renewable term with no limits. The Board may establish an alternating term
schedule to minimize turnover. Each Director shall serve until his or her successor has been elected
or until his or her death, resignation, or removal.

Section 3.04 Filling of Vacancies

If any vacancy is caused by the death, resignation, or removal of a Director, the remaining
Directors, by majority vote, shall elect a successor to hold office for the remaining term of the
Director whose place is vacant. The successor shall serve until the next regular election of
Directors. If the number of Directors is increased as provided in these Bylaws, the current
Directors, by majority vote, shall elect the additional Directors to hold office until the next regular
election of Directors. No reduction in the authorized number of Directors shall remove any
Director before the expiration of his or her term.

Section 3.05 Resignation

Any Director may resign by giving written notice to the Corporation’s Secretary. The resignation
shall be effective when the Secretary receives the notice unless the notice specifies a later effective
date. If the resignation is effective at a later date, a successor may be elected before that date but
shall not take office until the resignation becomes effective.

Section 3.06 Removal

A Director may be removed for cause by a two-thirds vote of all Directors then in office. The
action shall be taken at a regular meeting of the Board of Directors or at a special meeting called
for that purpose. The proposed removal must be announced in the notice and sent to the Directors
at least 48 hours before the meeting (Utah Code Ann. 88 16-6a-818; 16-6a-808).

Section 3.07 Compensation of Directors

No stated salaries shall be paid to Directors for their services, but each Director may receive
reimbursement from the Corporation for reasonable expenses incurred on behalf of the
Corporation.

Bylaws — Cambridge Prep Page 2 of 9
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Article 4: Meetings
Section 4.01 Place of Meeting

The Board of Directors shall hold its meetings at the Corporation’s principal office or another
designated Utah location.

Section 4.02 Annual Meeting

The Board of Directors shall hold its annual meeting during the month of May at the usual meeting
time established by the Board of Directors for electing Directors for the ensuing year and to
transact other business that may be properly brought before the Board.

Section 4.03 Regular Meetings

The Board of Directors may hold regular meetings as determined by majority resolution of the
Board of Directors. The resolution may authorize the Chair to fix the specific date and place of
each regular meeting, in which case notice of the meeting date and place must be given in the
manner provided in these Bylaws. The notice need not specify the business to be transacted nor
the purpose of the meeting unless specifically required by Utah law or these Bylaws. The Board
shall meet no less than eight (8) times during the fiscal year, as required by state law Utah Admin.
Code R277-470-6.

Section 4.04 Special Meetings

Special meetings of the Board of Directors may be called by the Chair or at the direction of not
less than a majority of the Board of Directors, or as otherwise provided by law. The Board of
Directors may only transact the specific corporate business announced in the notice for the special
meeting.

Section 4.05 Public Notice of Meetings

Except as otherwise specifically provided in these Bylaws, the Board shall post public notice of
each meeting on the official website of the Corporation, pursuant to Article 33C of Chapter 143 of
the Utah Code Title 52, Chapter 4 (Open and Public Meetings Act) and Utah Code Ann. 8§ 16-6a-
818; 52-4-202. The attendance of any person at any meeting constitutes a waiver of notice (Utah
Code Ann. 88 16-6a-818; 16-6a-816), except if a Director attends a meeting for the express
purpose of objecting to the transaction of business because the meeting is not lawfully called or
convened.

Section 4.06 Quorum

The presence of a majority of the Directors then in office constitutes a quorum to transact business
at all meetings of the Board of Directors (Utah Code Ann. 88 16-6a-818; 16-6a-824). If less than
a quorum is present, a majority of those present may adjourn the meeting to a different place and
time.

Bylaws — Cambridge Prep Page 3 of 9
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Section 4.07 Meetings by Telephone or Video Conference

Any annual, regular, or special meeting may be held by conference telephone or video
communication equipment, provided all Directors participating can hear one another (Utah Code
Ann. 88 16-6a-818;16-6a-820). All participating Directors shall be considered present in person at
the meeting for all purposes.

