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Board of the USTAR Governing Authority

Location: World Trade Center at City Creek
60 East So Temple, Salt Lake City, UT
3d Floor Canyonlands Conference Room

Wednesday, July 10, 2014
3:00-5:00 PM

AGENDA 
**************************


Welcome and approval of June 10th 2014 minutes	………… Greg Bell

Welcome of New GA Members 	 Greg Bell

Chair/Vice chair approval for Executive Director’s expenses	 Greg Bell & Jim Grover

Director’s Report	 Ivy Estabrooke

Preliminary End of Year Finance Report 	 Jim Grover

University Reports 	 Tom Parks & Rob Behunin 

Audit Services Procurement 	Jim Grover
	
Professional Competence Discussion (Closed Meeting)	Ivy Estabrooke

Budget Approval 	Jim Grover














Board Meeting of the USTAR Governing Authority
7-10-2014 Meeting Minutes – Approved

[bookmark: _GoBack]Governing Authority Present: 
Greg Bell (Chair), Sophia DiCaro (Vice Chair), Richard Ellis, David Lockwood, Ron Mika, Derek Miller, Susan Opp (by phone), Florian Solzbacher

Excused: Neil Ashdown

USTAR Staff Present:
Ivy, Estabrooke (Executive Director), Cheralyn Anderson, Justin Berry, Linda Carables, Jill Ellis (by phone), Jim Grover, Jeff Jackson, Peter Jay, Breanne Johnson, Scott Marland
 
Others present: 
Susan Eisenman, Jeff Edwards, Kevin Jessing, Zack King, Laura Marks, Tom Parks, Bryan Richie, David Robinson, Christian Volmar

Mr. Bell welcomed everyone to the meeting. The new GA members introduced themselves.

Ms. DiCaro motioned to approve the meeting minutes from the June 10th Governing Authority Meeting.  Mr. Lockwood seconded the motion. Motion passed unanimously. 

The meeting opened with a policy update request to allow the executive director to get her standard employee forms such as travel, reimbursements, etc. signed by the Vice-chair of the Governing Authority Board. This policy would provide convenience and clarity to who can sign these forms. 

Mr. Mika motioned to approve the new policy regarding the executive director’s approvals. Mr. Lockwood seconded the motion. Motion passed unanimously. 

Mr. Bell discussed changes to USTAR after the 2014 Legislative Session. USTAR needs to look at past assumptions and determine which are still valid. Also the initiative must determine how to become self-sustaining. In regards to the audit, each item will be addressed. We will look at legislation, such as requirements for a meeting every month. We want the next audit to show we addressed everything possible, and that we have policies and procedures moving forward.  Mr. Bell expressed the need to hire a due diligence person. 

Mr. Bell asked Mr. Grover if he had word from the Legislative Auditor as to who they would like to have the audit completed by. Mr. Grover reported that the Legislative auditors currently would like to have will have the same Legislative audit team team to come in and do the audit again, rather than USTAR hiring an outside company. 

Ms. Estabrooke provided her overview of the first thirty days.  She noted that there are different ideas of what the mission is for USTAR. To create cohesion going forward, she put together draft language for a vision statement (see handout). Questions were raised about how operationally USTAR will leverage and raise funds and coordinate with the universities. The universities research a team, approach USTAR to fund research team and relocation, and put in place an opportunity for the team to commercialize. Sometimes teams are picked at the request of the Governing Authority. 

Question was asked about USTAR becoming self-sustaining for the five year review. Ms. Estabrooke said believes it was only a plan required by five years on USTAR becoming self-sustaining. She is looking further into this for clarification. Mr. Grover said that USTAR would need $17-22 million to be fully self-sustaining. $17 million is committed for research teams. Mr. Grover discussed how the new line item appropriations change the way that research teams are funded. If USTAR is not funded, the universities would be still obligated to fund some of the research team professors ongoing. The universities are no longer making long-term financial commitments, but were required to at the beginning of the program to get the premier researchers to relocate to Utah. 

Five-year review requirement was part of the new SB62 legislation that was passed in the 2014 Legislative Session. Discussed how this needs to be clarified and will affect mission statement. 

