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TICABOO UTILITY IMPROVEMENT DISTRICT
PUBLIC NOTICE REGULARLY SCHEDULED MEETING Minutes
With Altris Presentation
Date: Wed. September 10th, 2025
Time: 5:30 PM
LOCATION: Electronic Meeting
Pursuant to House Bill 5002, 'Open and Public Meetings Act Amendments,' passed during the 2020
Fifth Special Session of the Utah Legislature and codified under Utah Code Ann. § 52-4-207(4), I,
Alexa Wilson, hereby make the following written determination in my capacity as Chair of the Board of Trustees of the Ticaboo Utility Improvement District warranting the TUID Board to convene and conduct electronic meetings without a proper anchor location:

Welcome to board members, staff and public attendees

Adoption of the Agenda and approval of minutes
The meeting began with a motion to adopt the agenda and approval of meeting minutes from March 19th and June 11th. The agenda and meeting minutes were adopted unanimously. A review of procedures for handling electronic participation and public comment was covered. 

Water Rights Update
Alexa provided an update on the water rights situation, noting that progress was slow. Because the statute of limitations would expire in November, the next step would be to file a claim through the attorney with the courts to preserve the claim. In addition, the development company has provided detailed plans showing all acre feet would have been used, supporting TUID’s offer. The overall goal for TUID is to settle without litigation due to limited funds. 

Altris Introduction
Alexa explained that it was unlikely that TUID would obtain grant funding, so other options are being pursued. One such option currently under review with TUID is Altris. Jay Lapin and Mark Poulson with Altris were introduced as guests to present their power purchase agreement.  

Altris Solar Power Proposal
Jay presented a proposal to address energy cost challenges in the Ticaboo area by deploying a solar energy power system that would cover 84% of current power usage. The $2.1 million project would be fully funded by Altris and generate power at 18.5 cents per kilowatt hour cost to TUID, with a blended rate of 24 cents in combination with the current generator system. The plan aims to reduce power costs by 50% and provide reliable, sustainable energy by May 2026. 

A six-phase timeline was outlined for the project, from procurement to post-installation maintenance. Jay explained that for the solar panels, individual panel failures would be manageable. He clarified that Altris guarantees maintenance, repairs, and replacement of solar panels, inverters, and batteries throughout the entire PPA period of 25 years, not just during the warranty years. Mark noted the competitive bidding process in place, with their bid 30 cents per kilowatt lower than the next competitor.  

The six-phase timeline began with the final engineering design in months 2-3 after project initiation. Procurement of the necessary panels, inverters, batteries, and equipment in months 3-4, and the installation and integration of the solar system in months 5-7. The final commissioning and training staff on system management would happen by May 2026.

The Altris team would evaluate the site at the TUID power plant facility and grounds with the solar installers the next day, September 11th, to verify solar panel installation suitability. 

Jay and Mark confirmed that a public meeting in Ticaboo on October 29 would not be too late in the timeline for a final decision to be made. A signing ceremony would need to occur before the final engineering phase.  


Update on Operations and Financials
John reported that operations were running smoothly and discussed the pending insurance claim response for the number 2 generator. He reviewed TUID’s financial performance for quarter 2 and year to date, noting that revenue was slightly above budget and repair and maintenance costs were lower, due to the capitalized expenses of the #3 generator rebuild and water main break that occurred in quarter 2. Fuel costs also fell under budget due to the lower cost of fuel so far in 2025. A plan was in place to contribute to the reserve account monthly to cover 2026 bond payments and address loan compliance issues. 

The team discussed a further transition away from the current accountant, who would still be needed to perform certain accounting responsibilities such as final adjustments, depreciation, and audit support. The group agreed to review the last agreement with the accountant to potentially negotiate a further reduction in fees after the 2025 audit is completed. 

#2 Generator Rebuild
The team discussed not replacing a damaged generator, using any insurance funds to support solar panel installation and bond repayments instead. Alexa planned to draft a letter to the Community Impact Board for approval to replace the revenue produced by the generator with solar-producing revenue. John agreed to review and provide input on the draft. 

PPA Public Meeting 
The group tentatively scheduled a public in-person meeting for October 29th to vote on the Altris Power Purchase Agreement. John and Amy agreed to check venue availability. A brief November meeting to adopt the 2026 draft budget and the required December public hearing meeting were tentatively planned, with a schedule to be sent once these dates were confirmed. 

Adjournment
A motion was made to adjourn the meeting. The motion was seconded. The meeting concluded at 6:24 p.m.
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