 
TAH SCHOOLS FOR THE DEAF AND THE BLIND Advisory Council Meeting Summary 
June 26, 2025 
Openshaw Education Center
4:30 p.m. - General Session 
Attending: 	Jared Allebest, Voting Member
John Clements, Voting Member
Kiara Guymon, Voting Member
Aunilie Hathaway, Voting Member
Jennifer Hayes, Voting Member
Shari Solomon-Klebba, Non-Voting Member
Philippe Montalette, Vice-Chair, Voting Member
Katie Nelson, Voting Member, Zoom
		Amy Query, Voting Member, Zoom
Gretel Sampson, Non-Voting Member
		LeAnn Wood, Non-Voting Member
Ray Wright, Chair, Voting Member

Absent:	Kari Harbath, Voting Member	
		
		
Also Attending: 

Joel Coleman, Superintendent
Tamara Flint, Executive Assistant 
Susan Patten, USB Associate Superintendent
Vicki Summers, Finance Manager, Zoom
Michelle Tanner, USD Associate Superintendent
Interpreters: 

Cindy Anderson, Interpreter
Emily Longshore, Interpreter

Others:
		



1. 	Welcome and Pledge of Allegiance 
Mr. Wright welcomed Council members in attendance to the June 26, 2025 Advisory Council meeting.  Ms. Hayes led the Council in the Pledge of Allegiance. 
2. 	Public Comments 
There were no public comments.
ACTION ITEMS 
3. 	Consent Calendar 
Mr. Wright asked Council members if they had any questions or concerns with the June 26, 2025 consent calendar.  Mr. Montalette made a motion to accept the Advisory Council minutes for May 22, 2025, the Vacancy Report as of June 20, 2025 and the Donated Funds Account Summary as of May 31, 2025.  Ms. Nelson seconded the motion. Voting was unanimous. Motion carried.  
4.	Enrichment Fund Request 				
Ms. Patten reviewed an Enrichment Funds request with Council members.  The amount is $150 for two children to attend the Junior Explorers 2025 Summer Camp July 21-23, 2025.  Registration cost is $75 per student to attend the camp.   Mr. Wright asked Council members if they had any questions.  Mr. Montalette wondered if the amount was too low to request the use of Enrichment Funds. Ms. Nelson noted that we also just approved this family to attend the Braille Challenge last month and wondered if we should cap requests to a certain amount or per family/per year.  Ms. Patten noted that she has some of the same thoughts as Mr. Montalette and Ms. Nelson feels that this needs to be redefined a bit better in the rubrics that were created a while ago.  We should come up with some questions over the summer and send something out at the beginning of the new school year.  Dr. Tanner recommended creating a policy that reflects some of the items discussed.  This policy should be generated from thoughts from Council members.  Chair Wright feels that everyone's thoughts are validated, but agrees with creating a policy so that it is better defined.  His feelings are to approve this since it is such a small amount.  Superintendent Coleman suggested creating a subcommittee to draft a policy for use of Enrichment Funds.  Chair Wright asked if anyone wanted to make a motion.  Ms. Query made a motion to approve.  Ms. Guymon seconded.  Katie and Aunilie abstained from voting.  Motion passed.   Chair Wright asked for volunteers  Philippe, Katie and Amy.  Ms. Patten is also available to contribute to this conversation.  Tammy will create a calendar invite via Zoom before the August meeting.
5.	Discussing a Child's Disability 
This subject was brought to Ms. Patten’s attention following the May Advisory Council meeting.  There was a discussion of a student's disability and prognosis and she appreciates that it was brought to her attention.  This is a public meeting and it is important to not disclose specific information about a specific child’s disability.  She has had a discussion with her staff about this, so that questions are guided so that students don’t feel pressured to answer personal questions.  We need to be cautious about not doing this in the future as it is a public meeting.  Ms. Nelson appreciates that she addressed the Council about this subject and there are dynamics that we are not putting children in uncomfortable situations.  We can ask meaningful questions that address the access tools they use and how they navigate them.  
6.	FY25 (Period 11) Monthly Budget Update as of May 31, 2025   
Ms. Summers, USDB Financial Manager welcomed everyone to the June 26, 2025 Advisory Council meeting.  Ms. Summers notified the Council that year to date expenditures for FY2025 are $56,984,019 as of May 31, 2025. $1,968,023 negative, but more revenues have come in since this report.  USDB may close in the red this year but it is much too early to know for sure.  All areas covered in the Financial Report are operationally capable, with a remaining budget balance of $4,994,481. We have really started cutting back on expenses and out-of-state travel.   Ms. Summers asked the Council if there were any questions or concerns regarding the Financial Report. 
Mr. Montalette noted that this is a first since this has been the case since he has served on the Council and wonders if there will be any carryforward.  Ms. Summers noted that we are not expected to have any carry forward this year.  More information is to follow as they finalize the year end process.  Mr. Montalette asked how the negative balance will affect the next fiscal year's budget?  Ms. Summers said we don’t really know now.  We could get a supplemental amount to balance us out for this fiscal year, which would require us to go before the Board of Examiners to explain how this happened.  It is too early to know at this point.  We are working closely with Assistant Superintendent Deborah Jacobson.   Mr. Montalette asked what specifically caused this deficit.  Ms. Summers noted that it was trying to provide the services for our students, hiring staff and other items that we need to review to decide what led us to this point.  Super Coleman noted that we have requested funding increases (IFR’s) for the last four years.  The last couple of years we did not receive the funding that we requested as we were asked to spend down our carry forward before we were asking for more money, which we did in an expeditious manner.  Our new budget will begin July 1st which that budget has been approved by the board.  He will elaborate during his Superintendent report. 
There were no further questions or concerns regarding the Financial Report from Council members. 
Ms. Summers reviewed the status of the Education Foundation as of May 31, 2025. The balance was $1,152,448.  Ms. Summers asked the Council if there were any questions or concerns regarding the Education Foundation funds. There were no questions or concerns regarding the Education Foundation from Council members. 

