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AUGUST 6, 2025 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON AUGUST 6, 2025 AT 4:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster and members Richard Orr, Jill Porter, and Jack Hansen, Superintendent Cade Douglas, Assistant Superintendent Michael Willes, Business Administrator Chad Lloyd, and Executive Secretary Krista Nielson. 

Vice President Ryan Savage was excused.

President Foster welcomed everyone to the meeting. 

Jack Hansen offered the reverence and led the group in the Pledge of Allegiance.

Item #1. – Consent Agenda  

A. Approval of Minutes. Minutes from the June 18, 2025, Board Meeting and Closed Meeting were approved. 

B. Approval of Employees. The following employees were approved for employment: Kylee Christensen as an Instructional Assistant at Richfield Preschool; Halee Johnson as a School Counselor at South Sevier High; Barry Smith as a ½ day Counselor and a ½ day Assistant Principal/Literacy Coach at North Sevier Middle; Chad Mickelsen as a Head Basketball Coach at North Sevier High; Renee Dalton as a School Lunch Coordinator for Sevier School District; Saige Blake as a .625 FTE Mental Health Specialist/Therapist at North Sevier Middle; Shara Jones as a Special Education Teacher at Monroe Elementary; Janene Erickson as a Media Aide at Monroe Elementary; Jaylie Bastian as an Instructional Assistant at Ashman Elementary; Melissa Farmer as an Instructional Assistant at Monroe Elementary; Jane McKinlay as an Instructional Assistant at Ashman Elementary; Aubree Robinson as a Lead Preschool Instructional Assistant at the Richfield Preschool; Kolten Elmer as a Full-time Custodian at South Sevier High; Sarah Huyler as a Math Teacher at Red Hills Middle; Kassie Monsen as a Part-time Language Arts Teacher at Richfield High, and Lindy Brown as a Physical Education Teacher at South Sevier High. 

C. Safe Walking Routes. The annual approval of the safe walking routes has now been identified as a requirement in the approval process of the School Trust Land plans. Annually, the District has updated the safe walking route plans for each community and school and has distributed them to the parents through the schools. The 2025-26 safe walking routes received Board approval.

INSERT A


D. Revised Policies
1. Policy #2250, Sexual Harassment – Second Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. Revisions to the policy received a second reading approval. 

INSERT B

E. PTIF Pool Participation & Adoption. The Office of the Utah State Treasurer now requires Utah Public Treasurers’ Investment Fund (PTIF) pool participants to adopt a resolution authorizing at least two individuals to make changes to PTIF accounts.  The proposed resolution provides authorization to Chad Lloyd – Business Administrator and Kari Carter – Accountant. The Board approved the resolution adoption. 

F. BIE Title Assurances FY25. Sevier School District will apply to the Bureau of Indian Education (BIE) for funds to promote increased Indian student achievement. The District agrees to be accountable for meeting all program requirements. The assurance received Board approval. 

G. Early Learning Plan FY25. Sevier School District will submit the Early Learning Plan for FY2026. The funds will provide professional learning opportunities that are evidence-based and focused. The district agrees to be accountable for meeting all program requirements. The Early Learning Plan received Board approval.  

H. Financial Summary. The financial summary for the period ending June 30, 2025 and July 31, 2025, received Board approval as well as checks issued in June and July of 2025.

President Foster called for objections to the consent agenda. Since there were no objections, the agenda received board approval.  

Item #3. – Patron Comment. There was no patron comment. 

Item 2.A. – Discussion – Items from the Board. 
Partners in Learning Certificate – Sevier School District. Superintendent Douglas expressed that receiving the award was an honor. The District’s website was reviewed and recognized for providing parents with clear information about curriculum, ensuring both transparency and convenience.
Superintendent Douglas also noted that a Legislative meeting will be held on Tuesday, August 12th, in Wayne County, which the Board will attend.
President Foster commended Sevier School District, along with other districts, for receiving the Partners in Learning Certificate
Item #2.B. –– Items from Administration 

Items from Superintendent Douglas
Information Items:
Back to School Bash. Superintendent Douglas announced that the Back to School Bash is scheduled for Monday, August 18th, from 5:30 PM to 7:00 PM at the Sevier County Fairgrounds. The Opening Institute will take place on August 13th at 8:30 AM, featuring Shaun Johnson, The Johnson Files. 
Principals’ Goal Setting: Leadership Self-Assessment and Growth Plans
Superintendent Douglas noted that administrators use ObserverTab and School Improvement and Professional Learning Plans as part of principals’ goal-setting initiatives. He emphasized that funding is tied to TSSA and Trustland goals.
Communication. Superintendent Douglas reminded the Board about the District’s various communication resources for engaging with parents and the community, including website updates, school registration, SchoolMessenger, social media X, Instagram, Facebook, Superintendent’s Scoop, and Binderly.

