POSITION TITLE INTERVIEW IS FOR:  Grand County Fair Board Member
Score: 5 = exceptional; 4 = very knowledgeable/experience; 3 = acceptable; 2 = has some knowledge, needs additional training; 1 = did not meet requirements 
	INTERVIEWER NAME:
	
	DATE OF INTERVIEW:
	

	APPLICANT:    
	1
	2
	3
	4
	5
	Comments

	1. Please tell us about yourself.  What are your hobbies and what do you like to do in your free time. 
	
	
	
	
	
	

	2. Please tell us why you have applied for this seat.


	
	
	
	
	
	

	3. What is your experience/knowledge with County Fairs?
	
	
	
	
	
	

	4. Describe how your work experience fits with this position, and what specific skill or assets you have that would make you a good fit for this board
	
	
	
	
	
	

	5. Is there a Board Seat that your specifically interested in?
· Exhibits 
· Entertainment (will coordinate sub-committees) 
· Risk Management (Security/Safety) (Will create policy & procedures with OSTA Director & Assistant Director)
· Volunteer Coordinator 
· Marketing Coordinator 
· Vendor Coordinator
	
	
	
	
	
	

	6. Presenting a positive, friendly image is important in this board seat.  Describe a time when you had to deal directly with a difficult person and what you did to resolve the situation.
	
	
	
	
	
	

	7. Three-part question – (First Part) Tell us of a time you have directly encountered conflict in a public setting and how you handled that conflict. (Second Part) – What was the outcome? (Third Part) – How would you have handled it differently? 
	
	
	
	
	
	

	8. In this position we work closely with the public.  With our community being on a smaller scale we tend to have a majority of our public that we are serving to be friends and family. Situations arise when these individuals may make a mistake that results in a crime or a scenario that is not allowed on county property. How would you handle this situation?
· The goal is for the applicant to reply with that they will follow county policy and the law.
· Report all incidents to the OSTA Director.

	
	
	
	
	
	

	9. [bookmark: _GoBack]This Board seat is a working board seat. Your full participation will be expected during the County Fair along with additional time that may be necessary for planning or other activities. Do you see any conflict with these requirements?

	
	
	
	
	
	

	10. Describe a situation where someone offered you a significant gift or favor that could have influenced your decision-making in a professional setting, and how did you handle it? 

	
	
	
	
	
	

	11. If we contact your references, what do you think they would tell us about you?
	
	
	
	
	
	

	12. Do you have any questions for us?
	
	
	
	
	
	

	SCORE:
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