Council Meeting of December 17, 2014

Agenda Item No. bé

REQUEST FOR COUNCIL ACTION
SUBJECT: Storm Water Fee Discussion
SUMMARY: Staff has been asked to bring forward options to raise the Storm

Water Fee to cover Capital Projects and provide the needed debt
coverage ratio to issue a bond

FISCAL

IMPACT: None

STAFF RECOMMENDATION:
That the council exam the option provided by staff in the report.
Staff will be ready to discuss other option and their impact to both
the City and the Citizens

MOTION RECOMMENDED:
Direct staff on a method of calculating a new rate and bring the
rate change to Council for consideration

Prepared by Reviewed by:

7 e fr - A %
Ryaf{B/radshaw Wendell Rigby
Finance Manager/Controller Public Works Director
}@mended by: .
Bryce }/{/c{derlie

Interim City Manager



BACKGROUND DISCUSSION:

Staff has provided the following

1.

2.

Option #1 to remain with the current rate structure, and include no bonding
options

Option #2 to raise the Storm Water fee to $6.00 per Equivalent Residential Unit
(ERU) and to change the ERU calculation for commercial customers from 10,000
square feet per ERU to 6,000 Square Feet per ERU.

Option #3 to remain with the current rate structure, and bond for the maximum
amount possible (approx. $1,500,000 to $1,700,000).

Option #4 Staff will bring an inactive Spreadsheet to allow council to propose
different scenarios.



Option #1

Stormwater Fund

10 Year Projection

FY 2015 FY 2016 FY2017 FY 2018 EY 2019 FY 2020 Fy 2021 FY 2022 £Y2023 Fr2028 FY 2025
Revenues
Storm Drain Impact Fee $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000
Bond Proceeds - -
Miscellaneous 4,000,000 - - - - - - - - - -
Prior Years Reserves 2,654,897 5,222,582 4,513,226 1,602,347 {2,549,766) (7,032,752) (14,297,781} (15,353,189) (16,438,247) (17,554,126) (18,702,028)
Interest Income 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Stormwater Fee 1,746,963 1,761,435 1,775,907 1,790,379 1,804,851 1,819,323 1,833,795 1,848,267 1,862,739 1,877,211 1,891,683
Stormwater Fee - Cap. Repl. - - - - - - - - - - -
Total Revenues $ 9,221,860 $ 7,804,018 $ 7,109,133 $ 4,212,726 $ 75,085 $ (4,393,429) $ (11,643,986) $ (12,684,922} $ (13,755,508) $ (14,856,915) $ (15,990,345)
_u_‘o.mmnamn Revenue $ 9,221,860 $ 7,804,018 $ 7,109,133 $ 4,212,726 $ 75,085 $ (4,393,429) $ (11,643,986) $ (12,684,922} $ (13,755,508) $ (14,856,915) $ (15,990,345)
Projected Expenses
Salaries & Benefits $ 803,786 $ 827,500 $ 852,737 $ 878,319 $ 204,668 $ 931,808 $ 959,763 §$ 988,555 $ 1,018,212 $ 1,048,758 $ 1,080,221
Operating Expenses $ 680,607 $ 694,219 $ 708,104 $ 722,266 S 736,711 S 751,445 $ 766,474 S 781,804 $ 797,440 $ 813,388 S 829,656
Capital Outlay $ 2,289,896 $ 1,543,684 $ 3,720,958 $ 4,936,919 $ 5241469 $ 7996111 $ 1,757,978 $ 1,757,978 $ 1,757,978 $ 1757978 $ ,757,978
Bond Payment $ - $ -5 - s - s - 8 -3 -8 - s - S -3 .
Transfers to General Fund $ 224,989 $ 224,989 $ 224989 S 224989 $ 224989 $ 224989 $ 224989 $ 224,989 $ 224989 $ 224,989 $ 224,989
Total mxﬂmq_mmm $ 3,999,278 $ 3,290,792 $ 5,506,787 $ 6,762,492 $ 7,107,837 $ 9,904,353 $ 3,709,203 $ 3,753,326 $ 3,798,618 $ 3,845113 $ 3,892,844
Overage/(Shortage) $ 5222,582 $ 4,513,226 $ 1,602,347 $ (2,549,766} $ (7.032,752) $ (14,297,781) $ (15,353,189) $ (16,438,247) $ (17,554,126) $ (18,702,028) $ (19,883,189)
ERU
Residential ERU 288,396 290,796 293,196 295,596 297,996 300,396 302,796 305,196 307,596 309,996 312,396
Commercial ERU 146,172 147,372 148,572 149,772 150,972 152,172 153,372 154,572 155,772 156,972 158,172
Total ERU 434,568 438,168 441,768 445,368 448,968 452,568 456,168 459,768 463,368 466,968 470,568
Assumptions
Revenue Increase/Decrease 0%
Salary & Benefits Projected Increase/Decrease 3%
Operating Expenses Increase/Decrease 2%
Capital Outlay/Equipment Increase/Decrease 0%
Transfer Out Increase/Decrease 0%
Residential Rate S 4.02
Commercial Rate $ 4.02
Commerial ERU Square Footage 10,000
Residential ERU increase 200.00
Commerial ERU increase 100.00




