BEAR RIVER BOARD OF HEALTH RETREAT 09.02.2025

Be D

°
Health INLVET
Department
817 W. 950 S
Brigham City, UT 84302
Agenda
Topic Time Presenter
Welcome & Strategic Priority Overview 9:00 - 9:10 Jordan Mathis
A Great Organization
e Salary Assessment 9:10 - 9:35 Spencer George
e Merit System Improvement Project 9:35-9:45 fordan Mathi
e Internal - Increased access to 9:45 -10:00
opportunities
Community Partnerships . 10:00 - 10:35 Rebecca Echols
e One Health Local Collaborative .
10:35 - 10:45 Jordan Mathis
* BREAK 10:45 - 11:00 Grant Koford
e Regulation of Local Governments ' '
e Infrastructure Sharing Hig : ng JaJer:IhBGoLes;n
e SUD Capitation ’ '
LUNCH 12:00 - 1:00
. Holly Budge
Healthiest People 1:00 - 2:30 Venkata Namuduri
e KPI Data Dashboards
Tyler Ford
Recap & Adjourn 2:30 - 3:00 Jordan Mathis

In compliance with the Americans with Disabilities Act, individuals needing special accommodations during this meeting
should notify the Bear River Health Department by calling 435-792-6498
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