BOARD OF DAVIS COUNTY COMMISSIONERS MINUTES

Board of Davis County Commissioners - Work Session Minutes
Tuesday, July 22, 2025

The Board of Davis County Commissioners met for their regularly scheduled meeting at 8:00 AM on July 22,
2025, in room 306 of the Davis County Administration Building, 61 South Main Street, Farmington, Utah.

Required legal notice of this meeting was given.

All documents from this meeting are on file in the Davis County Clerk’s Office. The agenda for this meeting is

incorporated into the minutes as item headers.

Following the approved Davis County policy, artificial intelligence (Al) was utilized in the preliminary creation
of these minutes. The final minutes were edited and completed by Davis County Clerk's Office staff.

ROLL CALL

Commissioner/Library Board Member Lorene Kamalu Bountiful City Councilmember Kate Bradshaw (Joined

Commissioner John Crofts

Commissioner Bob Stevenson

County Clerk Brian McKenzie

Acting County Controller Doug Stone (arrived at 8:04
AM)

Chief Deputy Civil Attorney Neal Geddes
Information Systems Director Jeff Hassett
Human Resources and Risk Director Chris Bone
Facilities Director Lane Rose

Chief Deputy Treasurer Phil Conder

Bountiful City Mayor Kendalyn Harris

Bountiful City Councilmember Beth Child

AGENDA ITEM

1 8:00 - 9:00 AM

via Google Meet at 8:45 AM)

Library Board Member Rosalee Taylor
Library Board Member Sara Reed
Library Director Josh Johnson

Library Deputy Director Lynnette Mills
Library Branch Manager Carolyn Myers
Library Deputy Director Matt Goff
Library Deputy Director Ellen Peterson
Modern Out West Trent Smith

Deputy Clerk Patrick Black
Commission Staff Carrie Batte

#2025-715. A Work Session to Discuss the Initial Design Selection for the Bountiful Branch Library
Recommended by the Davis County Library Board - Presented by Joshua Johnson, Director, Library

[Minute 01:35] A work session was held to discuss remodeling the Bountiful Branch Library. The Library Board
recently pivoted from a decision to build an entirely new building to updating the structure of the current
location instead. The process for that original selection began shortly after Director Johnson began his position
in 2020. Director Johnson introduced Trent Smith from Modern Out West who gave a presentation showing
the information which led to the Library Board's pivot [see Attachment A].

[Minute 03:00] When originally deciding to build a new building in 2021, a feasibility study was done on the
site of the current branch location by FFKR Architects to assess the existing building and consider a new one.
The information from that study has since become outdated. The study presented three options: Option 1,
major renovation with complete seismic upgrade; Option 2, demolish the existing building and build new on
same site; and Option 3, build on new site. When looking at the pros and cons of each, it was clear the second
option was not on the table. The County has $6,000,000.00 in construction money from a bond, with debt
service funded by a 2017 tax increase. Previous work included land swap negotiations with Bountiful City
officials. The existing building was built in 1968 and is approximately 24,500 square feet. The building is

nmn

considered "in good shape,

well-built," and has "intrinsic and inherent value." Cost estimates from 2021

indicated renovation would be about $1,000,000.00 cheaper than replacement ($9,000,000.00 vs.
$10,000,000.00 for a 24,000 sq ft building). To stay within an $8,000,000.00 budget, a new build would likely
be smaller, around 18,000 square feet, making it more expensive per square foot than a remodel. Remodeling
would allow the Library to retain more space long-term. Maintaining the existing building site also avoids the
approximately $1,000,000.00 valuation loss associated with demolition and site remediation. The current site
has mature trees and landscaping from 1968, offering "great topography opportunities." The remodel aims to
increase future flexibility and "future-proof" the Library for evolving services over the next 50 years.
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Remodeling offers less coordination with other entities and is less dependent on the weather.