Mrs. Porter noted that secretaries and teachers work with parents to ensure they are signed up to receive SchoolMessenger notifications.
CUES AEA Recognition Program. Superintendent Douglas shared that the CUES AEA recognition program has been added to the District website. Through this program, anyone can send a positive message to any employee in the region. CUES then prints the message on a card and delivers it to the employee.

Discussion Items: 
Utah Rural Schools Conference (URSA) Review. Superintendent Douglas reported on the recent URSA Conference held in Park City. He highlighted the keynote speakers focus on improving instructional coaching and praised the sessions for emphasizing the importance of connection and collaboration.
Administrative Study. Superintendent Douglas announced that District Administration will continue reading The Multiplier Effect: Tapping the Genius Inside Our Schools by Wiseman, Allen, and Foster for a second year. He noted that principals are setting goals aligned with the book’s teachings.
Mission, Vision, Goals, and Initiatives: Dignity Index. Superintendent Douglas reminded the Board of the District’s Mission, Vision, and Goals, emphasizing continued focus on the Dignity Index with the objective of maintaining a score above 5 in all situations.
Electronic Devices and Instructional Time. Superintendent Douglas discussed SB 178, which makes it illegal to have electronic devices in schools unless permitted by the local School Board. He noted that the District has updated its electronic device policy, allowing devices in classrooms as long as they do not disrupt instruction, and stressed the importance of consistency among schools and teachers.
Superintendent Douglas emphasized the need to balance student access to devices with safety and appropriate use.

Items from Michael Willes

New Teacher Training. Mr. Willes noted that New Teacher Training on August 12th. He noted that there are follow-up sessions every month to avoid overwhelming the new teachers.  He also shared the updated Curriculum Council: Amy Nielson - Elementary Language Arts (Textbook Adoption), Payton Ashby - Secondary ELA, Jessica Ivie - Secondary ELA, Melissa Whatcott - Secondary Math Ashley Larsen - Elementary Math (Implementation), Alisa Dastrup will be replaced as the representative for  Science. He noted that the District has hired 14 new teachers and 24 new assignments this year. 

2024-25 Master’s Degree. Mr. Willes explained that Master’s Degrees recipients will be recognized at Opening-Institute.

Master’s Degree Reimbursement Program. Mr. Willes explained that 18 teachers are selected each year to receive reimbursement once they receive their Master’s Degree. 

Individual School Assessment Data Review. Mr. Willes noted that he will be meeting with schools to review their data.  He noted that principals will need to prepare a plan to make improvements. He noted that all the data has not been received yet, so the meetings will take place in October. 

Professional Learning Opportunities - 2025/26. Mr. Willes shared upcoming professional learning opportunities: 
· Mid-Winter Institute
January 5th at Richfield High School at 8:30am
Keynote - Melissa Stockwell
American War Hero & Paralympic Medalist
· PLC at Work Institute, June 3-5, 2026, Las Vegas, NV.
2026 Solution Tree PLC at Work Institute
· Quarterly District-Wide Content Area PLC Meetings
Curriculum Council

Mr. Willes reported that District employees who attend the PLC conference collaborate and work together to make improvements to bring back to the schools. 

Opening Institute. Mr. Willes shared noted that Opening Institute will be held on August 13th, 8:30am. The Keynote Presentation will be given by Shaun Johnson - The Johnson Files.  

Substitute Training. Mr. Willes reported that the first substitute training will be held on August 28, 2025. There will be additional trainings throughout the year. 

Items from Chad Lloyd
Construction Update. Mr. Lloyd reported that carpet projects across the schools are now complete. Over the past 10 years, the District has made significant improvements to flooring in nearly all schools. The locker rooms will likely not be ready before the first football and volleyball games, so teams will utilize the middle school gyms in the meantime.
Installation of gym bleachers is scheduled to begin in September. Stadium seating is expected to ship in November, which may create challenges for basketball season. If shipping delays occur, demolition may be postponed to avoid seating shortages.
Mr. Hansen asked about what happens with the old bleachers. 
Mr. Lloyd explained that the old bleachers will become the property of the construction company.
Mr. Lloyd also noted that basketball hoops will need to be installed in the gyms, and refinishing of the gym floors may be considered. Overall, he emphasized that projects are progressing well.

Item #4. – Closed Meeting. There was no closed meeting held. 

Item #5. – Action Items. There were no action items. 

A motion was made at 4:55 p.m. by Richard Orr  and seconded by Jack Hansen to adjourn the meeting.  Motion passed unanimously. 

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 10th day of September 2025.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator




