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Board Meeting Minutes by
Jeremiah Rogers

REGULAR MEETING
Date: 06/18/2025
Time: 4:00 pm
Link to Recording
Approved May 21, 2025 Board Meeting Minutes

Called to Order: Molly Foster 4:00 PM Adjourned: 5:34 PM
The quorum was established as follows: Board Members Absent
Board Members Present None

Molly Foster

Jeremiah Rogers

Jeff Walsh

Theodore Moon

Tim Erickson

Joseph Neratko

Guests Present
Martin Frey
John Tripp
Shelly Jenkins
Sharla Nelson
Adam Hailstone
Matt Lovell

Jade Rogers

Time & Speaker Item
4:00 - 4:10 pm Opening
Molly Foster, Chair e Welcome, Call to Order, Roll Call

e Board Member Bright Spots

e Approval of May 21, 2025 Minutes
o Motion to approve minutes: Joseph Neratko
o Second: Jeremiah Rogers



https://drive.google.com/file/d/15Q-L00Hgwg42HjvBJ_nE8Uxj82tyAhDV/view?usp=drive_link
https://drive.google.com/file/d/1lsvD269NBo4qm3t3o7hz7GjMGiWcgs-o/view?usp=drive_link

o Vote: Unanimous

Jeff Walsh
Jeremiah Rogers
Joseph Neratko
Molly Foster
Theodore Moon
Tim Erickson

4:10 - 4:45 pm

John Tripp, Exec. Director
Shelly Jenkins, DOO

Sharla Nelson

Adam Hailstone, WL Rep.

How well are our students doing?

Executive Director Report
e Summit Leadership Adventure Report - Martin Frey
e 2025-2026 Enrollment Report
o Right where we want to be for upcoming
enrollment.
Grade Distribution Update
CSI Report
Assessment Update
HB396 Update
School Climate Survey
o 2024-25 Staff School Climate Survey
o 2024-25 Parent School Climate Survey
o 2024-25 Student School Climate Survey

Williamsburg Learning Report
e MENTOR Awards, Core Value Awards, and the CEO Award
all celebrating the Williamsburg staff.

4:49 - 5:10 pm

Matt Lovell, Bus. Manager

Financial Committee Report
e Financial Committee Report
o May 2025 Budget Report
m FY25 Budget is reaching completion, looking
healthy.
o FY26 Proposed Budget
m Very similar to FY25 except in areas affected
by inflation.
o Discuss and Approve FY26 Budget
e Motion to Approve FY26 Budget: Theodore Moon
e Second: Molly Foster
e Vote: Unanimous
o Jeff Walsh
o Jeremiah Rogers
o Joseph Neratko



https://docs.google.com/document/d/1dHRDprcGvQWvOeGJo24M-aC4KrcXbCg0BBJ0nlE-A1M/edit?tab=t.0
https://docs.google.com/presentation/d/12KFEF0xBFv54Ya6pPLuuyXJfyQOOKnLa652ZxEQjbW0/edit?slide=id.g35aea62c79f_0_540#slide=id.g35aea62c79f_0_540
https://drive.google.com/file/d/1Z5cd6uioGww56-ePanygL5PCfAYN15k7/view
https://drive.google.com/file/d/1fQmOr26mtJvuBymLMqD6i1NMgqaqFihV/view
https://drive.google.com/file/d/1STiWj9JczBpvbecrsded1au9a9erfWJ8/view
https://drive.google.com/file/d/1InNlz-NGokT8yjrG8gKJeQP4nuKiEreu/view

Molly Foster, Board Chair

Sharla Nelson, Proposer

o Molly Foster
o Theodore Moon
o Tim Erickson

Executive Committee Report
e Proposed Board Retreat Date
o October 11, 2025, Lehi, Utah, from 9 am to 4 pm.

e |egacy Scholarship proposal
o Beginning the process of creating Legacy
Scholarship Foundation (begin creating bylaws for
board approval).
m If approved, a foundation will be created.
m  Remains contingent on continual board
approval.
e There will be more steps before the
foundation will be operational.
o The first step of many.
m Looking for board approval every step of the
way.
o Motion to Approve the Beginning of the Legacy
Scholarship Foundation: Molly Foster
o Second: Joseph Neratko
o Vote: Unanimous
Jeff Walsh
Jeremiah Rogers
Joseph Neratko
Molly Foster
Theodore Moon
Tim Erickson

e ED Monitoring Reports per annual agenda
o 2.11 School Activities
o State Assurances FY26
o RFP for Summer Leadership Camp

Public comment (The Board will not take action on an item introduced during
this portion of the agenda)

5:15 - 5:25 Board assessment and development

Jeff Walsh e Discussion Chapter 8 of the Charter School Board
University. (Forwarded to August)

5:25 - 5:30 pm Closing

e Upcoming Calendar Events
o No meetings in July



https://docs.google.com/document/d/1093hSBHxKkcqGsOOtfgovOXBE4j2jvVk9XCBH5TSlk4/edit?tab=t.0#heading=h.pfd5mc6k1clg
https://docs.google.com/spreadsheets/d/1sRARUFIHs9sx061L6TZUtnfQVNe2c2TrVSQZGQUvYDY/edit?gid=0#gid=0

o August 8 - Fall Courses Published

o August 11 - Fall Semester Begins
m August 11 and 12 - Student Orientation
m  August 13 - Start of Live Online Classes

e Next Board Meeting - August 20, 2025
e Adjournment
o Motion to adjourn: Joseph Neratko
o Second: Theodore Moon
o Vote: Unanimous
Jeff Walsh
Jeremiah Rogers
Joseph Neratko
Molly Foster
Theodore Moon
Tim Erickson




