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FIVE COUNTY HUMAN SERVICES COUNCIL
Meeting Minutes
Wednesday, July 9, 2025
12:30 – 1:45 p.m.
Festival Hall
96 North Main Street Suite #100, 
Cedar City, Utah 84720

Members in Attendance:
Beaver County
Commissioner Wade Hollingshead 	             Beaver County Commissioner
Carolyn White	             Beaver County Community Rep / Vice-Chair
Jason Scheurer (Online)		Beaver County Low Inc Representative
		
Garfield County
Commissioner Jerry Taylor 	            	Garfield County Commissioner
Melani Torgensen	            	Garfield County Low Inc Rep/Chairperson
[bookmark: _Hlk190846631]Jon Torgerson	            	Garfield County Community Representative	

Iron County
Commissioner Paul Cozzens 				Iron County Commissioner
Milton McClelland					Iron County Community Representative
James Jetton (excused)						Iron County Low Inc Representative

Kane County										
Commissioner Celeste Meyeres           	             Kane County Commissioner Representative
Jerica Bauer	           	Kane County Low Income Representative

Washington County
Commissioner Gil Almquist 				Washington County Commissioner
Jacob Browning	 					Washington County Community Representative

Others in Attendance:
Kim Cooper,		Director, FCAOG CAP
Niki Jamer						Program Manager, FCAOG CAP
Toni Tuipulotu		Program Manager, FCAOG CAP
Alyshia Jenkins		Program Manager, FCAOG CAP
Carrie Schonlaw		Deputy Director, FCAOG
Darin Bushman 					Executive Director, FCAOG

I. WELCOME & INTRODUCTIONS
[Organizational Standard met 5.5]

Melani Torgensen acknowledged that there was a quorum present and therefore called the meeting to order. Introductions were made by those in attendance.


II. APPROVAL OF MINUTES – February 12, 2024

Carolyn White called for a motion to approve the minutes from May 14, 2025, and was seconded by Wade Hollingshead.  Motion carried by Unanimous Vote. 


III. BOARD MEMBERSHIP
[Organizational Standard met 1.1, 5.1, 5.2 & 5.5]

· There are no new board members

IV. Board Member Duties CAP Mission Statement
[Organizational Standard met 4.1, 5.8]

CAP Director Kimberly Cooper discussed the Human Services Council's mission and the role of the Community Action Partnership (CAP) in supporting low-income households. 


V. Grant Updates
[Organizational Standard met 5.9, 8.7]
A. Grant Programs  
a. Review all program financials and outcomes

i. ESG Funded $119,000 spent $108,158.26 will spend all 
ii. COC Joint $63,904.00 spent $54,822 has until September will spend all 
iii. COC Funded and spent $187,278 
iv. EFA funded and spent $31,012.00
v. HAF Funded and spent $43,327.67 
vi. TANF Circles Funded $306,374 and spent $197,524 on Transition and Staffing issues 
vii. TANF Housing Funded and Spent $297,420
viii. TANF PM Funded $293,022 and spent $236,869 on Staffing and set up 
ix. Diaper Grant Funded $60,000 and spent $52,000 expanding to use all funds 
x. CSBG FY 24 $350,000, almost expended, will be by Sept 2025 
xi. CSBG FY 25 $350,000 will expend by September 2026



VI. Grant Programs  
A. Review all program financials and outcomes
i. Kimberly Copper and Toni Tuipulotu discussed the various housing services provided, including security deposits, rental assistance, and utility support, highlighting the specific grants associated with each service and the number of households served 
B. Review program outcomes & any needed adjustments or improvements
i. Toni Tuipulotu presented a summary of how CAP helped the community, and data was presented to the board via PowerPoint
ii. Toni Tuipulotu went over the Program Outcomes, for which data was presented to the board via PowerPoint
Action Items: Jerica Bauer asked for a breakdown of housing information by county. For example, how much is housing? Where are the shortages? What can be done to tackle housing concerns?
         C.     Emergency Food Assistance Program (EFA)
i. Kimberly Copper EFA was awarded $23,450. PowerPoint broke down the program's cost and awards. $2,450.00 was pulled out for staff support to help the Sub Awards, which Carolyn White motioned to approve for the change in funding. Jerica Bauer seconded, and the Motion was carried by Unanimous Vote.
            D.     The Emergency Food Assistance Program (TEFAP)
ii. Kimberly Copper presents The Emergency Food Assistance Program updates that the TEFAP award for $12,821.64 for the next year, but additional funds are expected and being requested. 
iii. Kimberly Copper went over the comparison of calls over the last two years, and there has been an increase in every area. 	
iv. CAP Updates -Hiring four new full-time case managers 
i. Nereida Buenrostro - Hurricane
ii. Dayna Peterson – Cedar City
iii. Gemma Hedges – Cedar City
iv. Emilia Brown – Saint George

VI.	OTHER BUSINESS   
[Organizational Standard met Standard 8.9, 7.4, 7.5, 8.4, 3.5, 2.2, 3.1, 3.2, 3.3, 3.4, 4.2, 4.3, 6.4]
A. Review & approval of the Community Needs Assessment 
i. Niki Jamer updated the board on the community needs assessment results, then answered questions from the board while reviewing data from PowerPoint and included a packet of the needs assessment. 
Top Community Needs Across the Five-County Region (2025) 
1) Housing is #1 
2) Income is #2 
3) Education is #3
4) Employment is #4
5) Health is #5
6) Transportation #6 
7) Food /Nutrition is # 7

ii. Community Action Plan
-Went over ideas of making changes within the community 
-Awareness, Outreach, and community engagement is all needed
B. Review & Approval of the Community Action Commissioner
iii. Celeste Meyers said the following regarding her country:
iv. That Kane County has a new radio station, which could be used to promote and inform  
v. Older move-ins have expectations of what they can get vs. what’s there, and expected
vi. Started a volunteer network 
vii. Childcare Provider shutdown affecting 26 families   
viii. Requests for care about childcare people from Five County to join the next meeting. 
C. Review procedure for performance appraisal of the department head
i. Commissioner Wade Hollingshead asked what the next steps with the needs assessment are. Kim Cooper and Darin Bushman talked about the history of Five County and the future. Possibilities, and it was up to the board to help guide them on what the next steps should be. Niki and Toni gave some examples 
ii. Jason Scheurer talked about Beaver County and what they have done with housing. 
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VII. PUBLIC COMMENT

A. Request for Feedback 
i. Celeste Meyers said that having a housing meeting to drill down on what options are available would be a good idea. 
ii. Jerica Bauer said collaboration with more agencies 
iii. Online user stated Mental health needs need to be addressed Mental health needs need to be addressed 


VII.	ADJOURN

Motion made to adjourn by Melani Torgensen and a second by Jason Scheurer with a unanimous vote.   

[bookmark: _Hlk203732615]The next scheduled meeting of the Human Services Council will be held on September 10th 2025 back at Festival Hall in Cedar City, Utah. 
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