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Summary September 2, 2010 USTAR Governing Authority Board Minutes

Location: 324 So State Street, Suite 501
Attendance: 

Dinesh Patel, Chair; Jim Dreyfous, Dan Olsen, Cynthia Burrows, Charlie Precourt,  Spencer Eccles, Ted McAleer, USTAR Ex. Dir.
Excused Absence: Hunter Jackson, Richard Ellis, Scott Anderson, Richard Linder
Guests: USTAR: Steve Roy, Ronda Robbins Jones, Curt Roberts, Randa Bezzant, Mary Cardon, Ben Rollins ; USU, Ned Weinshenker, Ray Devito; UofU: Jack Brittain, Patti Ross; USTAR Advisory Council; Jeff Edwards
Agenda:

Welcome and Approval of July 2010 Minutes
Dinesh Patel
Management Updates

Progress reports on TCG Projects 
Ted McAleer


2 TOIP TCG projects progress reports
TOIP Directors

2 USU TCG Projects
Ned Weinshenker


UofU TCG Projects
Jack Brittain

USTAR FY11 Plan and Budget Overview
Ted McAleer

Utah State University FY11 Plan and Budget Overview
Ned Weinshenker


UofU FY11 Plan and Budget Overview 
Jack Brittain

TOIP Update:
Ted McAleer


MarCom Update
Ted McAleer

Plan for October 7th Ribbon Cutting at USU
Ted McAleer

Other Business
Dinesh Patel

Adjourn Meeting
Dinesh Patel
Minutes
1. Dinesh Patel called the meeting to order. Reviewed July minutes.  July minutes approved by a unanimous vote of those present.
2. Ted McAleer introduced the TOIP TCG presentations:
· Steve Roy presented status on TCG awardee Water Jet Intl.  Discussed the progress being made on the end of year working prototype.  Looking forward to presentations to angel groups, kickstart SEED fund, Island Park investments.  Group is careful with funds.  Engineering of prototype in Utah.  Making connection with dental schools for testing. 

· Curt Roberts introduced the bike/ski rack for cars.  Developed out of Weber.  Orders are being taken now.  Idea to revenue moving very quickly.  Revenues est. to start Sept. 10.  

3. USU TCG presentations by Ray Devito:

· CSM technology presented; plasma spray guns, used in a manufacturing process.  Manipulation of flow is very difficult but found Coanda assisted technique.  TCG provides access to devices to prove the technique.  Created 2 prototypes for testing.  Demonstrated alignment.  First patent is issued, 2nd in process. Currently In commercialization talks. Talking to a Utah startup.  
· VAMUCH technology.  Need a way to identify performance.  Approx. 60% budget left. Has $185k industry sponsored research contract.  Has 30 unpaid users.  Getting to market as add-on, stand alone.  Min. expectation 10k per license.  Potentially 1000’s of users.

4. UofU TCG presentations by Jack Brittain  
· Neal Patwari TCG update: Using funding for hardware which is a processing unit to track people within walled areas.  Completed hardware component.  Potential users are shopping venues.    Provisional patent filed on hardware.  Company formed and final licensing is ongoing.  Development kits and software ready to be sold.  Dan Olsen expressed interest in testing the technology in his lab. 

· Feng Liu TCG update.  Had 75k grant, hired post-doc to help.  License agreement w/Solan LLC executed. 8.1.10.  Master Research Agreement being negotiated. Patent pending.  Applications are international in scope.  
· John Kircher TCG update. Oculomotor (eye tracking) technology.  Much less time using this as opposed to a conventional lie detector test that requires about 1 hour.  Grant money is to assess the accuracy of otd decisions for truthful and deceptive behavior.  Received money from PC Angels ready to move to commercialization.  Creation of the Company in process.  
· Nassir Marrouche TCG update.  Atrial Fibrillation system.  Has commercial partner looking to employ 200 individuals but not staffing until 2012.
5. Ted discussed and introduced the Diagnostic Imaging team of Deborah Yurgelin-Todd and Perry Renshaw and the collaboration with S. Roy and C. Roberts in commercialization help and planning.
6. Ted discussed the TCG scorecard that will be used for a quarterly report.  The Governing Authority will have a Scorecard in which to monitor the spending versus funding and % completion of objectives versus milestones.

7. Ted introduced and led a discussion concerning the 2011-12 budget.  Tech Outreach budget discussed in detail.  Breakout detail requested by GA board presented.  Base budget will have severe cuts in FY12.  Budgets presented for both higher educational facilities, TOIP and TCG’s. 
a. A motion was made to approve FY11 budget of $35,405,864.  Motion carried by a unanimous vote those present.

b. A motion was made to approve FY12 budget of $25,699,432 that will be submitted to the Governor.  Motion carried by a unanimous vote those present.
c. A motion was made to approve contracts with Weber State for $644,000, University of Utah for $30,637,300 and with Utah State University for $17,263,500.  Motion carried by a unanimous vote those present.
A motion was made to adjourn the meeting.  Motion carried by a unanimous vote of those present.
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