Option #2

Stormwater Fund

10 Year Projection
£Y 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 £Y 2024 FY 2025
Revenues
Storm Drain Impact Fee $ 800,000 $ 800,000 $ 800,000 S 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000
Bond Proceeds - 5,000,000
Miscellaneous 4,000,000 - - - - - - - - - -
Prior Years Reserves 2,654,897 5,222,582 10,970,287 9,528,396 6,857,200 3,867,059 (1,893,198) {1,431,905) (988,335) {563,657) {159,075}
interest Income 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
Stormwater Fee 1,746,963 3,218,496 3,244,896 3,271,296 3,297,696 3,324,096 3,350,496 3,376,896 3,403,296 3,429,696 3,456,096
Stormwater Fee - Cap. Repl. - - - - - - - - - - -
Total Revenues $ 9,221,860 S 14,261,078 $ 15,035,183 $ 13,619,692 $ 10,974,896 $ 8,011,155 $§ 2,277,298 $ 2,764,991 $ 3,234961 $ 3,686,039 $ 4,117,021
_v-.obmnﬁmn Revenue $ 9,221,860 $ 14,261,078 $ 15,035,183 $ 13,619,692 $ 10,974,896 $ 8011155 $ 2,277,298 $ 2,764,991 $ 3,234,961 $ 3,686,039 $ 4,117,021
Projected Expenses
Salaries & Benefits $ 803,786 $ 827,500 $ 852,737 $ 878,319 $ 904,668 $ 931,808 $§ 959,763 $ 988,555 $ 1,018,212 $ 1,048,758 S$ 1,080,221
Operating Expenses $ 680,607 $ 694,219 $ 708,104 $ 722,266 $ 736,711 $ 751,445 $ 766,474 $ 781,804 $ 797,440 $ 813,388 $ 829,656
Capitat Outlay $ 2,289,896 $ 1,543,684 $ 3,720,958 $ 4936919 $ 5,241,469 $ 7996111 $ 1,757,978 $ 1,757,978 $ 1,757,978 $ 1,757,978 $ 1,757,978
Bond Payment $ - S 567,000 $ 567,000 $ 567,000 $ 567,000 $ 567,000 $ 567,000 $ 567,000 $ 567,000 $ 567,000 $ 567,000
Transfers to General Fund $ 224989 $ 224,989 S 224,989 $ 224,989 $ 224,989 $ 224,989 $ 224989 S 224,989 S 224,989 $ 224,989 $ 224,989
Total mxtm:mmm $ 3,999,278 $ 3,290,792 $ 5,506,787 $ 6,762,492 $ 7,107,837 $ 9,904,353 $ 3,709,203 $ 3,753,326 $ 3,798,618 S 3,845113 $ 3,892,844
Overage/(Shortage) ¢ 5,222,582 $ 10,970,287 $ 9,528,396 $ 6,857,200 $ 3,867,059 $ (1,893,198) $ (1,431,905) $  (988,335) $  (563,657) $§  (159,075) $ 224,178
ERU
Residential ERU 288,396 290,796 293,196 295,596 297,996 300,396 302,796 305,196 307,596 309,996 312,396
Commercial ERU 146,172 245,620 247,620 249,620 251,620 253,620 255,620 257,620 259,620 261,620 263,620
Total ERU 434,568 536,416 540,816 545,216 549,616 554,016 558,416 562,816 567,216 571,616 576,016
Assumptions
Revenue Increase/Decrease 0%
Salary & Benefits Projected Increase/Decrease 3%
Operating Expenses Increase/Decrease 2%
Capital Outlay/Equipment Increase/Decrease 0%
Transfer Out Increase/Decrease 0%
Residential Rate S 6.00
Commercial Rate $ 6.00
Commerial ERU Square Footage 6,000
Residential ERU Increase 200.00
Commerial ERU increase 100.00




