Moab Valley Fire Protection District
Commission Meeting

45 South 100 East, Moab Utah 84532

August 19, 2025- 4:00 p.m.

A. Call to Order:
1. The meeting was called to order by Chairman

2. Commissioners Present: Chairman Archie
Commissioner Charlie Harrison

3. Staff Present: Chief TJ Brewer, Ad and Division Chief
Clark Maughan

B. General Business:

1. Approval of Minutes — Commissio i tes from
the July 15, 2025 meeting. Commission: onded the motion, and 1t passed
unanimously. Commi S approve the minutes from the July 22,
2025 budget workshop ann seconded the motion, and it

passed unanimously.

2. Citizens to Be Heard —

ounty EMS in relation to the
otioned to approve bills.

eed to educate the public on it. He added that the issue became public and
ia attention before we could get ahead of it, so it was not introduced to

e way we would have preferred. Chief Brewer said that regardless of

e resolution, he believes there are good intentions from the county

got social
the public
ording

4. We are working on an apparatus replacement schedule and will discuss it further later in
the meeting.



5. We have advertised for the fuels crew members we are recruiting. Clark Maughan and
Shea Walker are in the process of interviewing candidates, and these positions will be
fully funded by CWDG.

E. Old Business:

1. Grand County Annexation - Cathy informed com
working to find all relevant titles and deeds. T
$450,000.00 invoice that is part of the ILA a

rs that the County is still
ty has not yet paid the
re spending funds associated

2. San Juan County Annexation — Co ief discussion on
acquiring property in Spanish V.
Chief Brewer said it is current ation will
take place mid-year 2026. The m ce in
relation to funding from San Juan Co most likely
pay for their own a C ch party in the annexation process.

to hold public hearings, and we believe

Brewer asked for feedback as to the ease of useful information for

ssioners. Commissioners discussed engine needs and the timeline of getting new
engines. Chief Brewer added information on inflation in relation to cost. The BME we
just bought was $605,000, and they are now quoted between $700,000 and $750,000.

Current NFPA standards are to refurbish at 15 years and replace by 25 years. Chairman
Walker stated if we can no longer find replacement parts, that needs to play into the
need to replace equipment.



Chief Brewer said we would like to request CDBG funding for a rescue truck, CIB
funding for a ladder truck, and we would like to purchase another BME which would
have to be a cash or bank loan funded purchase.

Chief Brewer said he would like guidance from Commissioners on how they would like
to see the apparatus replacement schedule implemented so that replacement isn’t
something that needs to be revisited every time a piece @fapparatus ages out.

Commissioner Harrison said that if a truck is costi
should at 15 years, we should get rid of it. Chie
exceptions to the NFPA replacement standar

epartment money. Then it
r agreed there will be
issioner Walker supported

e NFPA replacement standards be
shortened by 5 to 10 on the use and wear and tear on

wildland engines.

as well as a draft 2026 budget in the event the sales tax is not approved.
to bare bones, still has a deficit, and is not sustainable.

s were also presented with information from the Transparent Utah with the
Utah Office of the State Auditor. Chief Brewer compiled a list of compensation packages
for Grand County employees for comparison to our district compensation packages. The
information is from 2024 and does not include COLAs or pay increases for 2025. Chief
Brewer is the lowest paid head of a first responder agency in the city or county. Chief
Brewer said there is a glaring difference in compensation between our employees and the
sheriff’s department, city employees, and the airport. He also said we ask a lot of our



employees. Chief Brewer pointed out that someone coming in as a base salary new deputy
is making more than our employees that have been here for 5 or more years.

Cathy presented an updated wildland program revenue and expense spreadsheet.
Discussion was had on having a fully separate budget from the general budget for the
wildland program. Chief Brewer stated we are currently using revenue from the wildland
program to supplement our general budget. Cathy added thdt the wildland program is

are hired as wildland employees. Chief Brewer stat f we separate out the wildland
e back into the general budget
to cover expenses there, or we would need to i
revenue from the wildland program is curre ing i eneral budget. Cathy

e wildland seasonals and the fuels crew
asonal employee times out after they

they are not deployed.
seasonals have offset se
hit 1040 hours. Once the ‘
stated the fuels crew seaso o on off-season wildland
deployments.

H. Adjourn

hair Walker ad o at 5:56 p.m.

Attest:

Catherine Bonde,



