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Board of the USTAR Governing Authority
Location: World Trade Center at City Creek
60 East So Temple, 3d Floor Canyonlands Conf Rm, SLC, UT
Thursday, September 13, 2012

2:30-5:30p.m.

AGENDA 

**************************

Welcome and Approval of August 2012 Minutes 
…………Dinesh Patel

Administrative Item 2:30-2:45PM:

Annual Board Training on the Open Meeting Act rules
 Bill Loos

Research Team Reviews 2:45-4:30PM:

U of U Alternative Energy
 Shelley Minteer

UMAC: Utah Multidisciplinary Arrhythmia Consortium
 Nassir Marrouche

Management Updates 4:30-5:30PM:

MarCom Overview
 Ted McAleer


Review of FY12 Annual Report
  Ted

Overview of new website: Why, How
  Justin Berry
FY12 Budget Summary (final closing)
 Ted McAleer

Review FY13 Summary Budget Plan
 Ted McAleer

Review FY14 Building Block proposals
 Ted McAleer


Request to convert $3M of one-time to $3M ongoing
  Board Discussion

Request for $6M of ongoing funding for new programs
  Board Discussion

Funding for Commercialization Grants (TCIP updates)
  Board Discussion
Review FY13 Calendar
 Ted McAleer

Other Business
Dinesh Patel

Adjourn
Dinesh Patel


Summary of September 6, 2012 Meeting Minutes

Governing Authority Attendance: Dinesh Patel, Spencer Eccles, Hunter Jackson, Jim Dreyfous, Scott Anderson, Cynthia Burrows

Excused Absence: Richard Ellis, Dan Olsen, Richard Linder, Charlie Precourt

USTAR Staff:

Ted McAleer, Ronda Robbins Jones, Justin Berry, Trevor McKendrick, Mary Cardon, Al Walker, Suzanne Winters, Jeff Jackson, Rob Simmons
Guests: University of Utah: Tom Parks, Laura Marks, Patti Ross;  Utah State University: Rob Behunin, Curt Roberts, LJ Bolton, Kate Pederson, Christian Volmar; EDCUtah, Jeff Edwards; State GOPB, Scott Mecham; State Attorney General office, Bill Loos; UTC: Rich Nelson
Dinesh Patel called the meeting to order at 2:30 pm.

Ted introduced Bill Loos, Utah State Attorney General’s office who is the AG’s office representative assigned to assist USTAR on legal matters.  

Bill provided the Board with their Annual Training on the Open Public Meeting Act http://www.le.state.ut.us/~code/TITLE52/52_04.htm)  and the Ethics Act (http://le.utah.gov/~code/TITLE67/67_16.htm)  The legislature wants meetings to be open to public.  A meeting is not a social chance event.  All board meetings must be posted to the public meeting web site and 1 community newspaper. The public notice for an emergency meeting is posted as soon as possible doing the best effort to notify the public.  Written minutes are to be taken and can be recorded by audio or video equipment to record all public statements of each member of the public body who is participating in the meeting.  A public meeting as defined in “Open & Public Meetings Act, 52-4-201, page 551 ” is “A meeting that is open to the public includes a workshop or an executive sessions of a public body in which a quorum is present..”  
A closed meeting can be held under the following circumstances:

1.  A discussion or the character, professional competence or physical or mental health of an individual

2. Strategy sessions to discuss collective bargaining
3. Strategy sessions to discuss pending or reasonably imminent litigation

4. Strategy sessions to discuss the purchase, exchange, or lease of real property

5. Discussion regarding deployment of security personnel, devices or systems

6. Investigative proceedings regarding allegations of criminal misconduct

A complete list of circumstances for a closed meeting can be found at the link above “Open Public Meeting Act”.  The individual presiding at a closed meeting must sign a sworn statement affirming that the sole purpose for closing the meeting was to discuss the purposes as described in Open & Public Meetings Act, 52-4-201.
Written or recorded minutes are protected records under Title 63G, Chapter 2, Government Records access and Management Act (GRAMA) except in the case of a court order.

