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August 7, 2025
                                  Regular Meeting Minutes
 
Town Council Members Present: Mayor Brenda Christensen- Presiding, Don Sant-, Scott Solum-, Jim Brown-, Marc Mair.

Staff: Planner-Brian Preece, Clerk-Karen Mair, Public Works-Justin Hooper.

Public: Susie Larson, Jan Abert Wilson, Bob Kowallis, Janet Winters, Alan Brown, Brenda Gemmell, Mel McQuarie, Brad VanLeeawen, Scott Keller, Peggy Sabey, Laurie Lambert, Pam Lawew, Jessica and Justin Shepherd, Lynn Fautin, Annette Anderson.   
	

Meeting called to order: 7:00 p.m. 
Pledge of Allegiance: Marc Mair
Opening Prayer: Scott Solum

Approval for Meeting Minutes for July 2, 2025– Mayor Christensen asks if all the members have had a chance to read through the minutes and if so, she will accept a motion.  Jim Brown makes a motion to approve the minutes for July 2, 2025. Marc Mair seconds the motion. Voting is unanimous. The minutes are approved as written.

Financials for July 2025 – Mayor Christensen asks the council if they had all reviewed the financials for July 2025. With no questions the mayor calls for a motion Don Sant makes a motion to approve the financials for July 2025. Scott Solum seconds the motion. Voting is unanimous. Financials are approved for July 2025.

The mayor asks Karen to explain why we need to move money. Karen indicates that according to the state, we are only allowed to have 35% of our budget in our slush fund. When revenues exceed the expenses, we must move the extra revenue into a capitol projects fund. During the state audit last year, we were told we needed to do this. I asked the auditor why, but he didn’t really explain it. He just told me how much to move. This year doing the budget, it happened again. While working with the accounting firm, I asked her where we moved the money to and if the money was usable by the town.  She explained it and helped me understand where the money is moved to and that it is usable for any capital projects that the town might have. Apparently, this has been going on for quite some time since we have over a million dollars in a capital project account. This could be used for anything that the town needs. It would have to be moved into a specific account within the accounting system and would at some point require a public hearing. The mayor asks the council to think about some capitol projects that they think we could use as a town. We will discuss this in the September meeting. 



Public Comment:
Susie Larson reports on a County Comprehensive Emergency Meeting, noting that Charleston needs to update its emergency preparedness system and form a committee quickly to work with the county's template.
Scott Keller inquiries about volunteer labor for town equipment shelters, which Brenda confirms is on the agenda.
Shawn Taylor announces a meeting on July 12th at 6 PM in the park to discuss creating an Arts Council for Charleston.
Brenda clarifies that contrary to rumors, Charleston did not provide a golf cart for Tom Bonner, this was provided by Parks and Recreation.

Utah Department of Transportation:
Eric Rasman from Utah Department of Transportation presents plans for a raised median barrier along US 189 from 3,600 south to Heber, aimed at reducing severe crashes and fatalities. The project focuses on three sections: from Industrial Parkway to Southfield Road, from 2,400 South to 3,000 South, and from 3,000 South to 3,600 South, with data showing 19 crashes in the last decade resulting in 5 fatalities and 4 serious injuries. After receiving limited public feedback initially, Eric acknowledges they should have consulted with the town earlier and is now collecting community concerns about access points, turning lanes, and traffic safety before finalizing the design this fall for construction next year. 

McKell  shares contact information for the project, including an email address (us.189.concretmedian@utah.gov) and phone number (385-557-258), and mentions that the presentation will be posted on the project website tomorrow. She summarizes community concerns about access issues, using the two-way left turn lane to merge into traffic on US 189, and confirms that a traffic light at 113 is planned. A resident suggests adding "Keep Right Except to Pass" signage to improve safety, which Brenda agrees to take back to her team. Brenda also addresses concerns about the public notification process, explaining that while they posted in the Wasatch Wave as required, they also went door-to-door to properties whose access might be impacted.

Update for the Widening of the road on 3000 South for the Soldier Hollow School Project:
The mayor updates the council that the Soldier Hollow School has declined to pay half the cost of widening the road at 3,000 South, even when offered a payment plan. The council has decided not to spend town money on the project but will install stop signs and will still help apply for a grant. Jim asks the school representative to reach out to Jana Brown with the Heber Chamber and see if there are ways to help.  

