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Board of the USTAR Governing Authority

Location: James L. Sorenson Molecular Biotechnology Building - A USTAR Innovation Center

36 S. Wasatch Drive, SLC

Thursday, May 3, 2012
2:30-4:30p.m.

AGENDA 
**************************

Welcome and Approval of March 2012 Minutes 
…………Dinesh Patel

Research Team Reviews:

None Today: Next reviews scheduled for June
Management Updates:

Budget Report and proposals for FY13
 Ted McAleer

TOIP Team Review of FY13 Budget Proposals
  Ted and TOIP Team

USU Review of FY13 Budget Proposals
  Rob Behunin

UofU FY12 9 month spending and year end estimate
TBD
MarCom Overview
 Ted
Other Business
Dinesh Patel

Adjourn
Dinesh Patel
Summary of May 3,  2012 Meeting Minutes

Governing Authority Attendance: Dinesh Patel, Spencer Eccles, Cynthia Burrows, Hunter Jackson, Dan Olsen, Scott Anderson 

Excused Absence: Jim Dreyfous, Rich Linder, Charlie Precourt, Richard Ellis

USTAR Staff:

Ted McAleer, Ronda Robbins Jones, Michael O’Malley, Justin Berry, Jill Elliss, Trevor McKendrick, Mary Cardon, Al Walker, Zac Peeler, Matt Mimnuagh, Suzanne Winters, Jeff Jackson. Kevin Jessing

Guests: University of Utah: TCO, Bryan Richie, Accounting Laura Marks and Mark Winters; Utah State University: Rob Behunin and Christian Volmar
Dinesh Patel called the meeting to order at 2:45pm.

A motion made to approve January and February minutes.  Motion carried by a unanimous vote of those present.

The meeting started with Ted presenting his Management Update. He introduced two new members of the TOIP team, Finance Manager Trevor McKendrick and Marketing Assistant Justin Berry. Ted introduced the concept of “USTAR 2.0” as a planning framework for the way the team is thinking about FY13. He highlighted the way the Regional University presidents have continued to embrace their TOIP Program Directors as members of the President Staff as the TOIP Directors have continued to drive meaningful economic development results for their regions.  The latest example is that Jill Elliss will become a member of the Dixie State College team effective July 1.  (making So Utah the 3d of 4 regions to embrace this concept, including Alex Lawrence as Vice  Provost for Innovation and Economic Development at Weber State and Steve Roy as AVP of EconDev at UVU)

Ted reviewed the budget including the one-time funding for FY12 and FY13.  Budget summary is as follows

· $540k one-time funding in FY12 
· FY13 has $3M of ongoing budget, increasing the USTAR ongoing base budget to $16,990,300.

· FY13 has $3M of one-time money which the Legislature hopes to convert to ongoing funding in FY14. 

Detailed discussion ensued including discussion about carry-forward limit of $5.2M that appears to have been imposed by the Legislature for FY12 carry-forward to FY13.  Dinesh issued his GA guidance on spending the $3 Million of one-time funding, including a $2 Million allocation to the joint U of U and USU atrial fibrillation project. The GA wrapped up the discussion by issuing guidance for the June 7th meeting, asking the U of U and USU to provide detailed updates on program by program ROI across their funding portfolio to ensure that the FY13 budget reflects the most strategic allocation of funding in the most impactful areas.
The TOIP team presented a series of Executive Summaries to explain each of their FY13 priorities and budget requests. 

· Steve Roy discussed the Central Utah outreach budget requests for Regional TCGs, Rapid Product Center and Rapid Software center

· Jeff Jackson presented a request for Regional TCG. (Dinesh spoke about the need for TCG grants to have payback in the next round that is funded).
· Jill presented the budget for Southern Utah.

·  Al Walker discussed the E Utah plan to shift Scott Hill’s responsibility from Vernal to Price.
·  SBIR and BiG proposals were also presented in the packets provided to the GA

A motion was made to approve the TOIP budgets.  Motion carried by a unanimous vote of those present
Michael O’Malley presented the Sorenson USTAR Building video that Love Communications created for the dedication of the UofU USTAR building. The USTAR MarCom team will work w USU to develop a building video.

Motion made to adjourn the meeting.  .  Motion carried by a unanimous vote of those present
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