UNAPPROVED MINUTES

STATE LIBRARY BOARD MEETING
Thursday, June 12, 2025

State Library Board Attendees:
Josh Johnson, Chair; Marguerite Mower; Dan Mauchley; Diane Wanamaker; Megan Mullins; Steve Winn; Davina Sauthoff  
Utah State Library (USL) Staff: 
Cara Rothman, State Librarian/Division Director; Lisa Nelson, Blind and Disabled Program Manager; Merrily Cannon, Library Development Program Manager; Marie Erickson, Library Resources Program Manager; Jami Carter, Rural Services Manager; Amanda Rock, Administrative Assistant 
Welcome and roll call:
Josh welcomed the group and performed the roll call. 
Board meeting minutes for December: 
Dan motioned to approve the minutes as written; Diane seconded the motion. All board members voted in the affirmative.  
USL update: 
Cara shared the following updates: 
· Library Services and Technology Act (LSTA) federal grant money for 2025 has been received. There is a contingency plan for next year if USL does not receive LSTA funds.  
· Staffing Updates: 
· The Technology and Innovation Coordinator position on the Development team is vacant and will not be filled at this time. 
· April Kennedy, Reader’s Advisor for the Program for the Blind & Visually Impaired, and Kathy Peterson, Headquarters Librarian from Bookmobile, have retired. 
· USL is involved with a small public AI pilot at the Salt Lake City Library and the Provo Library. 
· At the national level, the state librarian network through Chief Officers of State Library Agencies (COSLA) has been integral in informing the states of federal updates. They are also helping facilitate the continuation of library data collection.  

Dept. of Cultural & Community Engagement updates:
Cara shared the following updates: 
· The campaign for America250 Utah is underway. Watch for programs over the next year celebrating America’s Semiquincentennial. 
· There will be a strong CCE presence at the upcoming Show Up for Teachers conference, including our Utah County bookmobile.

Library Board Bylaws: 
Cara presented the updated bylaws to the board. Marguerite motioned to approve, and Steve seconded the motion. All board members voted in favor. 
Library Benchmark Updated: 
Merrily proposed that the turnover rate of e-materials be removed from library recertification since USL no longer collects that information. Dan moved to approve the change; Josh seconded the motion. All voted in favor. 
Blind & Disabled Program Update: 
Lisa shared the following updates: 
· The program is piloting a new audiobook device. 
· They are working on a bid for a ten-year contract with the National Library Service (NLS), which visited earlier this year. 
Library Resources Program Update: 
Marie gave the following updates: 
· The book locker will be installed in Spring City and Indianola this fall. 
· Migration of the ILS is underway and will be finished in September. 
· The Beehive Library Consortium is on track to do the most checkouts ever in OverDrive. 

Library Development Program Update: 
Merrily gave the following updates: 
· Two new staff members were hired: 
· Melanie Boyd, grants coordinator, 
· Sam Dutton, State Data Coordinator.
· Sam started work with the county libraries on the annual statistical report. He’s also shown USL staff new ways to understand and analyze data.  
· Development staff attended the annual Utah Library Association conference and came away with a better understanding of the role and mission of libraries. 
· Melanie worked with Sam and Rachel on a grant application from the Utah Broadband Center for funding professional development for library staff on the topic of digital access and literacy. The federal grant is on hold, but the planning gave the team ideas for future training. 
· During this quarter, the consulting team offered board training sessions to Parowan, Milford, Minersville, Salem, Duchesne, Uintah, Price, Richmond, Smithfield, North Logan, and is currently reviewing IOAP, recertification, and quality library submissions. 

Bookmobile update: 
Jami gave the following update: 
· In April, the bookmobile team and support staff gathered for the inaugural Kaizen Summit in Richfield. With this new summit structure, staff gather in person twice a year in April and August. The next Kaizen gathering is scheduled for August 5-7 at the State Library.
· Two new headquarters librarians (Iron and Utah County) will join the team in the next few months. 


The meeting adjourned at 11:46 a.m. 