Mr. Bell requested information on the definition of revenue. Mr. Solzbacher would take the original proposal information and trajectory, and seek feedback from the university teams. There would be a review of the various ways that revenue is realized. He noted that it is easy to start a company, but hard to keep going. There is a gap between the basic research and running a successful company.  Researchers may not be able to commercialize as well as an intermediate group of people that would have a focus on revenue from commercialization. 

Jobs were also part of the original prospectus establishing and funding USTAR. Also the cluster areas have changed over time.  USTAR needs to re-define what we are and what we will accomplish. Legislators will expect economic development and jobs. 

Mr. Robinson noted that University of Utah is working on accelerating the processes that show commercialization potential through the Accelerator Program. They are also bringing in industry mentors for commercializing the technology. BiG only gets $130,000/year, but have 14 life science companies, and one company supports 17 startup. This group has 31 companies, and auditable jobs. If you create a company at the university, where to you put that company? The university doesn’t own or control that company. You have to provide resources, but most companies fail when they are put out on their own. 

Mr. Solzbacher noted that USTAR also invested in equipment that enables progress, especially companies that could use those labs that couldn’t otherwise. This works well for companies that have complex requirements for equipment or tools and need proximity to the University.

Mr. Bell suggested that a working group of Mr. Robinson and Mr. Solzbacher work with Tom Parks, Brian Ritchie, and Rob Behunin to take on the task of looking at revenue options. The group agreed that Jobs and tax revenue needs to be measured and defined what is generated. Mr. Lockwood mentioned that a great goal, though it would be a challenge, is to have tax revenue generated to be equal to the cost of the program in five years.

Mr. Bell would like to request a new, third-party prospectus for a new baseline. The former prospectuses are outdated.
 
Mr. King provided the perspective that a team’s research grants can help support itself and other research teams to the point where new money would not be needed. Mr. Parks noted the ongoing salary commitments from existing faculty were from 2007-2008. This kind of commitment is not being made for future researchers. 

A significant portion of research dollars that came in to the universities went out of state for USTAR. This included items that were built out of state, or for collaborative partners. 

The next few months includes the audit, report, Governing Authority Board considerations, etc. Ms. Estabrooke brought up concerns on management and reporting requirements, including the contracts. 

It was suggested that one of the communication gaps is when Governing Authority approves initiatives; there is very poor understanding of cost/benefit. The Board requested that perhaps a small working group that is familiar with the research initiatives provide recommendations to the overall Board. That group could also recommend metrics.  

Ms. Estabrooke is appearing before Executive Appropriations Committee next week. This is an opportunity to show what we are doing going forward. USTAR is setting up a two-day workshop in November to get all of the research teams together. We will provide metrics. USTAR is discussing partnerships with STEM to present ideas, and get engagement from non-USTAR faculty. 

Mr. Grover presented information on FY2014 closeout. Most invoices have been received. After invoices about $4 million in non-lapsing can be carried forward into FY2015. The Governing Authority would like a presentation next month on the outreach groups. Mr. Grover requested that the Board approve a base budget that would cover personnel costs only to continue operations. In the next 30-45 days, there will be a full request that includes equipment, programs, etc. Mr. Bell recommended that staff work with the finance committee to review and provide a recommendation for the program funding requests.

Mr. Bell placed the to approve the current personnel as the base budget to allow the operations of USTAR to continue and allow staff to continue to review programs with the concept the finance committee could review and recommend a full budget could be passed in the next 30 to 45 days. Motioned by Mr. Ellis and Mr. Lockwood seconded the motion. Motion passed unanimously.  

Mr. Edwards asked about the USTAR Advisory Council and its role moving forward. 

Mr. Ellis motioned to close the meeting to discuss professional confidence of individuals.  Mr. Lockwood seconded the motion. Motion passed unanimously.

Mr. Ellis motioned to open the meeting and Mr. Lockwood seconded the motion. Motion passed unanimously. 

Mr. Bell motioned to adjourn. Mr, Lockwood seconded. Motion passed unanimously. 
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Turning innovation into industry.




