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Board Meeting Minutes
3/19/2025 6:30 PM
840 N. Hwy 89, Harrisville, UT 84404

**Minutes Approved**
Opening and Roll Call
1. Roll Call Time: 6:37 PM
2. Board Members Present:  Carey Lloyd, Jayme Nay, and Gina McInelly
3. Board Members Not Present:  Daniel Bedford
A. Board Advisors Present:  Tracey Nelsen (Director) and Diana Sciandra (FCO)
B. Board Advisors Not Present: none
C. Also Present: Kathryn Clark (Assistant Director), Misty Biesinger (Board Secretary) and Jeff Biesinger (Red Apple)
D. Parents/Students/Guests: none
Minutes
April 2025 minutes stand approved at 6:38 PM
Public Comment
1. Public Comment:  None
Discussion Items
1. Thank you’s 
a. 
2. Director Dashboard
a. Tracey commented on the assessment dashboard and the End of Year data
i. Will be working on data analysis with teachers and ILT this summer and the beginning of next school year
b. Kathryn highlighted the 5 students that were moved out of red group, kinder’s reading, RISE tests, 5th grade met their stretch goal
c. YMCA after school program next year
d. Enrollment for next year 285
e. Lost 2 teachers this school year
i. No new teachers, moved current staff to different positions
f. Great June days with teachers
g. Linked next year’s work plan – emphasis on writing
h. Great things happening with student growth and culture
3. Environmental Education 
4. FCO
a. Updated report
b. Diana shared end of year summary report
5. Governance Crew
a. Jayme announced to the board that will be welcoming Amber Fritz as a new board member.  She is out of town this week.
6. Health & Wellness
a. Tracey discussed the need for staff and teachers receive training on teacher communication to students and families.
7. Policies
8. Finance
a. Jeff presented the board budget for FY25.  Did update the presented budget with this week’s payroll
b. Discussed the salary, benefit updates from FY25 budget
c. Jeff presented the FY26 budget
i. Discussed possible projects in the future
ii. Potential to save money for the future
9. UG Student Fees
a. Board went through the proposed SY26 Student Fees
10. Review Fee Waiver Policy
a. Tracey reported to the board of no changes to this policy.  It is required to be reviewed annually by board.
11. Board Agreements
a. Board signed the annual board member agreement document
12. Annual Review of Technology Policy
a. Tracey reported to the board of no changes to this policy.  It is required to be reviewed annually by board.
13. Curriculum Review
a. Tracey reported that there are only a few changes to the curriculum this year is with the reading curriculum from Reading Horizons to UFly.
i. Approved curriculum with State
b. iReady will also be the EISP software
c. Picking up a 95percent for reading/phonics curriculum
d. IReady aligns with the curriculum with all grades
e. Carey asked about character curriculum
i. Tracey spoke about the PeekaPak digital curriculum offered by the State
ii. Kathryn and Tracey have written crew curriculum primarily for the older grades
iii. The school also utilizes Journey to a Caring Classroom 
14. Fraud Risk Assessment
a. Jeff reported the school scores well on the Fraud Risk Assessment.  
b. Report attached to board packet
c. Jayme commented on a training she found on the State’s website and will share with new board member
15. Open Meeting Law re-training
a. Jayme will send the link to all board members.
b. When completed, print certificate and bring it to the next board meeting, and give to Jayme
16. Next Year’s Board Meeting Calendar
a. 3rd Wednesday of every month, with no meeting in December, May, and July
17. Annual Review of Health assurance: pornography, STD’s, child abuse, and teen pregnancy
a. Carey reported on the assurance data and State statistics
Action
1. UG Student Fees
a. Gina motions to approve the SY26 UG Student Fees
b. Carey seconds
c. Passes – 7:12 PM, 3:0
2. Site Specific License – Jennifer Raines
a. Gina motions to approve the site specific license for Jennifer Raines for 3 years
b. Carey seconds
c. Passes – 7:54 PM, 3:0
3. Health & Wellness Policy
a. Carey motions to approve the proposed verbiage to the Health and Wellness Policy
b. Gina seconds
c. Passes – 7:52 PM, 3:0
4. Final Approval of FY25 Budget
a. Carey motions to approve the FY25 Budget final report with the spend amount of 4,763,890
b. Gina seconds
c. Passes – 7:24 PM, 3:0
5. Initial approval of the FY26 Budget
a. Gina motions to approve the Initial approval of the FY26 budget
b. Carey seconds
c. Passes – 7:38 PM, 3:0
6. Approval of New Board Member
a. Carey motions to approve the new board member, Amber Fritz
b. Gina seconds
c. Passes – 7:56 PM, 3:0
Closed Session
None needed
Adjourn
1. 8:17 PM
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