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Description automatically generated]                              SIGURD TOWN BOARD & COUNCIL MEETING
WEDNESDAY JULY 16th, 2025 
 6:00 P.M. & 7:00 P.M.
                                                      MINUTES





DATE:     July 16th, 2025
TIME:       6:00 P.M.
PLACE:   Town Hall

Opening Remarks:     A "board/work meeting" typically refers to a gathering of an organization's directors (councilmembers and mayor) to discuss high-level strategic decisions, policies, and overall company direction, with no citizen input or comments unless asked  while a "council meeting" is where elected officials or representatives convene to deliberate on public policy matters and decisions impacting a community or municipality, often with more public involvement
Please  Turn Off Cell Phones 

TOWN WORK MEETING 
· Meeting Called To Order: By Mayor Kelly Alvey 
· Prayer:  Vickie Houston
· Pledge Of Allegiance: Mayor Alvey
· Roll Call: Councilmember Michele Visarraga, Councilmember Jason Jacobson, Mayor Kelly Alvey, Councilmember Audie Ekker, Councilmember Gary Hart, Janessa Anderson Clerk.
· Citizens Present: Vickie Houston, Rose Bullard, Kenjela Ekker, Kayla Tanner, Mike Stevens, Cheyenne Harvey, Jen Bastian, Kathleen Black, Tyrell Orme, Tyler Moore.

· DEPARTMENT REPORTS

A. Planning Commission: (Kathleen Black)
1. Youth Council Policy: Voted On
2. Commercial Zoning C-1 Ordinance Changes.  Need To Schedule A Public Hearing, For The 1st Meeting In August?
3. Business License Procedures For Vote 
4. Water Delinquency Ordinance Changes.  (Commission’s Suggestions) They Would Like It To Be $200.00 Past Due To Send Out A 10  Business Days Past Due Notice On The 20th  And Then A 24 Hour Notice Put On The Door. And Also Raise The New Water Service Applications Would Be A $300.00 Deposit.  Council Member G. Hart Suggested Just 10 Days Not 10 Business Days. And That There Needs To Be A Dollar Max Also For Them Mostly For Renters To Cover The Landlord. And Yet Have An And/Or Point In There. Jennifer Bastian Pointed Out That The And/Or Could Leave The Town Open To Favoritism. Gary Reiterated That If We Just Have The 60 Days , The Town  Is Going To Get Stuck With Some Water Bills From Move Outs. That, The Mayor Should Have The Authority To Make The Call. J. Bastian Is Going To Look At The Wording In The Planning Commission. G. Hart Also Asked That The $50.00 Shutoff Be In The Resolution Also. 
5. Dog Licensing.  They Are Still Looking At The Ordinance Because It Doesn’t Fit What We Have Been Doing (Charges) And The Number Of Dogs And Kennels Or No Kennels ? Talked About Doing The Dog Clinic Again. And When The License Is Due And Late Fees. Also Gary Asked If We Could Go To The First Of The Year And Do We Prorate The Past Fees ? And How Do We Enforce Them Being Licensed Or Just Let It Go?
6. Signature On Interlocal Cooperation Agreement. Needs To Be Checked That It Is Signed And Sent In.
7. Councilmember M. Visarraga Brought Up That We Need To Change The Wording As Far As The Monthly Council Meetings So That We’re Not Locked In As Far As Number Of Meetings And Dates. And Also Asked About The Number Of Vehicles On One Lot. And A Resident Is Concerned About The Number Of Non Working Vehicles And That Is Bringing In More Rodents
 

B. Maintenance: (Mike Stevens)
    1. Scada System : Tyler Moore Said That When He Was Hired On The Finish The Scada System He Was Led To Believe That It Was A Lot More Complete Than What It Actually Was And That Some Things Have Gone Down Also Through The Maintenance People Transactions. He Would Like To Get It Up To Where It Really Needs To Be But Is Asking For The Towns Ok. There Are Some Meters That Needs To Be Fixed In Order To Get The Reading Needed.  He Is Going To Get Us A Bid On The Things Needed. 
    2. Getting More Of The Springs Cleared Out Of Root Balls. 
    3. Needs Some Help Getting The Heads Off Of Some Of The Fire Hydrants   
    