Each member of the Governing Authority should be aware of the Open and Public Meeting Act.  Each new member will be given a hard copy of the “Open & Public Meetings Act, 52-4-201 and the Ethics Act.

Dinesh asked if a member of the governing authority can give proxy of voting.  Bill said proxy votes were not allowed.

Bill completed his review of the Open Public Meeting Act and the Ethics Act and excused himself.
A motion was made to approve August minutes.  Motion carried by a unanimous vote of those present.

Dinesh discussed a letter of support for Dr. John Langell, University of Utah School of Medicine for an NIH proposal involving the U of U Center for Accelerated Medical Innovation. Spencer Eccles asked that the members of the GA insure that there is no other letter that makes other financial commitments. The GA requested two minor edits.
Ted introduced Dr. Shelley Minteer, University of Utah USTAR professor in Alternate Energy.  Dr. Minteer presented her annual report on behalf of her team.  The details of her presentation were provided to the GA in their packet. The GA thanked Dr. Minteer for her excellent progress to date

Dr. Nassir Marrouche presented an update on behalf of the UMAC team.  The team is working on a multidisciplinary Atrial Fibrillation (AF) consortium.  The UofU is partnered with professors at USU to further the research on this topic.  The details of his presentation were provided to the GA in their packet.
Ted mentioned the need for Intellectual property strategy for projects funded by USTAR, companies that have already been created, the grants provided and the need for agreements in place for the payback of monies.  Ted advised the GA that nothing has been signed and put in place for the return of grant monies.  Ted took an action item to develop an agreement with U of U for IP emanating from the UMAC project.
The group took a small break.

Ted brought the group back to order and started his management update with the update on EZ-Lift’s recent press release. The product is being assembled at BioInnovations Gateway and has just delivered its first product to the Sandy City Fire Department and was featured on several local media outlets in the 48 hours leading up to the GA Mtg.
Ted provided an introduction to the FY13 budget and FY14 Building block proposal.  The Governor’s office of Planning and Budget (GOPB) has shown some concern that USTAR is using state money to get federal money.  Ted proposed that the economic development partners located at 60 E South Temple (GOED, WTC, OED) should try reach a consensus about the final budget number before going to the Governor so there is no duplication of requests on monies.   Discussion ensued in which Spencer proposed $6M for new programs. Dinesh reminded everyone that USTAR money for the universities is allocated in a 60/40 split. He also suggested a recalibration of the original Economic Prospectus model that was originally used for USTAR because it was developed using many assumptions. Since 2006, the U of U TCO and USU TCO have improved their data modeling and that data could be used for a new USTAR forecast.  Dinesh mentioned the need to include the Outreach program in the model since it has created many jobs where none were expected in the original model.    
There was discussion about GOED’s TCIP program’s effectiveness needing improvement.  Spencer Eccles has asked Ted to help coach the team with the goal of improving the results and has recommended that no additional grant funding for University-based IP be requested from the Gov’s budget and/or the legislature until the TCIP program effectiveness is re-evaluated. Ted and David Bradford (the TCIP Program Mgr) will meet with the universities in Oct12 to determine how the TCIP’s process can be improved.  

The next item discussed was the O&M expense for the USTAR buildings located on USU and UofU campus.  Ted mentioned a decision has to be reached on who will pay the expense and how to pay it.  Discussion ensued. Scott proposed putting an O&M line in the FY14 USTAR budget request that will be presented to the Governor.  Further discussion ensued with no motions made but w consensus emerging around FY14 USTAR budget request of $9Million: 

$3M to restore USTAR funding to its original budgeted level
$3M for new programs

$3M to cover O&M expenses which are currently being taken out of the $15Million intended to fund research teams

Ted referenced the Governing Authority FY13 calendar of meeting dates and reminded the members the October 4th GA meeting will be held in Logan, Utah at the USTAR building on the campus of USU.
The revised Ltr of support for John Langell was distributed to the Governing Authority.
A motion was made to approve the letter to support John Langell..  Motion carried by a unanimous vote of those present
A motion was made to adjourn the meeting.  Motion carried by a unanimous vote of those present
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