Section 4.08 Required Vote

Except as otherwise provided in these Bylaws or the Articles of Incorporation, the action of a
majority of the Directors at a meeting at which a quorum is present is the action of the Board of
Directors (Utah Code Ann. 88§ 16-6a-818; 16-6a-824).

Article 5: Officers

Section 5.01 Election, Tenure, and Compensation

The officers of the Corporation shall be the Chair, Vice Chair, Secretary, and Treasurer. The
offices of Secretary and Treasurer may be combined into one position. The Board of Directors
shall elect the officers at each annual meeting. If no election is held at the annual meeting, the
election shall be held as soon as conveniently possible after the scheduled meeting date. Each
officer shall serve until his or her successor has been elected or until his or her death, resignation,
or removal. Officers must be Directors. No officer may sign, acknowledge, or verify any
instrument in more than one capacity if the law or these Bylaws require the instrument to be signed,
acknowledged, or verified by two or more officers. All officers are subject to removal at any time
by the majority vote of the Board of Directors (Utah Code Ann. § 16-6a-818).

Section 5.02 Powers and Duties of the Chair

The Chair may execute all authorized bonds, contracts, or other obligations in the name of the
Corporation after approval by the Board of Directors. Unless otherwise limited by the Articles of
Incorporation or these Bylaws, the Chair has all powers and authority permitted by the chair of a
nonprofit corporation under Utah law. The Chair is an ex-officio member of all standing
committees and shall perform any other duties assigned by the Board of Directors. The Chair or
the Chair’s designee shall be the presiding officer at each Board meeting.

Section 5.03 Powers and Duties of the Vice Chair

The Vice Chair has all powers and authority permitted by the vice chair of a nonprofit corporation
under Utah law. The Vice Chair shall perform any other duties assigned by the Board of Directors
or the Chair. In the absence of the Chair, the Vice Chair shall perform the duties of the Chair.

Section 5.04 Powers and Duties of the Secretary

The Secretary shall:

Bylaws — Cambridge Prep Page 4 of 9
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Give notice of all meetings of the Board of Directors and all other notices required by law,
the Articles of Incorporation, or these Bylaws;

Keep minutes of the meetings of the Board of Directors;

Perform all other duties assigned by the Directors or the Chair. Unless otherwise limited
by the Articles of Incorporation or these Bylaws, the Secretary has all powers and authority
permitted by the secretary of a nonprofit corporation under Utah law. The duties of the
Secretary may be assigned to a third party by contract or by corporate resolution.

Section 5.05 Powers and Duties of the Treasurer

The Treasurer shall:

Have custody of all funds and securities of the Corporation;

Keep full and accurate accounts of receipts and disbursements in books belonging to the
Corporation;

Deposit all moneys and other valuables in the Corporation’s name and credit in depositories
designated by the Board of Directors;

Disburse the funds of the Corporation as ordered by the Board of Directors after taking
proper vouchers for such disbursements;

Furnish to the Chair and the Board of Directors an annual budget;

Furnish to the Chair and the Board of Directors, upon request, an account of transactions
as Treasurer and of the Corporation’s financial condition;

Furnish to the Board of Directors and donors, within 60 days from the date the
Corporation’s 990-PF is filed, a written report of the Corporation’s activities, receipts, and
disbursements during the tax year for which the 990-PF was filed. Unless otherwise limited
by the Articles of Incorporation or these Bylaws, the Treasurer has all powers and authority
permitted by the treasurer of a nonprofit corporation under Utah law. The duties of the
Treasurer may be assigned to a third party by contract or by corporate resolution.

Section 5.06 Agents

The Board of Directors may designate agents of the Corporation as it considers necessary or
advisable.