C. Fire: (Michele Visarraga)
1. Paul Wilkinson: He Is Planning On Being At The Next Council Meeting .. When He Was At The Fire Station He Mentioned He Has A Place We Can Sell All The Old Turnout To. We Need To Decide What Funding Is Available And What Changes We Want To Do. Definitely Need To Add A Women’s Locker Room And Restroom. Need To Get Some Bids. 
2. Remodel : Michele Mentioned We Need To Decide What To Do With The Pool Table Upstairs Also . Wondered If There Is Enough Room For It And The Training Room. 
     We Also Need To Decide What To Do With The Old Ice Machine. Jason Mentioned That The One Outside Is Travis Harvey’s So Kelly Was Going To Call Him And See What He Wants To Do With It.  Kelly Said The One In The Building Is No Good And He Will Try To Get Some Bids On A Used One 
3. Air Compressor: Janessa Said She Hasn’t Found Any Paper Work On It That It Is Probably A Lost Cause 
4. Water Truck: Kelly Said The Truck Was Checked Out And Its Running And They Are Suppose To Get Kelly A Figure On What It Is Worth 

D. Parks & Cemeteries: (Audie Ekker)
1. Parker @ Jones & DeMille: A Side Note Audie Thinks The Lights That Are Down At The Fire Station Are Going To Be To Short For The Arena But Might Be Nice For The Park Walking Path. 
Audie Asked About The Red Bench. He Would Like To Put It At The Sigurd Cemetery.

Walking path and Pavilion: Parker Mentioned That Shay Is Going To Be A Big player and resource On This To Keep Jones And Demille’s Costs Down So We Should Use Him As Much As We Can. Because His Time Is Free So To Speak 
He Can Start Things In A Few Weeks After His Vacation. We Need To Do A Walk Through To Make Sure Where The Path Needs To Be And That We Don’t Go Over Sprinklers And Such. 
There Was Some Talk About Concrete Vs Asphalt  And 5’ Wide Vs 8’ Wide It Was Decided To Go Concrete.
If We Help You With All That. Again, So Some Of The Design Stuff Hinges On If We Don't Do As Much On The Pavilion, There's Less Design Work There. So It's Just We Need To Kind Of Sit Down And Say How Much Money Do We Really Have. He Would Also Like To Know Where The Town Councils Priorities Lie 
Jeniffer Bastian Brought Up That She Talked To Shay About Hopefully Making The Basketball Court Both A Basketball Court And A Pickleball Court Also . And Shay Said That Would Probably Be Ok To Stay Within The Wording Of The Grant.
It Was Also Talked About What To Do With The Existing Chain Link Fence.

E. Roads: (Jason Jacobson)

F. Water: (Gary Hart)
     1. Water Lines Maps: Gary Asked Parker About Updating The Town Water Maps. We Have Two Different Ones But They Don’t Match Each Other . And Neither Of Them Locate All The Things We Need On A Reference Map Shut Offs, Fire Hydrants And Lines Sizes, Etc. He Suggested Using Different Colored Markers To Highlight Things.
     Parker Said If We Do Most Of The Work As Far As Get Info Together It Would Probably Only Be A Couple Thousand Dollars To Update. He Could Have Some Interns Do A Lot Of The Work To Keep Costs Down. And We Can Use Their Phone App On Our Phones To Help Locate Things. 

G. Activities Committee (Kayla Tanner)
     1. July 5th Reunion: Michele Said That There Were About 125-150 People That Came To The Reunion Some Time Through Out The Day . That It Went Really Well.
     2. 24th Of July: Kayla Went Through Some Of The Things That Were Donated. The Parade Is Going To Go From The Church House To The Cemetery And There Will Be A Helium Ballon At Each Of The Pioneer Headstones. 

H. Office: (Janessa Anderson/Gary Hart)
1. Maintenance Requests: Mike Asked Us To Start To Use A Work Request Forms So That He Knows What Everyone Needs Done
2. Rose’s Request …. It Was Talked About Using Roses Time To Pay Other Citens Water Bills It Was Brought Up That We Need To Make Sure How We Can Do That Legally. Gary Is Going To Ask The Accountant. 
3. The Office Bought A Going Away Gift For Vickie Houston And Presented It To Her. Along With A Plaque For All Her Years Of Service. 
  

I. Action Items List:



· Adjourn: Councilmember Audie Ekker Made A Motion To Adjourn The Work Meeting, Councilmember Michele Visaragga Second It , Jason Jacobson-Aye, Council Member Gary Hart-Aye, Mayor Kelly Alvey-Aye.








