
WASHINGTON COUNTY FAIR ADVISORY BOARD
MEETING MINUTES
MAY 5, 2025

[bookmark: _Hlk195093585][bookmark: _Hlk195093919]The Meeting of the Advisory Board for Washington County Fair was called to order by Susi Lafaele at 6:04pm on May 5, 2025 in the Shonesburg Conference Room of the Grafton Building at Washington County Legacy Park, 5500 W. 339 S., Hurricane, Utah.  Those in attendance were Andrea Schmutz, Ben Scow, Amy Hughes, Roxie Lee, Chris Caldwell, Ali Foutz, Poppy Babcock, Jill Hunt, Brandon Ipson, Ruffin Judd, Payton Fisher, Lil Barron, Wayne Barnes, Chief Deputy BJ Judy, Janie Johnson, Ed Tracey, Susi Lafaele.
WELCOME:
Susi Lafaele welcomed all in attendance and began the meeting at 6:04pm. 
AGENDA:

APPROVAL OF MINUTES: APRIL 7, 2025 

DISCUSSION:  Amended addition of Janie Johnson and Anthony White to the notes of April 7, 2025
MOTION:  Motion by Ed Tracey to Approve the Minutes with the amended addition of Janie Johnson and Anthony White to the notes of April 7, 2025. Motion seconded by Ben Scow and carried by a unanimous vote.

2025 WASHINGTON COUNTY FAIR RECAP

Susi showcased a powerpoint presentation of pictures taken by herself and official photographer, Chris Caldwell.  Points included:
*Friday and Saturday night rodeo attendance (Saturday numbers up from last year and nearly double from 4 years ago) and why Washington County Fair is not a PRCA rodeo (additional cost, RMPRA is a good stepping stone to PRCA card, not in direct competition with Clark County Fair Rodeo).  One more year on our contract with Circle J Stock
*38 unique bands on the main stage; 23 unique performing groups on the community stage
*12,530 total event tickets sold
*recap of new events that included a ribbon cutting, cooking demonstrations, professional floral competition (people’s choice award), Commissioner pancake breakfast, America 250 Freedom Festival and America 250 Freedom Pageant, and videos of the Literary Arts winners
*Attractions included:  Mimelot, BOOM, Animal Cracker, Skate Ramp
*Rained out night—didn’t stop barrel racing, food or retail vendors open, petting zoo.  Pageant canceled; everything closed at 9:30.
*Video clips shown of Lonestar, Nathan Pacheco and Lee Greenwood concerts, and boxing event

Discussion then moved to what worked, what didn’t, what did we learn.

