
LEEDS
ACTION ITEM 
FOR THE BOARD 
OF TRUSTEES

August 21, 2025



Christy Mill



LEEDS SILVER REEF:

Protecting our cultural 
resources

Maximizing revenues for our 
beneficiaries



LEEDS:
45 platted lots.

Christy Mill site.

Sensitive Lands.



LEEDS:

38.2-acre feet of water deeded to LDWA 
in exchange for will-serve letters 
2/17/2009

Plat approved by Town Council 
10/11/2023.

Plat shows where each house will sit, 
including no-disturb areas

Complex open space area that contains 
the Christy Mill site.



REQUEST FOR 
PROPOSAL:

RFP ran from February 2025 
through May 2025

Ad in newspaper

Posted on website

Developers invited

Only two proposals received



OFFER ONE: 45% OF 
THE SALES PRICE OF 
LOTS.  FIVE-YEAR 
ABSORPTION. 
YIELDS NPV OF 
$6.4M

OFFER TWO: 10% OF 
SALES PRICE OF 
HOMES. SIX-YEAR 
ABSORPTION. 

RFP RESULTS



Considerations:

Adequate funding?
Ability to navigate regulatory environment?
Ability to make good on guarantees?
Over-promising vs under promising?



RECOMMENDATION:
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