Governing Board Meeting 
6844 South Navigator Drive    West Jordan, Utah
THURSDAY, August 21, 2025         
 6:00 p.m.
Kristi Anderson
Fernando Cruz excused at 6:50					DRAFT
Jake Montague
Judy Farris
Rich Eccles 
I.	Call to Order/Welcome at 6:06 p.m.
II.	Public Comment  - None
III.	Governance
A. Board Governance Training and/or policy review – Fernando did the training on the Charter School Board University Book – Chapter 7. Governing vs. Managing. We create vision, mission and direction and where the school should go – then give the freedom to the executive team to figure out the how. We do what and why and the school does the how. Four questions – Does your board govern or manage the school? How much time do you spend discussing process versus outcomes? When did the board or a member of the board interfered with management. Jake will do the training in September.
B. Monthly Board Meeting Minutes Approval (Board action may be required)
a. Jake made a motion to approve the June 19, 2025 – Kristi seconded the motion.  Roll Call: Jake – yes; Kristi – yes; Fernando – abstain. Motion passes.
C. P-3 Professional Learning Grant – Early Learning Plan for 2025-2026 (Board action may be required)  
a. Early Learning Plan approved in June – no need to approve again.
D. NPA Positivity Plan Results Summary 2024-2025 (Board action may be required)
a. We went from trying to steer students away from things that can impair them and focusing on negative to changing to a way to show how positive things can benefit them. The school focuses on one positive value each month and Mrs. Howard is coordinating the monthly value. It has been effective program.
E. Update on SPED inquiry (Board action may be required)
a. Communication policy 
F. Report on Board Training (Board action may be required) – 
a. Jake has completed both videos and received both certificates.
b. Kristi has completed both videos and has received one of two certificates. She will have it done tonight as the other certificate is nearly completed.
c. Fernando will complete it by next board meeting.
G. Closed Session, as necessary, to discuss allowed items (Board action may be required)  - None
IV. 	Directors Report
a. 371 students enrolled as of today. K
b. K – 47; 1st grade -  36;   2nd grade – 35;  3rd grade – 49;   4th grade – 50;  5th grade – 55. 6th grade – 53;  7th grade – 23;  8th grade - 22. Lower numbers are trending in the younger years in a majority of schools. Fully staffed – for teachers K-8 and paraprofessionals. Special Ed as well. Open house was fantastic and many parents and students came to that.
c. We have several students with a variety of languages this year which has been a unique observation..
V.	Finance Report
a. Surplus of $64K at the end of June and the end of the fiscal year. This           included paying for a new roof. 120 days cash on hand. State now requires journal entries need to be approved by the board treasurer and business manager. Eide Bailey has done the field work and the audit will come back about the 3rd week of November. 
b. Jake made a motion to accept the June Financial Report. Kristi seconded the motion. Roll Call: Jake - yes; Kristi – yes. Fernando – absent. Motion passes.
VI.	Next Meeting Schedule September 18, 2025 at 6 p.m.
VII. 	Adjourn at 7:09