DATE:     July 16th, 2025
TIME:       7:00 P.M.
PLACE:   Town Hall

TOWN COUNCIL MEETING 
· Meeting Called To Order: By Mayor Kelly Alvey 
· Prayer:  Rose Bullard
· Pledge Of Allegiance: 
· Roll Call : Councilmember Michele Visarraga, Councilmember Jason Jacobson, Mayor Kelly Alvey, Councilmember Audie Ekker, Councilmember Gary Hart, Janessa Anderson Clerk.

· Citizens Present: Vickie Houston, Rose Bullard, Kenjela Ekker, Kayla Tanner, Mike Stevens, Cheyenne Harvey, Jen Bastian, Kathleen Black, Tyrell Orme, Tyler Moore.

·  Bills & Finances: 
Councilmember Audie Ekker Made A Motion To Approve The Bills For June 2025 With The Adjustments, Councilmember Michele Visaragga Second It, Jason Jacobson-Aye, Council Member Gary Hart-Aye, Mayor Kelly Alvey-Aye.

1.  Delinquent List: 
Gary Asked How The Council Wants The Office To Go About Any Delinquent Notices For This Month Since There Is Not A Revision To The Ordnance Yet But Some Confusion On The Old One. The Mayor Said To Do It As It Has Been Done In The Past Until The Chances Are Voted On 
Gary Also Asked For A Door Notice Sticker To Be Made Up. 
Kelly Is Going To Go By And Talk To The Guy Living In The Trailer At Kenley Christensen’s Place.


· AGENDA ITEMS:
· Approval Of Minutes Of Meeting Held July 2nd, 2024.
Councilmember Audie Ekker Made A Motion To Approve The Minutes Of July 2nd 2025, Councilmember Michele Visaragga Second It , Jason Jacobson-Aye, Council Member Gary Hart-Abstain, Mayor Kelly Alvey-Aye.

· Citizens Requests: (5 MINUTE MAX.)

Kathleen Black Brought Up That Tim Watts Came And Talked To The Commission And Talked To Them About The Letter That Was Sent Out To Him About Building Without A Building Permit. It's The One Next To The Fire Station?. So His Confusion Was That The Letter Still Referenced To The Fence Ordinance And Not Anything Related To Building. He Indicated To Us, He Told Us That He Is Just, The Roof Was Collapsing On His Shed. So He Is Simply Just Repairing The Roof But It Really Doesn't Change The Square Footage. Kathleen Did Call The County. And The Building Inspector Said They Would Go Look At It? 
Gary Brought Up That The Chavez’s Brought In The Building Permit On Their Fence. 
Jennifer Said That Christina Loew Asked For A C.U.P. On Her Fence And Explained How It Should Be Gone About Doing It For Her Due To Her Large Dogs And Not Much Of A Back Yard.

· Action Items:
1. Vote On Days To Post Flags At The Cemeteries 
There Was A Discussion On What Holidays To Put Flags On The Veterans Graves. 
Council Member G. Hart Made A Motion That We Vote On Putting The Flags Up In The Cemeteries On Memorial Day And Veterans Day. On Veterans Day, The Night Before, And Take It Down The Morning After. And Then On Memorial Day, It's Always A Weekend, So Put Them Up Friday Night, Take Them Down Tuesday Morning So That Its There For The Whole Holiday Weekend. With The Lights That Have Been Bought To Go By Each One Of Them. Second By Councilmember Michele Visarraga, Council Member Jason Jacobson-Aye, Council Member Audie Ekker-Aye, Mayor Kelly Alvey-Aye.
2. There Was Also Some Discussion On Holiday Pay. It Was Decided That Hunter And The Office Help Are Only Part Time And Mike Is On Salary, So None Of Them Qualify, As Far As We Can See But Gary Will Check With The Accountant.
3. It Was Also Mentioned That Mike Needs To Keep Track Of All His Hours All Year Long To See That It Averages Out To 160 Hours Per Month 



· Mayor Kelly Alvey –   Review Work Meeting, Any Other Business That Needs To Be Taken Care Of.

Adjourn: Councilmember Audie Ekker Made A Motion To Adjourn, Councilmember Michele Visaragga Second It , Jason Jacobson-Aye, Council Member Gary Hart-Abstain, Mayor Kelly Alvey-Aye.

  Sigurd Town Is An Equal Opportunity Employer And Provider.
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