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Board of the USTAR Governing Authority

Location: World Trade Center at City Creek

60 E. South Temple, 3d Floor Canyonlands Conf. Rm, SLC, UT

Thursday, February 6, 2014
3:00-5:00 PM
AGENDA 

**************************

Welcome and approval of: 

January 9, 2014 minutes
………… Greg Bell


January 24, 2014 minutes
………… Greg Bell

Review of Legislative and Partner Meetings
 Greg Bell & Dinesh Patel

Base Budget, Appropriations and Expenditure Report
 Jim Grover

USTAR Legislation
Jim Grover

USTAR Communications Plan Update 
Scott Anderson
Subcommittee Assignments Proposal 
Jim Grover

DHRM Executive Recruiter Introduction  
Patricia Kingsbury
Discussion of Executive Director Job Description
Greg Bell

Other Business
Greg Bell
Board Meeting of the USTAR Governing Authority

2-6-2014 Meeting Minutes – Approved
Meeting Attendees
Governing Authority Present: 
Greg Bell, Scott Anderson, Dinesh Patel, Neil Ashdown, Richard Ellis, and Ron Mika (By phone)
Excused: Spencer Eccles, Jim Dreyfous, Charles Precourt, and David Lockwood

USTAR Staff Present:
Jim Grover, Justin Berry, Cheralyn Anderson, Al Walker, Ryan Streams, Peter Jay, Elenor Heyborne, Mary Cardon, Linda Cabrales
Others present: 
Bill Loos, Brian Richie, Robert Behunin, Jeff Edwards, Tom Parks, Christian Volmar, Lavar Webb, Ted McAleer, Kevin Jessing, Patrick Thomas, Senator Shiozawa, David Lewis, Andy Buffmire, Greg Jones, Ned Weinshenker, Patricia Kingsbury, Jean Mills Barber, and Billie King.
Meeting Minutes

Mr Bell welcomed everyone and called the meeting to order.
Noted a change to the minutes: Richard Ellis was not present at 1/9/14 meeting. Mr. Anderson motioned to approve 1/9/2014 & 1/24/14 Minutes, Second by Dinesh. Motion passed unanimously.
Mr. Bell reviewed the recent Legislative appropriation meetings and base budget. Noted that USTAR base budget passed, but that USTAR is under pressure to perform and give due diligence to our goal. 

Mr. Patel views on the process: biggest issue was not having the facts correct. 2005 prospectus had a lot of assumptions that are not the same as now (available venture capital, jobs, start-up money). USTAR not made to create companies; research driven economic development that brings in companies. University system doesn’t collaborate as much, one of the big things USTAR did was to bring three to four major groups to collaborate. Recruiting professors like recruiting big stars. We are not built on Arizona model. Discussed job creation model and how we should be counting jobs including construction jobs. USTAR is unique, well-managed, and has good impact.


Mr. Anderson met with Senator Jenkins to discuss his questions from the committee and make sure he felt he had not been misled by USTAR. Mr. Anderson gave him a letter (handed out to GA members). He concluded that the numbers were close to the estimations. Senator Jenkins said he was reassured. Mr. Patel noted that USTAR was not based upon Arizona model, also that $160M was in buildings, not towards programs. Building represent an asset worth over $200M now.  Mr. Anderson will also try to talk with Senator Reid to address any concerns. 

Senator Shiozawa discussed how the base budget was passed, and that a bill was being proposed to make changes to USTAR (Passed a copy of that bill out). Invited comments from GA. Had a question on moving USTAR to Higher Education. Mr. Bell noted that USTAR is economic, with a different mission than universities.  If there was no USTAR, there would not be teams of world-class scientists here, no program, no funds, no mission to do so. Mr. Parks said that USTAR funding allowed them to recruit, which other funds don’t provide, and said the university is happy to have the responsibility. Mr. Bell stated that basic research would never be funded. Mr. Edwards said that USTAR gave universities opportunities to hire senior researchers they wouldn’t have otherwise. 

Senator Shiozawa discussed sunset date, and a need for a good, comprehensive annual report. Mr. Bell discussed the expectations from the bill. Commercialization revenue distribution was discussed. Discussed the Executive Director hiring changes on the bill. 

Mr. Bell suggested that a closer relationship with legislative fiscal analyst would be beneficial to promote greater understanding of USTAR. Brought up concern that 6 out of 10 members would be legislatively appointed for an executive branch board. 

Ms. Barber discussed recruiting of the executive director. Options for hiring, appointed so can hire without open competition. Answered questions about executive salary range. 
Mr. Grover reviewed the base budget process. Amount funded and is set for allocations unless GA wants to change. Mr. Anderson noted that the Senator’s bill changed funds to non-lapsing. Discussed concerns with how that works with universities and the risk shift to them, due to paying bills on a reimbursement basis. Grants received could create temporary surplus that could mean USTAR money would be leftover and lost, rather than sustain the program long-term. This raised questions on how it would work? 

Reviewed handout that answered questions raised by the legislative appropriation meetings. The discussion included clarification about intellectual property and how it is owned by the university (Handout passed around). Also discussed were questions regarding money for non-USTAR programs. Money was used for USTAR PI. The money used leveraged National Science Foundation money for equipment that will be an ongoing benefit for USTAR. 

Mr. Grover also pointed to transparency: GA meetings, audits, and GA responses are now online. Mr. Bell updated on communications. Recent article published by USTAR professors in a New England journal, big deal. USTAR will do press release on it. USTAR will also meet with Salt Lake Tribune editorial board, Utah taxpayers association, and releases a newsletter. USTAR is currently planning a day at the Capitol. There was a discussion regarding the WAVE bus and its importance, suggested doing a piece with UTA to highlight. 

EDCPark City published a paper showing USTAR as supporting their event. USTAR not involved and will try to resolve. 

Mr. Grover discussed subcommittee assignments (see handout). This would allow more in-depth review, leveraging of talent, more interaction, and present learning opportunities between GA members that will be leaving and the new members. Those present agreed to participate. 

Mr. Anderson motioned to approve subcommittees and memberships. Mr. Patel seconded and passed unanimously. 

Mr. Grover brought up two pieces of administrative policy. The first was to appoint a member of USTAR to sign on behalf of the executive director in his/her absence. Made one change to the document that allowed the Chair to appoint that member, rather than the full GA Board. The second piece was a signing authority that adjusted amounts that required signatures to a lower amount, and each required two signatures. 

Mr. Ellis motioned to approve, with the change to allow the chair to appoint a director of TOIP as the 1st level signature, the two policies. Mr. Ashdown seconded and passed unanimously. 

Mr. Anderson motioned to approve Al Walker as the person in charge of signing timecard and other expenditures until a new director is named. Mr. Mika seconded and motion passed unanimously. 

First Thursday of every month blocked for GA meeting. March 6th will be the next meeting. 

Mr. Patel motioned to adjourn. Mr. Ashdown seconded, and motion passed unanimously.
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