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Board of the USTAR Governing Authority
Location: 
James Sorenson Molecular Biotechnology Building (SMBB)
University of Utah

36 S. Wasatch

3rd Floor Conference Room
Thursday, November 1, 2012

2:30pm – 5:30pm
AGENDA 

**************************

Welcome and Approval of October 2012 Minutes 
…………Dinesh Patel

Management Updates:

Research Team Updates
 Selected faculty


Fossil Energy and Renewable Energy
  Mano Misra

Other Fossil Energy
  John McClennan and BJ McPherson
University of Utah TCO Update
 Bryan Ritchie

FY13 Budget and Spending Update
 Ted McAleer


Building Block Summary and Update on Budget Prep
  Ted

Building Audit Finding Overview
  Ted

Contract Review
  Ted
MarCom Overview
 Justin Berry

Distribution of FY12 Annual Report
  Amie Parker
Review Upcoming FY13 Calendar
 Ted McAleer


Strategic Offsite Dates
  Ted
Other Business
Dinesh Patel

Adjourn
Dinesh Patel
Summary of November 1, 2012 Meeting Minutes

Governing Authority Attendance: Dinesh Patel, Spencer Eccles, Hunter Jackson, Jim Dreyfous, Scott Anderson, Cynthia Burrows, Charlie Precourt
Excused Absence: Richard Ellis, Richard Linder
USTAR Staff:

Ted McAleer, Ronda Robbins Jones, Justin Berry, Amie Roberts, Trevor McKendrick, Al Walker, Suzanne Winters, Jeff Jackson, Steve Roy
Guests: University of Utah: Tom Parks, Laura Marks, Patti Ross, Mano Misra, John McClellan;  Utah State University: Rob Behunin, LJ Bolton, Kate Pederson, Christian Volmar; EDCUtah, Jeff Edwards; State GOPB, Scott Mecham; UTC: Rich Nelson, 
Dinesh Patel called the meeting to order at 2:30 pm.

There was not a quorum in the October GA meeting in Logan, consequently there were no Minutes to approve.

Ted introduced the University of Utah Fossil Fuel Innovation team (Mano Misra, John McLennan, and Alan Walker who presented for BJ McPherson) presented progress reports.  The detailed presentations are available upon request. Discussion ensued about the industry partnerships that are involved with each of the PIs.
Brian Ritchie presented an update for the UofU Technology Commercialization Office.  After a evaluating the Technology Commercialization Office he will be putting in place a process/system to move technology out of the TCO in a more expeditious manner.  Brian presented a look at the future and what path the TCO was planning to take.   An analysis of the procedures of patents and asking the most important question: Should we patent vs can we patent?  He wants the TCO to become more aggressive in partnering w/industry to determine which invention disclosures have merit for patenting. This collaboration will hopefully drive a higher rate of success.  There were comments about using the Lassonde Center to complete a market research on companies that are sitting on the shelf. Hunter Jackson commented on the quality of the work from the Lassonde Center. A new technology has a better chance of being successful if partnered with a company that has in place a marketing plan, possibly partner the technology with other products to create synergy that might open other markets.  Corporate sponsored research agreements with university researchers should help move the technology out into the market at a faster rate and solidify the successful projects.

The TCO acknowledged that they need to look at many avenues. Technology may be created for one specific market but might also be viable in others not previously considered.  Many patents do not have a commercial application.  It should not take a viable technology to get a license.  There was discussion on who owns the intellectual property; only undergrads own their intellectual property.  Faculty needs help in understanding what should be licensed and commercialized.  Partnerships need to be managed at a higher level, provide customer service, and put in place better systems to create efficiency.  Dinesh Patel proposed an online tracking system for the submission of technology licensing to allow tracking by those involved.  Brian is putting to place a process wherein there will be benchmarks with steps that will be validated before technology is pushed out to the next step using “Technology Commercialization Path”.  At this time new technology has a 70% failure rate and can take up to 10 years from inception to making a profit.  There was also discussion pertaining to the ownership of the IP and the process of licensing the IP to established firms or start-ups.

Ted introduced the next item on the agenda: The FY13 budget and spending update. In previous years USTAR was not part of the Governor’s budget; however, this year USTAR hopes to be a part of the Governor’s budget.  USTAR is asking for $9M total which is broken down to $3M ongoing to restore the original budget, $3M for new programs and $3M to partially cover the O&M at both USTAR buildings located at USU and UofU.  

Ted talked about the official USTAR Building Audit findings, which included a recommendation: “..USTAR establish formal agreements with Utah State University and the University of Utah which clarify the rights, responsibilities, and obligations related to the research facilities at each university”.  Discussion ensued.  Rob Behunin reported USU was within $300k of paying for their full O&M costs on their USTAR facilities.  Ongoing expenses, sales tax paid on building construction costs at the UofU, the ongoing management of the building was all discussed in relation to ownership of the building.  If USTAR pays the O&M does that make ownership of both buildings USTAR’s?  At present O&M is coming out of the USTAR monies the legislature has allocated to research at both institutions which means there is less research monies allocated to both Universities.  Tom Parks talked about USTAR vs. non-USTAR PI performance metrics for FY12.  He also confirmed the non-USTAR PI’s located in the USTAR building are paying rent for the space used.

The results of the BEBR Economic Impact Study and the need for better numbers for the FY13 Legislative Session were discussed.  The budget requests were again discussed. The Governing Authority made it clear that everyone that has the opportunity to speak with their legislators should be stressing the $9M ask.

Rob Behunin and Tom Parks opened a discussion concerning the contracts between USU and UofU and USTAR came up and the ¼’ll invoices from both universities that have not yet been paid for FY13.  There was much discussion about the budgets.  Ted will work with Rob Behunin of USU and Tom Parks of UofU to create a new model based on the 6 year history of USTAR.  It was decided the December 6th GA meeting will be dedicated to the budget issues, contract issues, the non-USTAR professors in the UofU USTAR Building and O&M issues.  Discussion about the invoices for the 1st quarter for both universities have been submitted to USTAR but not paid as there isn’t a FY13 contract in place.  Ronda Robbins Jones will call state Finance to determine if the FY12 contract can be amended as this date. 

A motion was made to amend the contracts between USTAR and Utah State University and USTAR and University of Utah for 90 days to allow for the payment of the first quarter of FY13 expenses with the intent the deliverables for these contracts and must be addressed and agreed upon within 45 days (December 15th, 2012).  Motion  carried by a unanimous vote of those present.
A motion was made to adjourn the meeting.  Motion carried by a unanimous vote of those present

Utah Science Technology and Research Initiative

60 E. South Temple - 3rd Floor    Salt Lake City, UT 84111    (801) 538-8622    ustar@utah.gov   www.innovationutah.com


[image: image1.jpg]