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    The Northern Utah Academy for Math, Engineering & Science
Board of Trustees Meeting (via ZOOM)
                             June 23, 2025
       

Attending: Sue Johnson, Lynnette Gilbert, Becky Frost, Michelle Beus,  Mary McKinley, Laurie Larsen, Jeff Biesinger, Jamie Froerer, Kelli Booth, Nate Taggart, Dawn Winter, Sherene Keith
Welcome: Board President, Susan Johnson   
ACTION ITEMS:

· MEETING MINUTES: Sue Johnson
Motion to approve Minutes from May 13, 2025: Laurie Larsen.  Second: Lynnette Gilbert. All in favor.

· Accept the Preliminary FY25 Budget: Nate Taggart 
·  Jeff Biesinger from Red Apple presented the Budget Detail report for review. See attached FY25 Financial Summary.
· Next year, we will have a full year of interest on investment accounts. Last year, DSD held our accounts for several months, and we weren’t able to invest until February.
· We are limited in where we can invest, but we invest in the State Treasurer's Fund, which currently yields around 4%. It is very liquid, and we can access funds within 24 hours.
· Jeff will present a final look at the budget in September.
Motion to approve the SY preliminary FY25 Budget: Lynnette Gilbert.  Second: Sue Johnson. All in favor.

· Accept the Proposed FY26 Budget: Nate Taggart
· Enrollment for the 25-26 school year is expected to increase, which should be reflected in the budget. See attached FY26 Budget Detail Report. 
· There are 1,210 students forecasted for the upcoming school year.
· WPU for SY26 will be $4,674
· Charter School Local Replacement funds will be $3,628
· We anticipate nearly 1 million more in revenue than last year. ($15,306.681)
· There will be a 5% increase in Health Insurance, but that is minimal compared to the 20% increase most districts are seeing.
· Tech Services increases by 2% each year. 
· Motion to approve proposed SY26 Budget: Lynette Gilbert.  Second: Mary McKinley.  All in favor. 

· Re-approve the Trustlands Plan: Jamie Froerer
· Davis Campus needs to adjust one of its Trustlands goals to reallocate $28,000 originally designated to purchasing safety equipment, according to a safety goal in the plan. It was found that this goal did not impact student learning, and the State will be funding the purchase of the safety items. The funds will now be used to purchase computer carts. 
               Motion to approve the revised Trustlands Plan for the NUAMES Davis Campus: Mary McKinley. 
               Second:  Lynnette Gilbert. All in favor.

· Approve Enrollment Policy: Kelli Booth
· There are 2 items to be adjusted in the Enrollment Policy. One is an outdated statement referring to DSD, which will be removed from Section 6 of the Student Information Systems. The other is regarding eligibility- we will add a line stating that we do not accept 12th-grade students. The policy did not translate to our new Lottery enrollment system, and an incoming 12th grader was somehow allowed to apply. The policy needs to be explicit in supporting our math and engineering requirements.
Motion to approve changes to the Enrollment Policy: Lynnette Gilbert.  Second: Lauri Larsen.  All in favor.

· Mental Health Grant Record of Determination: Dawn Winter
· We do not participate in the Mental Health Screening option in this program. We put our resources toward referrals instead. The code requires us to present to the board that we are not participating in the screening process.
              Motion to approve Mental Health Grant Record of Determination: Lauri Larsen.  Second: Lynnette Gilbert.      		  All in favor.

INFORMATION ITEMS

· School Culture Survey: Kelli Booth
· Steve Davis has retired from NUAMES and has taken another position.
· Mindy Nelson has been appointed Principal of NUAMES North.
· Interviews for the Assistant Principal position will be held today.
· The School Culture Surveys were posted and sent to Parents, Students, and Staff in April. The results were exceptional.
· Public Comment


Next Meeting: Sept 9, 2025, 10:00 am  

Motion to adjourn meeting: Lynette Gilbert  
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