*Andrea suggested moving concerts back to the end of the week and moving the pageant to family nights on Monday and/or Tuesday and make it a free event.  It would help build momentum for the week.  Unknown if the America 250 Freedom Pageant will return in 2026.  There was a noticeable trend that events later in the week that didn’t sell very well also coincided with low carnival numbers.  Tickets for Thursday were 303, and Friday were 348.  It was discussed that it was hard to advertise/market a first-year event and had no content from Sam Payne until mid-March.  Ali mentioned that last year’s three different concert numbers proved that it worked for vendors who expect people to be here, and their numbers go down unless there’s a draw to be here.  We need ticketed events that draw mass crowds.  Lil added that at the ticket booth, on the first Saturday, April 11, the take was $17,686.  The following Friday, on April 18, the take was $5732.  Susi mentioned that Carnival Midway gross numbers on the first Friday of 2025 were $63,046, and $54,323 the following Friday.  Compare that to the first Friday in 2024, which was $50,813, and the second Friday in 2024 was $54,000.  Lil said on derby night, the cash intake from the gate was $20,431.  Janie made note that we closed the rodeo ticket gates too early.
*Lil asked for better wifi.  Susi has already talked with IT to come up with a plan for better access to the ticket gates.  
*Jill brought up that those who are volunteering need better communication of what is expected for adults who have children volunteering. Both Jill and Lil mentioned specifically 4-H adults who came with children who were volunteering who were rude.  The miscommunication was that the organizer of the military night didn’t provide volunteer badges.  As board members, it is your responsibility to make sure your committee and those volunteering have the appropriate volunteer badge for entry access.
*Jill questioned whether those who purchased tickets to the America 250 Freedom Pageant would expect refunds after Commissioner Snow announced that the event was free to anyone.  She reiterated that the next year’s production and event would make a great community gift if free to the public.
*Andrea commented that Showslinger worked really well for ticketed events, especially during the derby.  Fastest time getting people through the gate at the derby.
*Chris asked if Showslinger can do a “gate admission ticket” for volunteers so they can scan and get in without having to provide a badge.  You would need to create a quick pass line or just scanned line.
Wayne asked how we can massage the processing and service fees so it doesn’t seem so exorbitant on a $3 admission ticket?  Discussion of moving to $5 total and eating the service fees.  Wayne did mention that several people he talked to still said we were the cheapest county fair they had been to, comparatively.  Andrea asked if we had to pay tax on the $5.  Ruffin argued that if we raise the price, the fair would lose because not only are we paying the service and processing fees, but we also have to pay tax, so the value of the ticket decreases exponentially.  It was the older demographic that had a problem with the fees.  Further discussion was to have ticketed events include admission, but then you’d have to increase the price of your tickets to include that.  Instead, the solution was decided to have people purchase admission tickets online before arriving at the fair (when they purchase ticketed events).
*Andrea liked how we used the royalty and princesses this year.  But discussion on who oversees the milking cow:  princesses, volunteers, FFA?  Lots of leftover milk.  Maybe put a double-door glass refrigerator with a sign that says free milk so people can take it.
*Lil wished that they had moved the beer garden closer to the arenas instead of by the entrance.  Rotary was worried that they wouldn’t have enough volunteers for both admission gates and beer, so it was easier to put them next to each other.  Having the waiver that allowed guests to walk around with a beer was financially advantageous.  No alcohol-related incidents.  Last year’s numbers were: $16,313; this year was $23,530.
*Timing on cooking demonstrations and literary arts showcase
*Ruffin—learning experience:  wants to go months and months in advance to visit the various cities with Brandon to do more community outreach.  Pretty light on community displays.  Susi provides VIP badges to mayors and city councils so there’s more of a buy-in at the fair, but that doesn’t seem to work.  Roxie added that we need to teach and nurture one another as we continue to have the fair in April.
*Lil asked about commissioner feedback, but Susi was unable to provide.
*Jill’s learning experience:  she knew it took a lot, but didn’t know how much blood, sweat, and tears.  She specifically called out Andrea, Ali, Chris, Susi, who went above and beyond.  Kudos to the inmate work crew and ground crew for transforming the facility in a matter of days.  
*Roxie appreciated that the carnival went above and beyond and opened up the night prior.  
*Andrea commented that April seems to work well to hold the Washington County Fair.  She feels moving it to another month would be detrimental, as people are finally knowing when it is and getting settled.  Susi commented that having the fair at the current time is a great tie-in to the Dixie Junior Livestock Show—as we’re one of the only county fairs in the state that doesn’t have the livestock show component with the fair.  Can’t change the weather.  Both Ben and Amy commented that when the fair was in August, the weather was often worse.  Amy said that for 4 years, boxing got rained out.  Jill said May is called Maycember because it’s worse than December and the holidays—you have Mother’s Day, end-of-the-year functions for kids.  Lil said for volunteers in August, they had to pull people out every 30 minutes to cool off.  Susi added that she left on the first Friday to go to Costco to get more water because the temperature was so warm.  Ben added that if moving the date of the fair is something the Commissioners want to pursue, they should probably need to come to the board, since they formed the advisory board, it should be a board decision, and they should come and plead their case.  Ed mentioned that Washington City plans to move Cotton Days to May.  The consensus was that April was much better.
*Lil thanked Susi for everything she does.

COMMITTEE UPDATES 

None to report. 
CONTRACTS/MOU

Carnival Midway’s five-year contract is up this year in 2025, and it is seeking an extension.  Susi recommends a 3-year extension and an increase from $5,000 to $10,000 per year in fairground improvements. In 2022, with 6 nights of carnival, Carnival Midway paid the county fair $73,696.  This year, the amount was $105,766.80.  
Showslinger was a one-year agreement.  
MOU with St. George Sunrise Rotary for another two years.  Up to them if they want to continue.
Circle J Rodeo contract is up in 2026.
Full Contact Racing was a one-year agreement.

OTHER BUSINESS:
Payton talked about more animals in the indoor arena and the disappointment at the lack of animals provided by FFA.

FUTURE MEETINGS:
September 8, 2025 at 6:00 pm 
ADJOURN:
Having no additional business, the meeting was adjourned at 8:00pm by Jill Hunt and seconded by 
Lil Barron.  
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