Article 6: Committees

Section 6.01 Committees of the Board of Directors

The Board of Directors may, by majority vote, designate one or more committees, each consisting
of at least two Directors. Non-Board members may be appointed to serve on committees. The

Bylaws — Cambridge Prep Page 5 of 9
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number of members of a committee shall be no less than two and no more than half the total
number of the Board of Directors. The designation of committees and delegation of authority shall
not relieve the Board of Directors or any individual Director of any responsibility imposed by law
(Utah Code Ann. 8§ 16-6a-818; 16-6a-825).

Section 6.02 Term of Office

Each committee member shall serve until his or her successor is appointed, unless the committee
is terminated sooner by the Board of Directors, or the member is removed or resigns from the
committee. Unless otherwise provided in the resolution designating a committee, each committee
member shall serve at the pleasure of the Board of Directors.

Section 6.03 Chair

Unless otherwise provided in the resolution designating a committee, each committee shall appoint
a chairperson by majority vote of the committee.

Section 6.04 Vacancies

Vacancies in the membership of any committee may be filled by appointments in the same manner
as the original appointments were made.

Article 7: Liability and Indemnification

No Director or officer of the Corporation shall be personally liable for the payment of the
Corporation’s debts and liabilities, except as any Director or officer may be liable by reason of his
or her own conduct or acts. However, relief from liability for the Corporation’s debts shall not
apply where such relief is inconsistent with provisions of the Internal Revenue Code applicable to
organizations described in Section 501(c)(3). Subject to the foregoing, the Corporation shall
indemnify every Director or officer, and his or her heirs, executors, and administrators, against
expenses actually and reasonably incurred, as well as any amount paid upon judgment, in
connection with any civil or criminal action, suit, or proceeding to which he or she may be made
a party because of his or her role as a Director or officer of the Corporation (Utah Code Ann. §8
16-6a-818;16-6a-901 et seq.). This indemnification is provided as Directors and officers act for
the Corporation’s benefit and is exclusive of all other rights to which a Director or officer may be
entitled.

Article 8: Corporate Seal

The Corporation shall not have a seal. If a seal is required for any corporate transactions, the words
"Corporate Seal" followed by the signature of one or more officers on behalf of the Corporation
shall constitute a proper affixing of the seal.

Article 9: Financial Matters
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Section 9.01 Delegation by the Board of Directors

The Board of Directors may authorize any officer, employee, or agent to enter into contracts or to
sign and deliver instruments in the name of the Corporation. The authority may be general or
confined to specific instances.

Section 9.02 Authority over Certain Funds

If the Corporation is a beneficiary of a charitable lead trust, charitable remainder trust, or other
similar trust (Charitable Trust) established by a Director, officer, or substantial contributor to the
Corporation, such Director, officer, or substantial contributor is prohibited from acting on matters
concerning funds received from the Charitable Trust. The Director who establishes a Charitable
Trust must adhere to the Conflict of Interest Policy. Any funds received from a Charitable Trust
must be segregated into a separate accounting line item in the Corporation’s financial records, as
provided in Section 9.07. For purposes of this section, "substantial contributor" has the same
meaning as provided in Internal Revenue Code Section 507(d)(2)(A).

Section 9.03 Deposits

All Corporation funds shall be deposited to the credit of the Corporation at banks, trust companies,
or other depositories selected by the Board of Directors. The Board may authorize any officer,
employee, or agent to select such depositories.

Section 9.04 Checks and Drafts

All checks, drafts, and other orders for payments of money, notes, or other evidences of
indebtedness by the Corporation must be signed by officers, agents, or employees selected by the
Board of Directors, in the manner determined by majority resolution of the Board.

Section 9.05 Loans

The Corporation is prohibited from making loans or borrowing funds unless specifically
authorized by a resolution of the Board of Directors. The authority may be general or confined to
specific instances. The Corporation shall not make loans to its Directors or officers.

Section 9.06 Investments

The Corporation’s funds may be invested in investments selected by the Board of Directors or an
investment manager appointed by the Board. In making investments, the Board or investment
manager shall balance the need to preserve principal, produce income and capital gains, and
achieve long-term growth of the Corporation’s assets.

