




Director's Report: Heidi Heaty
Director Heaty pubticty thanked Noreen for a[[ the years and work she's put in and how
positivety Noreen has affected the whole staff. Reminder that etections witt be hetd in
August. There are no meetings in July due to the holidays. Regarding the security incident,
the cyber security team and attorney's have been emaited to wrap things up, we wi[[
continue to work with ou r own [ega[ tea m. Centrat Utah 91 1 is tooking at staffing with fire
season starting, we want adequate coverage. lf agencies need extra channe(s for speciaI
events ptease give notice so we can facititate staffing coverage, communication is very
important. Heidigave a heads up on the great 10-200 dri[[ that was done Last October, Heidi
tooks forward to continuing them and getting out vitaI information and training. Director
Healy discussed how moving forward we wi[[ continue p[anning for growth, some changes
and restructuring are needed. Heidi rea(ty feets it's important to do the right thing to benefit
us a[[ and reduce the need for overhauts in the future. 4 new hires wit[ be starting on
Monday, inc[uding a tateral Mindy Kane who is an experienced dispatcher.

Open Forum
Terry Ficktin brought up Noreen Stone's retirement, looking back at at[ she's accomptished
in her years and how appreciative we are of atl her hard work.
Mark Christenssn thanked Noreen and asked Heidi if she figured out a solution to the
growth restructuring issue to let everyone know. Mark discussed how there is good data in
the TSSD and he appreciates everything we do.

T6rry Ficktin asked if there was a motion to adjourn the meeting.

Ernie John made a motion to adjourn.
Eric Ettis seconded the motion. lt passed unanimousty,
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Meetingwas adjourned at 9:21 a.m,

Next mesting witl be August 14,2025, at 9:00 a.m.




