Bear River Charter School Governing Board
August 19, 2025 at 5:30pm
Location: Bear River Charter School

	Kristen Rolf (President)
	Traci Pearce (SCA Representative)

	David Forbush (Secretary)
	Bryan Carlson (Member)

	Reagan Shaw (Treasurer)
	Audrey Kirkman (Parent Rep)



Bear River Charter School exists to develop competent, compassionate lifelong learners who contribute positively to their communities.
Agenda:
1. Call to Order
a. Meeting called to order at 5:35pm
b. All members present except Forbush; quorum present
2. Past Minutes
a. May 2025 minutes approved without changes
3. Public Comment
a. No members of the public present
4. Financial Update from Red Apple
a. Start of new fiscal year – finances looking good
b. Building mortgage rate increased due to ARM adjustment. Steve at Red Apple assisting us with shopping for a new, better fixed rate mortgage. Peter and Reagan expressed optimism that Cache Valley Bank (current lien holder) will provide a better rate.
c. Enrollment at 189 students – highest enrollment in school’s history
5. Board Meeting Schedule for 25-26 School Year
a. Future meetings will take place from 5:30-7:00pm on the second Tuesday of the month
i. Sept. 9, 2025
ii. Oct. 14, 2025
iii. Nov. 11, 2025
iv. Dec. 9, 2025
v. Jan. 13, 2026
vi. Feb. 10, 2026
vii. Mar. 10, 2026
viii. Apr. 14, 2026
ix. May 12, 2026
x. June 9, 2026
6. Outcomes & Values Connected to Mission Statement
a. Rolf shared values sent to her in lieu of the June 2025 meeting.
b. Board discussed values and their relation to the 3 components of the mission statement. 
c. Carlson moved the accept the values as organized below; Shaw seconded. Carlson, Shaw, Kirkman, and Pearce voted in factor, no votes against. Motion passed.
Student-centered
	Competent
	Compassionate
	Contribute

	Personal growth
	Respect
	Collaboration

	Excellence
	Kindness
	Problem-solving

	Evidence
	Integrity
	Service



7. Teacher Recognition
a. Board discussed possible ways for the board to recognize teachers for mission-aligned performance and outcomes. Differences between director-initiated recognition and board recognition were noted. Different strategies for recognizing employees based on the 3 components of the mission statement and the associated values were suggested.
b. Rolf stated that teacher recognition will continue to appear on the agenda and approaches for recognizing individuals based on outcomes associated with the 3 components of the mission statement will become clearer as outcomes are developed.
8. Student Attire
a. Peter presented a draft of an updated student attire policy and shared the he, Cynthia, and the teachers are spending increasing amounts of time clarifying the current dress code policy for students and parents. Additionally, clothing that does not adequately cover students’ underwear and buttocks led to multiple instances of teasing last year and distracted from the learning environment.
b. The board discussed the proposed policy. Carlson moved to adopt the revised policy; Kirkman seconded. Carlson, Kirkman, Shaw, and Pearce voted in favor; none opposed. Motion passed.
9. Facilities Update
a. Approval for projects costing over $100,000.00 now goes through the state rather than Logan City. Projects costing less than $100,000.00 do not need approval from the state or city. 
b. Final renditions for the addition under consideration are being developed.
c. New staff bathrooms were completed enough to open for new school year; walls still need paint
d. Construction on ramp from lobby to playground will begin in the next few weeks
e. Additional cameras will be installed this year as part of the safety grant we received last year. Doorbells and cameras will be on the same network.
f. Director investigating purchasing at least 1 AED for the building and first aid kits for common areas in the building. State plans to provide first aid kits for all classrooms but hasn’t provided details on procuring those kits yet.
10. Early Learning Plan
a. Peter presented a draft of the Early Learning Plan required by the state to access specific funds. Board discussed. Shaw moved to approve the plan, Carlson seconded the motion. Kirkman, Carlson, Shaw, and Pearce voted in favor; no votes against. Motion passed.
11. TSSA Plan
a. Peter presented a draft of the TSSA Plan required by the state to access specific funds. Board discussed. Carlson moved to approve the plan, Pearce seconded the motion. Kirkman, Carlson, Shaw, and Pearce voted in favor; no votes against. Motion passed.
12. Update from SCA
a. BRCS hoodies and t-shirts are available for purchase
b. Planning for Mummy Cat Carnival is underway. Carnival is scheduled for 10/17/25.
c. Increased interest in SCA and willingness by parents to serve on committees.
d. Swim night at the Logan Aquatic Center was well-attended.
13. Director’s Update
a. We’re waiting to hear if our updated enrollment application was approved by the state charter school board earlier this month. 
14. Other Business
a. None
15. Closed Session
a. Not needed.
16. Adjournment
a. Meeting adjourned at 7:08pm