Section 9.07 Separate Account

The Corporation shall segregate any funds received from a Charitable Trust into a separate
accounting line item in the Corporation’s financial records. The separate account shall be
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administered to allow tracing of funds into and out of the account. The account must be
administered and distributed by a separate fund committee, and the Director, officer, or substantial
contributor who established the Charitable Trust shall not possess any power over this account or
committee.

Section 9.08 Expenses

The Board of Directors shall pay all expenses of the Corporation, including custodian,
management, legal, and accounting fees, first from revenue and then from principal assets.

Article 10: Conflict of Interest Policy

The Corporation shall adopt a conflict of interest and anti-nepotism policy pursuant to Utah law
(Utah Code Ann. 88 16-6a-818; 53G-5-406(b)).

Article 11: Dissolution of Assets

If the Corporation is granted a charter to operate a public charter school by the Utah State Board
of Education and is subsequently dissolved, or the charter is terminated or not renewed, all net
assets purchased for the school with public funds shall be deemed the property of and distributed
to the local school administrative unit in which the school is located (Utah Code Ann. 8§ 16-6a-
818; 53G-5-410). To the extent the Corporation possesses assets not subject to such distribution,
upon termination, dissolution, or winding up, the Directors shall, after paying or making provision
for all liabilities, distribute all remaining assets to one or more organizations organized and
operated for exempt purposes and qualified as exempt organizations under Section 501(c)(3) of
the Internal Revenue Code, and to which contributions are deductible under Section 170(c)(2), or
to federal, state, or local governments for public purposes (Utah Code Ann. § 16-6a-1405).

Article 12: Miscellaneous Provisions
Section 12.01 Fiscal Year
The fiscal year of the Corporation shall end on the last day of June.
Section 12.02 Singular and Plural; Gender

Unless the context requires otherwise, words denoting the singular may be construed as plural, and
words of the plural may be construed as singular. Words of one gender may be construed as another
gender as appropriate within the context. The word "or" in a list of more than two items may
function as both a conjunction and a disjunction as the context requires or permits.

Section 12.03 Headings of Articles, Sections, and Subsections

The headings of Articles, Sections, and Subsections are included solely for convenience and
reference and have no significance in the interpretation or construction of these Bylaws.
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Section 12.04 Reference to Laws

All references to the Internal Revenue Code are to the Internal Revenue Code of 1986, as amended,
or the corresponding provision of any future United States revenue law. References to the laws of
Utah are to the laws as now in force or later amended.

Article 13: Amendments

The Board of Directors may amend, alter, or repeal these Bylaws or any provision thereof and may
make additional Bylaws. Amendments may only be implemented after approval by the Utah Office
of Charter Schools or the Utah State Board of Education, as required by

CERTIFICATE OF SECRETARY
KNOW ALL MEN BY THESE PRESENTS:

That the undersigned does hereby certify that the undersigned is the Secretary of American
Leadership Academies of Utah, a nonprofit corporation duly organized and existing under the laws
of the State of Utah; that the above and foregoing Bylaws were duly and regularly adopted by the
Board of Directors of the Corporation; and that these Bylaws are now in full force and effect.

DocuSigned by:

Stan, [pckhart 6/26/2025

04G8CCIESATA

Authorized Officer, Cambridge Preparatory Academy
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Appendix D

CAMBRIDGE PREPARATORY ACADEMY

Agenda of a Governing Board Meeting of Cambridge Preparatory Academy
. Board Meeting Agenda

a. Agenda of a Meeting of the Governing Board of Cambridge Preparatory Academy,
Inc.

b. Held virtually via Zoom @

c. Held on Tuesday, June 24, 2025 at 8:30 PM (MST)

II. ROLL CALL

a. Stan Lockhart, Laura Warburton, Sally Burningham,
Jared Rhodes, Robert Bishop, Richard Holt
Present: Laura Warburton, Stan Lockhart, Richard Holt,
Sally Burningham, Jared Rhodes
Not Present: Rob Bishop (technology issue - monitored
through cell phone communication with Chairman)
Call to order at 8:35 PM by Stan Lockhart
Chairman Lockhart introduces and thanks board
members and staff as we move forward.
Guests introduce themselves.
Matt updated the board on the disposition of the building