Progress on the Maintenance Shed:
Scott stated that he had ordered the brackets that should be here soon. Scott states that he will need help with welding. with Marc, Justin, and others planning to complete the work when the mowing season
slows down. A motion is made by Scott Solum to approve the spending up to $2,500 to put a roof on the maintenance shed to protect equipment from weather. Don Sant seconds the motion.
.
[bookmark: _Hlk201827385]A roll call vote was cast. The results are as follows.



[bookmark: _Hlk205384379]			                                           Aye		Nay		Absent

Council Member – Marc Mair        	                    X                                                           		      
Council Member – Don Sant 	   	                    X				      		
Council Member – Scott Solum 	      	       X				      
Council Member – Jim Brown 		       X   
Mayor - Brenda Christensen 			       X        	          				      

Voting was unanimous.  The motion carries.

Decision on the Sewer Contract:

The mayor discusses the status of a contract with Heber City, noting that representatives for a package system did not attend the meeting as expected. She raises concerns about the contract, particularly regarding potential annexation risks and whether a connection fee is actually an illegal impact fee. The board is considering whether to renegotiate the contract, cancel it altogether, or seek an informal opinion from the State Ombudsman's office.
During public comments, Brent Price suggests creating a special service district for properties along 189, Brain Preece clarifies that special service districts still have to be sponsored by a governmental entity and if it fails, Charleston would still be financially responsible if such a district were to fail.

Don Sant proposes having Clayton attend the next meeting to clarify the implications and risks of terminating the contract with Heber, particularly regarding annexation. Brain suggests having Clayton go forward with the Ombudsman. The board agrees to have Karen contact Clayton to research the contract details before making any decisions.
The mayor shares information about package plants, noting they often fail after 4-5 years and may not meet nitrogen level requirements according to the County Health Department.

New Website for the Town:

The board also approves seeking bids for a new town website after receiving numerous complaints about the current one. The council has agreed to accept 3 bids for a new website. Scott Solum makes a motion to go forward with receiving 3 bids for a new website. Jim Brown seconded the motion. All in favor. The motion carried

Pioneer Day Recap:
The mayor reports that the town celebration resulted in a $7,000 loss but agrees that it was worth it to bring the community together. The council discusses ways to improve next year's event, including coordinating with neighboring towns to avoid scheduling conflicts and enhancing the auction with more local participation. The town decides to leave the celebration on July 24th regardless of other surrounding functions. 

[bookmark: _Hlk194571286]Staff Reports: – Justin Hooper –A lot of my time was setting up and taking down for the Pioneer Day. Karen and I took the Dodge to Salt Lake, and the sander was installed. The sander has wings that will allow us to remove after the winter. We do need forklifts for the backhoe to do that. We had to borrow Alan Browns tractor do this. I have looked at forks that will work with the backhoe and they range from $200.00 to $500.00. I would like to see if you would authorize me to buy some and not have to wait until the next town council meeting. The council agrees to allow up to $500.00 for new forks for the backhoe. Justin will get in touch with Justin Shepherd and start the process. I did have to replace 6 sprinkler heads at the park that were damaged from the 24th.  Dave Hendricksen-nothing, Brian Preece- We had a planning commission meeting with the public hearing for the 3-lot private subdivision for Spencer Quinn.  They were granted preliminary approval and will be working with myself and Wes going forward. Karen Mair –I have been doing a lot of printing for the 24th. Quarterly’s were due and I have had to do several certifications for the election. The county has requested our help with the primary and the general election. The Binggeli annexation is finally recorded.  Marc Mair–nothing, Scott Solum- My first project is the shed for the mini ex. My next project would be painting the pavilion at the park. We could make this happen with enough volunteers. –Mayor Christensen- would like to thank everyone that has taken an interest in the town and for stepping up to help when it’s needed. Jim Brown-nothing - Don Sant-I would like to see us with a projector or a tv so that everyone is able to view any items that we have that will help everyone be able to follow what we are discussing. The mayor indicated that Karen has been looking at them and has been in touch with IT to see what would be beneficial.  


Jim Brown makes a motion to adjourn Marc Mair seconds the motion.

Meeting adjourned at 9:30 p.m. 

Submitted by Karen Mair – Clerk\Recorder




