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• Implementation Scenario

Attachment #1





Goals



Survey 
Summary





Feasibility Analysis
Pedestrian & Bicycle Recommendations

ID # Category Recommendation Score

Pedestrian & Bicycle
1A Pedestrian Infrastructure Close sidewalk gaps 14.9
1B Enhance and add crosswalks 14.8
1C Enhance streetscape (ped light, trees) 8.5
1D Build more hiking trails 6.9
1E Simplify and enhance wayfinding 11.9
1F Bicycle Infrastructure Add bicycle parking throughout Town 11.9

1G* Close gaps in multi-use trail network 12.0
1H Buffer existing on-street bike facilities 11.0
1I* Paint green ladder bike lanes at commercial driveways and street 

intersections 15.9

1J Micro-Mobility Implement a bike share program 10.5

Score (Sans 
Timeline & 

Cost)
Delta

13.0 1.9
13.0 1.8
9.0 -0.5
6.0 0.9

11.0 0.9
10.0 1.9
17.0 -5.0
12.0 -1.0

14.0 1.9

11.0 -0.5



Feasibility Analysis
Transit Recommendations

ID # Category Recommendation Score

Transit
2A Transit Stop Optimization Add a bike share station 8.0
2B Add sign to show mileage to key destinations 5.0

2C* Install shelters at bus stops that currently lack weather protection.
7.4

2D Town Shuttle Stop 6 Enhancements Delineate SunTran and Town Shuttle bays (Install distinct paving to 
separate) 4.9

2E Service Improvements Decrease shuttle/bus headways during high demand by adding an 
additional shuttle 12.0

2F Zion Transportation System Operate the town and canyon shuttles year-round 11.0
2G Extend service to park-and-ride (west of Rockville) 13.0

2H* SunTran Zion Line Enhance bus stop amenities (shade, seating) 9.1
2I Connect to Rockville park-and-ride (pending feasibility) 7.5
2J Provide paratransit on-demand services 6.0

2K* Implement cashless payment for SunTran Bus 7.8
2L Construct a mobility hub on Lion Boulevard 11.3
2M Upgrade bike rack capacity (3 position racks, and ebike compatible) 9.0

Score (Sans 
Timeline & 

Cost)
Delta

9.0 -1.0
4.0 1.0

7.5 -0.1

3.0 1.9

16.0 -4.0

16.0 -5.0
14.0 -1.0
9.0 0.1
6.5 1.0
7.0 -1.0
9.3 -1.5

11.8 -0.5
7.0 2.0



Feasibility Analysis
Parking Recommendations

ID # Category Recommendation Score

Parking
3A* Parking Management Strategies Increase Zone A, B, C parking rates 8.3
3B Remove on-street parking in strategic locations 8.5
3C Designate priority parking for vehicles with 3+ occupants 7.0
3D Real-Time Parking Information Signage 6.8
3E Parking System Improvements Stripe on-street parking stalls 7.9
3F Pave and stripe existing unpaved pay-to-park zones 6.8
3G Support development of Park and Ride 

facilities
In Rockville

14.4

3H In Virgin 10.9
3I In La Verkin 9.4

Score (Sans 
Timeline & 

Cost)
Delta

6.5 1.8
7.0 1.5
7.0 0.0
5.0 1.8
6.0 1.9
6.0 0.8

15.5 -1.2

12.0 -1.2
10.5 -1.2



Feasibility Analysis
On-Demand Service Recommendations

ID # Category Recommendation Score

On-Demand Services
4A Promote Existing Services Support direct shuttle service to connect key non-transit accessed 

locations 12.0

4B Encourage hotels to collaborate with on-demand transportation 
providers 9.0

4C Pick-up & Drop-off Locations Establish designated pick-up and drop-off zones 8.0
4D Operation Models Encourage competition among on-demand service providers 9.0
4E Enhanced group transportation services (Vanpool) 9.5
4F Establish a supplementary park-and-ride shuttle service 10.0

Score (Sans 
Timeline & 

Cost)
Delta

11.0 1.0

8.0 1.0

6.0 2.0
9.0 0.0
9.5 0.0

12.0 -2.0



Feasibility Analysis
Roadway Infrastructure Recommendations

ID # Category Recommendation Score

Roadway Infrastructure
5A Traffic Flow and Safety Enhancements Implement traffic calming measures at prioritized conflict locations 

11.9

5B Reduce speed limits 13.0
5C Enhance streetscapes surrounding bus stops 9.8
5E Smart Travel Incentives Expand EV charging infrastructure to increase availability 8.5

Score (Sans 
Timeline & 

Cost)
Delta

13.0 -1.1

11.0 2.0
11.0 -1.3

8.5 0.0



Feasibility Analysis
Transportation Demand Management Strategies

ID # Category Recommendation Score

Transportation Demand Management Strategies
6A Program Development and Monitoring Implement a smart travel connections program (Visitor, Employee, 

Residents) 16.8

6B Establish a mapping and TDM monitoring program 7.5
6C Encourage a "park once" strategy 12.3
6D Offer transit fare subsidies 11.5
6E Incentivize transit & AT promotion at hotels 14.0
6F Encourage visitors to pre-purchase park passes 8.0

Score (Sans 
Timeline & 

Cost)
Delta

17.0 -0.3

6.0 1.5
11.0 1.3
10.0 1.5
12.0 2.0
6.0 2.0



Feasibility Analysis
Technology Recommendations

ID # Category Recommendation Score

Technology
7A Physical Applications Interactive mobility & education kiosk 8.5
7B Digital Applications Online mobility app collaborations 11.5

7C* Build a centralized website for travel information 13.5
7D Integrate traffic data dashboard onto website 13.3
7E* Intelligent Transportation Systems (ITS) Deploy variable message signs outside of Springdale (adjacent to 

future park and ride) 12.5

7F Implement Highway Advisory Radio messages 10.5
7G* Leverage Automatic Vehicle Location technology to track and 

manage transit vehicles 11.5

Score (Sans 
Timeline & 

Cost)
Delta

9.0 -0.5
10.0 1.5
12.0 1.5
11.0 2.3

12.0 0.5

9.0 1.5

9.3 2.3



Recommendations 
Highest Scoring Per Category 

Category Recommendation Score

Pedestrian and Bicycle
Paint green ladder bike lanes at driveways/roads 15.9
Close sidewalk gaps 14.9
Enhance/add crosswalks 14.8

Transit
Extend service to park-and-ride (west of Rockville) 13
Decrease shuttle/bus headways during high demand 12
Construct a mobility hub on Lion Boulevard 11.3

Parking
Support the development of park and ride facilities in Rockville 14.4
Support the development of park and ride facilities in Virgin 10.9
Support the development of park and ride facilities in La Verkin 9.4

On-Demand Services
Support direct shuttle service to connect key non-transit accessed 
locations 12
Establish supplementary, seasonal park and ride shuttle service 10
Enhanced group transportation services (Vanpool) 9.5

Roadway Infrastructure
Reduce speed limits 13
Implement traffic calming measures at prioritized conflict locations 11.9
Enhance streetscapes surrounding bus stops 9.8

Transportation Demand Management
Implement a smart travel connections program 16.8
Incentivize transit & AT promotion at hotels 14
Encourage a “park once” strategy 12.3

Technology
Build a centralized website for travel information 13.5
Integrate traffic data dashboard onto website 13.3
Deploy variable message signs outside of Springdale (adjacent to park-
and-ride) 12.5



Implementation 
Scenario 