IV.INFORMATIONAL

a. Standing Items

1. Board Biographies Jared Rhodes needs to sign the document, Rob Bishop needs
to complete and sign the biography.

V. ACTION ITEMS (Items for Consideration, Discussion, Direction, and Possible
Action)
Discussion as to the possibility of changing the name. If there is a name
change, now would be a great time. Richard Holt noted that he likes the name
Cambridge Prep. Stan noted that changing the name could change the energy
associated with past activities. Stan noted the associated with a world class
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institution, as well ‘prep’ signifies that we are preparing students. No name
change is being made.

a. Discussion and possible action concerning an approval of Cambridge Preparatory
Academy’s Charter Proposal. Stan led a discussion reviewing the proposal, comparing
it to the Utah State University document as proposed. The SMART goal was changed to
‘growth’ from ‘proficiency.’” Richard really likes 100% growth, as it is achievable, very
aggressive. Laura asked how we identify ‘growth.” Laura noted high confidence in the
model and partners to deliver the model being put forward.

Motion to approve the proposal for submission, by Laura. Second by Richard. Voice
Vote, unanimous.

b. Discussion and possible action concerning updated Marketing and Open House
plans. Addressed

c. Discussion and possible action concerning Cambridge Preparatory Academy’s
Bylaws. Motion to approve updated bylaws by Laura, seconded by Richard.
Unanimous vote.

VII. ADJOURNMENT

a. No motion or vote required. Motion by Richard, seconded by Laura. Unanimous at
9:31 PM
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Cambridge Preparatory Academy

Meeting of the Board of Directors
Board Meeting Minutes
Held on September 18, 2024, at 8:30 PM

Stan Lockhart called the meeting to order at 8:33 PM on September 18, 2024.

ROLL CALL

a. Stan Lockhart, Laura Warburton, Jared Rhodes, Sally Burningham, Richard Holt, Robert
Bishop
Stan Lockhart — Present; Laura Warburton — Present; Jared Rhodes — Present; Sally Burningham
— Absent; Richard Holt — Present; Rob Bishop — Absent

INFORMATIONAL
(Discussion only, per ARS 38-431.02(K))

a. Standing Items

1. Request for Future Agenda Items

2. Future Meeting Dates

ACTION ITEMS (Items for Consideration, Discussion, Direction, and Possible Action)

a. Discussion and possible action concerning future actions of Cambridge Preparatory
Academy.

Stan Lockhart provided the board an update concerning the developments concerning
Cambridge Preparatory Academy. Mr. Lockhart discussed that the acquisition of
property in Daybreak appears impracticable at this time. Mr. Lockhart, the Board, and
advisors discussed possible paths forward for CPA including the transfer of authorizers,
facilities purchase and lease options, and viable financial paths to the opening of the
school in appropriate facilities.

Laura Warburton moved to authorize Cambridge Preparatory Academy to move
forward with actions including submitting a transfer application to the Utah State
Charter School Board, and authorizing Chairman Lockhart as well as the Education
Management Organization to meet and converse to discover and explore future



Docusign Envelope ID: 15F7ABE8-70B4-403D-9950-60FCAEG7E808

options for Cambridge Preparatory Academy. Richard Holt seconded the motion. All
voted in favor, none opposed. The motion passed unanimously.

ADJOURNMENT

The meeting was adjourned at 9:35 PM.
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Cambridge Preparatory Academy
Meeting of the Board of Directors
Board Meeting Minutes
Held on July 2, 2024, at 8:30 PM

Stan Lockhart called the meeting to order at 8:32 PM on July 2, 2024.

