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Board Meeting Minutes
6/20/2025 6:30 PM
840 N. Hwy 89, Harrisville, UT 84404

**Minutes Pending**
Opening and Roll Call
1. Roll Call Time: 6:36 PM
2. Board Members Present:  Daniel Bedford, Jayme Nay, Carey Lloyd (7:06 PM), and Gina McInelly
3. Board Members Not Present: none
A. Board Advisors Present:  Tracey Nelsen (Director) and Diana Sciandra (FCO)
B. Board Advisors Not Present: none
C. Also Present: Kathryn Clark (Assistant Director), Misty Biesinger (Board Secretary) and Jeff Biesinger (Red Apple)
D. Parents/Students/Guests: none
Minutes
June 2025 minutes stand approved at 6:37 PM
Public Comment
1. Public Comment:  None
Discussion Items
1. Jayme introduced our new board member – Amber Fritz
2. Thank you’s 
a. Alice Bedford, Annie
3. Director Dashboard
4. Tracey 
a. commented on first day of school and current enrollment – 372
b. Excited about recent teacher trainings
5. FCO
a. Diana reported on sponsorship with t-shirts
b. Fun Run
c. After-school programs – looking at different options
d. Fall Family Night – Sept 12
6. Academic Excellence
a. No data to report
7. Environmental Education
a. AmeriCorp graduates came and volunteered at GW – compost bins
b. Volunteer Days – 2 rows of corns, beans, and squash
i. Dan reference the Braiding Sweetgrass book
c. Dan ordered a new air quality sensor for the school that he will be donating
8. Governance Crew
9. Health & Wellness
10. Policies
11. Finance
a. Jeff reported on budget with current enrollment and projected
b. Spoke about current audit and currently looking slightly ahead of budget
12. SHiNE Policy
a. Tracey reported on this funding opportunity.  It is a program replacing TSSP.  Supports educating and funding for hard to find positions.
13. Emergency Safety Intervention
a. This policy is required by the State to support HB170.  
b. Outlines restraining requirements and parent contact procedure
i. Several staff members are MANDT trained
c. Tracey spoke of process of what happens at the school
14. Early Learning Plan
a. Kathryn presented the Early Learning Plan.  Used to be a voting item, that is no longer required.  Currently the plan is only required to include math goals.  
b. Kathryn reported on current math curriculum and interventions
c. Goals around Acadience scores and areas of growth
d. Over the last 4 years we have been starting and ending at higher levels
15. Annual Review Safety School Policy
a. Board reviewed the safe school policy
b. Tracey was notified by yesterday to make a slight update to the policy for next month
c. Briefly discussed the use of personal phones / devices
Action
1. SHiNE Policy
a. Dan moves to approve SHiNE Policy
b. Gina seconds
i. Passes 7:01 PM
2. Emergency Safety Intervention
a. Carey motions to approve the Emergency Safety Intervention policy
b. Amber seconds
i. Passes at 7:07 PM
3. Site Specific License – Joshua Crew
a. Tracey explained that the PE teacher needs an endorsement to teach PE.  He is currently is working on his teacher license.
b. Tracey explained what a site specific license requirements
c. Amber motions to approve the site specific license for Josh Crew
d. Dan seconds
i. Passes at 7:17 PM
4. Teacher and Staff approval
a. Tracey shared with the board all the current board members and teacher placement
b. Updating programs and updates to staff
c. Gina motions to approve teachers and staff as they stand
d. Carey seconds
i. Passes at 7:23 PM
5. Community Handbook
a. Tracey reported on the updated to school schedule, behavior support, and lunchroom offerings
b. Gina motions to approve the Community Handbook as presented
c. Dan seconds it
i. Passes at 7:28 PM
6. TSSA
a. Tracey spoke and answered questions around the TSSA plan.
b. Carey motions to approve the TSSA plan as presented
c. Amber seconded
i. Passes at 7:37 PM
Adjourn
1. 7:45 PM
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