Ms. Summers reviewed the status of Enrichment Funds as of May 31, 2025. USDB has spent approximately $(1,168,947) of its beginning balance of its annual FY25 Enrichment Funds budget of $1,052,781 leaving a balance of $678,279. We receive an electronic wire transfer each quarter, so that total will continue to increase as the fiscal year goes on. All remaining Enrichment Funds will be forwarded to the next fiscal year. Ms. Summers asked the Council if there were any questions or concerns regarding the Enrichment Funds.  There were no questions or concerns regarding the Enrichment Funds expenditures from Council members.

7.	USDB Subcommittee Update

Member Wood provided an update on the USDB subcommittee.  We met on June 10, 2025 to discuss Transportation and Outreach services.  We had our first working group yesterday that we are focussed on 3 areas that include governance, finance and facilities.  We will provide a report in late summer to the Executive Appropriations committee.  She invited Katie Nelson to serve on this Council as a parent and an Advisory Council member.  There is a lot going on with USDB this summer but hopes that by next year we are in a better position with the legislature to make sure the needs of the children are met because that is our end goal.

8.	Superintendent Report

Public Education Appropriation -  We are undergoing an audit from USBE and also a legislative audit, which along with our massive audits from two companies not long ago has been very time consuming.  He wishes our name was not (School).  It is unfair to lawmakers who are new (75% each year).  Turnover is difficult because USDB is very complex to understand.  He considers USDB more a medical system than a school.  With us we have individual students with teams of people helping them rather than just one teacher.  It is hard for people to understand the complexities in life and the challenges they face.  Two of our legislators visited our campus last week and he feels that it was very beneficial to help other legislators better understand USDB.  He is optimistic that things will get better as there is a deeper understanding of our needs.

FY26 Budget - Our FY26 Budget has been approved.  The USBE has also approved USDB to charge the districts whatever is needed to provide the necessary services that are required by the individual student IEP’s.

USD

Budgeting and Audits - Dr. Tanner and Ms. Patten noted that they are heavily involved in budgeting and gathering data for a couple of audits that are happening right now.  It is very time consuming.  USDB will be moving under USBE for financial operations.  Deborah Jacobson is working on creating a new chart of accounts for USDB.  Our FY26 budget will be prepared and reviewed during the June 2nd board meeting. 
Audits:
· USBE is going through a financial audit of USDB’s financials to understand details spearheaded by Debbie Davis. We are excited about this and looking forward to transparency.  She appreciates the thoroughness of the USBE auditors. They are reading the reports and are interested in really understanding the needs of USDB.
· OLAG audit - Legislative audit kick-off meeting May 5-9, 2025.  We imagine there will be a lot of overlap between the two audits.

Summer Camps - There are more than 50 camps happening this summer.  We are trying to do our own transportation to save money. It has been challenging.  

USB

USDB Staff - Ms. Patten shared how proud and grateful she is for our staff. She has requested a lot of information with a limited turnaround time and they have provided it whenever she asks.  




12. 	Future Agenda Items 

Report back on Braille Challenge finals (Duke Mundy)	
Sailing Presentation - Adam Billings
Monthly Budget Update as of June 30, 2025
	Debrief from Member Wood from the USDB subcommittee
	Update on USD Summer camps 
Update on ECC summer camps

9.	Other
	
Mr. Wright thanked everyone for attending.  There is no meeting in July.  Our next meeting will be August 28, 2025.

Please email any future agenda items to Ray Wright or Tamara Flint. 
The June 26, 2025 USDB Advisory Council meeting was adjourned at 6:45 p.m

  