ROLL CALL

a. Stan Lockhart, Laura Warburton, Jared Rhodes, Sally Burningham, Richard Holt, Robert
Bishop
Stan Lockhart — Present; Laura Warburton — Present; Jared Rhodes — Present; Sally Burningham
— Absent; Richard Holt — Present; Rob Bishop — Absent

INFORMATIONAL
(Discussion only, per ARS 38-431.02(K))

a. Standing Items

1. Request for Future Agenda Items

2. Future Meeting Dates

ACTION ITEMS (Items for Consideration, Discussion, Direction, and Possible Action)

a. Discussion and Introduction to EMO Staff

Stan Lockhart opened up the meeting by introducing the Business Development Team
from CPA’s Educational Management Organization. Mr. Lockhart gave the floor to the
members of the team who introduced themselves to the board and described their
roles in the opening process for charter schools.

The Board members introduced themselves to the Business Development Team and
described their backgrounds, areas of expertise, and the reasons they have sought
involvement in bringing Cambridge Preparatory Academy to fruition.

The Business Development Team provided an updated related to the opening
marketing plan for CPA and informed the board of relevant timelines to the opening
process.
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The Board did not take any vote or action concerning this matter

ADJOURNMENT

The meeting was adjourned at 9:31 PM.



Docusign Envelope ID: 15F7ABE8-70B4-403D-9950-60FCAEG7E808

Cambridge Preparatory Academy
Meeting of the Board of Directors

Board Meeting Minutes
Held on June 11, 2024, at 8:30 PM

Stan Lockhart called the meeting to order at 8:30 PM on June 11, 2024.

ROLL CALL

a. Stan Lockhart, Laura Warburton, Jared Rhodes, Sally Burningham, Richard Holt, Robert

Bishop
Stan Lockhart — Present; Laura Warburton — Present; Jared Rhodes — Present; Sally Burningham

— Present; Richard Holt — Present; Rob Bishop — Absent
INFORMATIONAL
(Discussion only, per ARS 38-431.02(K))
a. Standing Items

1. Request for Future Agenda Items

2. Future Meeting Dates

ACTION ITEMS (Items for Consideration, Discussion, Direction, and Possible Action)

a. Executive Session Pursuant to Utah Statute to Discuss Matters Involving Real Estate.

Laura Warburton moved to enter executive session. Richard Holt seconded the motion.
All voted in favor, none opposed. The motion passed unanimously.

The Board did not take any vote concerning this matter.

ADJOURNMENT

The meeting was adjourned at 9:24PM.
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Cambridge Preparatory Academy
Meeting of the Board of Directors
Board Meeting Minutes
Held on May 7, 2024, at 8:30 PM

Stan Lockhart called the meeting to order at 8:30 PM on May 7, 2024.

ROLL CALL

a. Stan Lockhart, Laura Warburton, Jared Rhodes, Sally Burningham, Richard Holt, Robert
Bishop
Stan Lockhart — Present; Laura Warburton — Present; Jared Rhodes — Absent; Sally Burningham —
Absent; Richard Holt — Present; Rob Bishop — Present

INFORMATIONAL
(Discussion only, per ARS 38-431.02(K))

a. Standing Items

1. Request for Future Agenda Items

2. Future Meeting Dates

ACTION ITEMS (Items for Consideration, Discussion, Direction, and Possible Action)
a. Discussion concerning Cambridge Preparatory Academy

The Board was provided with an update concerning the progress of Cambridge
Preparatory Academy to secure contracts related to land and the development of
school facilities. The Board was advised that the due diligence process concerning the
contracts is ongoing, and that there will likely be near immediate action concerning
contracts to be brought to the board for their approval.

The Board did not take any vote or action concerning this matter
b. Financial Update from Richard Holt
Richard Hold provided an update concerning his meeting with Cambridge Preparatory

Academy’s pro-forma finances related to the future operations of the school. Mr. Holt
advised that he had met with the school’s Education Management Organization to
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discuss the pro-forma and possible budget numbers, and that discussion took place
concerning updating CPA’s projected financials.