[Minute 23:50] A question was asked by Commissioner Crofts about whether the seismic upgrade is required
for the refurbishment. It was explained by Trent that this is a voluntary seismic upgrade which will be
performed; it is not required unless there is a change of use or modification of more than 10% of the
structure. The building will be upgraded to the current code for an existing building (International Existing
Building Code - IEBC), effectively putting it on par with newer Library buildings like Clearfield, which are built
to the current code minimum (International Building Code - IBC). Most seismic retrofits will be done from the
roof down to stiffen the rooftop frame, which is feasible because re-roofing is part of the plan. The goal is to
build to a "life safety standard," meaning people have time to exit during a major seismic event. The Bountiful
Library will not be built to a "functional recovery" standard (e.g., operational within 24 to 48 hours as an
emergency shelter). Most other County buildings, including newer libraries like Clearfield, are also life safety
standards. Brett Goodman of BHB Structural, who worked on the feasibility study, identified the gravity and
seismic deficiencies, and his recommendations will mostly be implemented as long as they are not cost-
prohibitive. Commissioner Crofts asked if the Library is classified as an unreinforced masonry building. It was
explained by Trent that the building is lightly reinforced masonry and Modern Out West will confirm that
status using ground-penetrating radar. Commissioner Crofts wanted to note that the code minimum may not
be sufficient and that the rate of building failures in a seismic event will be higher than commonly believed.
Director Rose explained that one reason the County typically builds to a code minimum is the extra cost of
redundant systems that need to be put into place, such as back-up generators and utilities. Trent and Director
Johnson also talked about other issues the remodel will address, like the dark, low-slung vestibule and the
awkward layout. Sewer backup problems will also be resolved by replacing all pipes (likely cast iron that
settled) and potentially shifting restrooms closer to Main Street for better sewage flow, as this has been a
frequent issue causing library closures. New air distribution and removal of asbestos are also planned. The
building currently lacks insulation; options will be explored which may alter the brick aesthetic. The design also
includes moving the young adult collection downstairs to a more dedicated space, while adult stacks remain
upstairs. With the remodel, there may also be an opportunity to create a children's courtyard. The remodel
will also focus on utilizing the current underutilized space. Parking layout is a significant issue and will be
reworked. Library services will be affected during the remodel, leading to a "longer downtime."

[Minute 39:00] Director Johnson explained the plans include opening a small temporary location (5,000 to
8,000 sq ft) in the Bountiful area to provide collections, programming (e.g., story times, summer reading), and
staff space. This temporary location is estimated to cost around $500,000.00 over two years. Instead of
warehousing the collection, other branches will "weed" their collection to make space for materials from the
Bountiful branch for people to browse, reducing warehousing costs while providing access to some materials.
The remodel is targeting a start date of January 1st, 2026. The construction is expected to take about one to
one and a half years. The next step is to release a Request for Proposal (RFP) for a Construction Management
General Contracting (CMGC) to oversee the construction process which is expected to save money over time.
Approximately 20 design concepts have been created for both new builds and remodels. Design details will be
released once they are stable, to allow for community involvement later in the process.

[Minute 54:36] Trent Smith stated for the record: "We have multiple schemes for each scenario. We narrowed
those down and actually solicited four or five general contractors to help us with rough estimate pricing. The
good news is that we were all worried there was a huge escalation between four years ago and today; it looks
like the numbers are actually holding very well. Our big goal there was in either scheme: We wanted drawings.
We wanted actual building design to be considered."

ROLL CALL

Chair Lorene Kamalu County Assessor Andy Hansen

Vice Chair John Crofts Human Resources and Risk Director Chris Bone
Commissioner Bob Stevenson Chief Deputy Treasurer Phil Conder

County Clerk Brian McKenzie Information Systems Director Jeff Hassett
Acting County Controller Doug Stone Deputy Clerk Patrick Black

Chief Deputy Civil Attorney Neal Geddes Commission Staff Carrie Batte

Attorney's Office Chris Preston Homeowner Skyler Giron
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2 9:00-9:30 AM
#2025-883. Consideration of a Property Tax Adjustment Application (UCA 59-2-1347) Requesting
Adjustment and Reimbursement of Taxes Due to Property Record Errors - recommended by Lorene
Kamalu, Davis County Commission Chair, Commissioners' Office

[58:57] The next item was a discussion of whether to approve a Property Tax Adjustment Application. The
affected home was purchased in 2021 from the estate of the previous owner who had passed away. The
property qualifies for a tax exemption. However, due to an error recording the Warranty Deed on behalf of
the estate of the previous owner, the current homeowner was being taxed at the full market value for three
and a half years. The current homeowner brought this to the attention of the County and is asking for an
adjustment as well as a reimbursement of the $6,532.67 in excess taxes paid. It was recommended by
Assessor Hansen that this application be approved as it is in the best interest of both the County and the
homeowner.

VOTING:
Motion to Approve the Abatement: Bob Stevenson. Second: John Crofts. All Commissioners present voted
aye.

MEETING ADJOURNED
The meeting adjourned at 09:08 AM.

ATTACHMENTS
All publicly distributed materials associated with this meeting are noted as the following attachments:

A. 250623 Davis Co Library Board Presentation

Minutes Prepared by: Minutes Approved on:
Patrick Black 08/19/2025
Deputy Clerk
Brian McKenzie (Aug 19,2025 11:07:10 MDT) Lorene Miner Kamalu (Aug 19, 2025 11:03:32 MDT)
Brian McKenzie Lorene Miner Kamalu
Davis County Clerk Commission Chair
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