Option #3

Stormwater Fund

10 Year Projection

FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 £Y 2020 FY 2021 FY 2022 FY 2023 FY 2024 £Y 2025
Revenues
Storm Drain Impact Fee $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000 $ 800,000
Bond Proceeds 1,700,000 -
Miscellaneous 4,000,000 - - - - - - - - - -
Prior Years Reserves 2,654,897 722,582 13,226 {1,399,753) (3,103,966) (4,839,052) (5,606,181} (8,099,909)  (10,623,287)  {13,177,486)  {15,763,708)
, interest Income 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
| Stormwater Fee 1,746,963 1,761,435 1,775,907 1,790,379 1,804,851 1,819,323 1,833,795 1,848,267 1,862,739 1,877,211 1,891,683
Stormwater Fee - Cap. Repl. - - - - - - - - - - -
Total Revenues $10,921,860 $ 3,304,018 S 2,609,133 $ 1210626 $ (479,115) § (2,199,729) $ (2,952,386) $ (5,431,642) $ (7,940,548) $ (10,480,275) $ (13,052,025}
_vqo.mmnﬁmn Revenue $10,921,860 $ 3,304,018 $ 2,609,133 $ 1,210,626 $ (479,115) $ (2,199,729) $ (2,952,386} $ (5431,642) $ (7,940,548) $ (10,480,275) $ (13,052,025)
Projected Expenses
Salaries & Benefits $ 803,786 $ 827,900 $ 852,737 $ 878,319 $ 904,668 $ 931,808 $ 959,763 §$ 988,555 $ 1,018,212 $ 1,048,758 $ 1,080,221
Operating Expenses $ 680,607 $ 694219 $ 708104 $ 722,266 $ 736,711 $ 751,445 $ 766,474 $ 781,804 $ 797,440 $ 813,388 $ 829,656
Capital Outlay $ 8,289,896 $ 1,543,684 $ 2,223,058 $ 2,489,019 $ 2,493,569 $ 1,498211 $ 3,196,298 $ 3,196,298 S 3,196,298 $ 3,196,298 $ 3,196,298
Bond Payment $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000 $ 200,000
Transfers to General Fund $ 224989 $ 224989 $ 224989 § 224989 $ 224,989 $ 224,989 S 224,989 $ 224,989 $ 224,988 $ 224,989 $ 224,989
Total Expenses $10,199,278 § 3,290,792 $ 4,008,887 $ 4,314,592 $ 4,359,937 $ 3,406,453 $ 5147523 $ 5191646 $ 5236938 $ 5283433 $ 5331164
Overage/(Shortage) $ 722582 § 13,226 $ (1,399,753) $ (3,103,966) $ (4,839,052) $ (5606,181) $ (8,099,909) $ (10,623,287) $ (13,177,486) $ (15,763,708) $ (18,383,189)
ERU
Residential ERU 288,396 290,796 293,196 295,596 297,996 300,396 302,796 305,196 307,596 309,996 312,396
Commercial ERU 146,172 147,372 148,572 149,772 150,972 152,172 153,372 154,572 155,772 156,972 158,172
Total ERU 434,568 438,168 441,768 445,368 448,968 452,568 456,168 459,768 463,368 466,968 470,568
Assumptions
Revenue Increase/Decrease 0%
Salary & Benefits Projected Increase/Decrease 3%
Operating Expenses increase/Decrease 2%
Capital Outlay/Equipment Increase/Decrease 0%
Transfer Out Increase/Decrease 0%
Residential Rate $ 4.02
Commercial Rate $ 4.02
Commerial ERU Square Footage 10,000
Residentiat ERU increase 200.00
Commerial ERU Increase 100.00