The Board did not take any vote or action concerning this matter

ADJOURNMENT

The meeting was adjourned at 8:47 PM.
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Cambridge Preparatory Academy
Meeting of the Board of Directors
Board Meeting Minutes
Held on April 9, 2024, at 8:30 PM

Stan Lockhart called the meeting to order at 8:31 PM on April 9, 2024.

ROLL CALL

a. Stan Lockhart, Laura Warburton, Jared Rhodes, Sally Burningham, Richard Holt, Robert
Bishop
Stan Lockhart — Present; Laura Warburton — Present; Jared Rhodes — Present; Sally Burningham
— Present; Richard Holt — Present; Rob Bishop — Absent

INFORMATIONAL
(Discussion only, per ARS 38-431.02(K))
a. Standing Items

1. Request for Future Agenda Items

2. Future Meeting Dates

ACTION ITEMS (Items for Consideration, Discussion, Direction, and Possible Action)

a. Discussion and update concerning Cambridge Preparatory Academy.
Stan Lockhart provided the board an update concerning the developments concerning
Cambridge Preparatory Academy. Robert Nelsen provided an update to the board and
informed the board of the current statue of due diligence concerning CPA’s land
acquisition and development matters. Mr. Nelsen also discussed recruitment and
marketing plans in progress to facilitate CPA’s Fall 2025 opening date.

The Board did not take any vote concerning this matter.

ADJOURNMENT

The meeting was adjourned at 8:43PM.
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CPA Appendix H: US Census Data

The proposed school’s target demographics, including the population and

development trends in the area.

Data Sources: U.S. Census Bureau QuickFacts

Demographic Data | Provo, UT
Population 115,479
Persons under 18 19.0%

Race

White alone, percent 78.6%

Black alone, percent 1.1%

American Indian and Alaska Native alone, percent 1.0%

Asian alone, percent 2.2%

Native Hawaiian and Other Pacific Islander alone, percent 1.4%
Two or More Races, percent 10.2%

Hispanic or Latino, percent 18.9%

White alone, not Hispanic or Latino, percent 71.1%

Owner-occupied 39.9%
housing

Median home $437,100
value

Number of 34,076
households

Persons per 2.98
household

Living in same 64.3%
house compared

to one year ago

High school 92.5%
graduate or higher
Bachelor’s degree | 45.0%

or higher

Mean travel time
to work

18.5 minutes

Median household | $62,800
income

Persons in poverty | 22.3%
Population per 2762.5

square mile

APPENDIX E



https://www.census.gov/quickfacts/fact/table/utahcountyutah,provocityutah/PST045224

	June 27 2025 DRAFT CPA Proposal Application for SCSB.pdf
	Final Combined Appendices A through E for CPA 6 27 25.pdf
	Final Combined Bios w all Board Members 6 27 25.pdf
	Combined Sheets need to add  Rob Bishop.pdf
	RCH Bio Sheet.pdf
	Board Background Sheet for CPA J Rhodes.pdf
	Board Background Sheet for CPA L Warburton.PDF
	Appendix A: Background Information Sheet 

	Board Background Sheet for CPA S Burningham.pdf
	Board Background Sheet for CPA S Lockhart.pdf

	Complete_with_Docusign_Board_Background_Shee.pdf

	Combined PDFs for Appendix B through E.pdf
	Binder4.pdf
	CPA Articles of Incorporation.pdf
	Complete_with_Docusign_2025_CPA_UT_Bylaws_Fi.pdf
	Final Combined Agenda Minutes of Board Meetings 24 through 25.pdf
	6.24.25 CPA MINUTES.pdf
	CPA Board Agendas and Minutes 2024-2025.pdf
	CPA Board Compile.pdf
	CPA Minutes 9.18.24.pdf
	CPA Minutes 7.2.24.pdf
	CPA Minutes 6.11.24.pdf
	CPA Minutes 5.7.24.pdf
	CPA Minutes 4.9.24.pdf




	Copy of CPA Appendix E_ US Census Data Provo.pdf



		2025-06-27T11:23:03-0700
	Digitally verifiable PDF exported from www.docusign.com




