[bookmark: _GoBack]Bear River Charter School Governing Board
May 20, 2025 at 5:30pm
Location: Bear River Charter School

	Kristen Rolf (President)
	Christina Howell (SCA Representative)

	David Forbush (Secretary) via Zoom
	Bryan Carlson (Member)

	Reagan Shaw (Treasurer)
	Audrey Kirkman (Parent Rep)



Bear River Charter School exists to develop competent, compassionate lifelong learners who contribute positively to their communities.
Agenda:
1. Call to Order at 5:36
2. Past Minutes approved
a. Public Comment – welcome to Tracy Pierce who will be the new SCA Representative. 
3. Financial Update from Red Apple provided by Steve 
a. Review of projected enrollment affecting both income and expenses.
b. Review of employee insurance and salary changes to be more competitive with local schools.
c. MOTION by Bryan to approve 25-26 year budget; seconded by Reagan; in favor: David, Christina, Audrey; Abstained by Kristen
d. Review of fraud risk audit completed by Red Apple to be submitted to State, based on score: low risk of fraud.
4. End-of-year Data Report from Peter Ehler.
a. Student reading and math reports for most grade levels trended up – with 73% efficiency in math by EOY.  Then review of specific grade movement.
b. Discussion of paraprofessional assignments, professional development and PLC restructure to support teacher objectives and continued student growth next year.
5. Outcomes & Values Connected to Mission Statement 
a. David excused from meeting at 6:46 for prior engagement.
b. There will be ongoing discussions related to identifying values related to the mission statement.  Various words discussed and their implications to social-emotional and academic goals and school perceptions. 
6. Facilities Update
a. Discussion of multiple bids coming in.  Benefits and drawbacks discussed of options for improvements and remodels related to functionality, safety, and security.  
b. Discussions of additional remodeling options in relation to future growth and programming goals while maintaining current programming initiatives.
c. MOTION by Reagan to approve the bid to complete a ramp to the playground for up to $25,000; Seconded by Brian; In favor: Audrey, Christina; Abstained by Kristin
7. Update from SCA
a. Review of activities like ice skating night, Teacher Appreciation and most recent fundraiser/raffle.
b. This is Christina’s last meeting as an SCA Representative term.  A special thank you to her and all her service.
8. Director’s Monthly Report and Other Business
a. MOTION by Reagan to approve the School Trust Lands; Second by Audrey; in favor Christina and Bryan; Abstained by Kristen
9. Board Meeting Schedule
10. Next meeting date: June 17, 2025 - CANCELLED
11. Adjournment 
a. MOTION to close public meeting by Bryan at 7:45pm; Seconded by Regan


