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TRUSTLANDS



• DURING THE 2024-25 SCHOOL YEAR, STUDENTS WILL 

DEMONSTRATE IMPROVED READING COMPREHENSION 

SKILLS, EVIDENCED BY A 10% INCREASE IN STANDARDIZED 

TEST SCORES AND ACADEMIC PERFORMANCE.

• DURING THE 2024-25 SCHOOL YEAR, ROY HIGH WILL BOOST 

PASSING GRADES EARNED IN ALL CLASSES TO AN AVERAGE 

OF 87%.

SCHOOL-WIDE GOALS



WE INVESTED IN THE FUTURE—
ONE DEVICE AT A TIME.

• TRUSTLANDS FUNDS HELPED US PURCHASE UPDATED TECHNOLOGY TO 
ENHANCE LEARNING.

• FROM CHROMEBOOKS TO INTERACTIVE TOOLS, OUR STUDENTS ARE MORE 
CONNECTED, ENGAGED, AND EMPOWERED.

FUN FACT: 90% OF CLASSROOMS UPGRADED 
WITH NEW TECH! 



OUR TESTING INITIATIVE TURNED 
GROANS INTO GRINS!

• LET’S BE REAL—TESTING ISN’T ALWAYS A PARTY.
• BUT WE USED TRUSTLANDS FUNDS TO CREATE A CELEBRATION OF 

GROWTH WITH GAMES, PRIZES, MUSIC, SNACKS, AND SUPPORT.
Testing 
Initiative Bingo 

Cards

Test Prep Testing 
Initiative



Testing Initiative

Bingo CardsTest Prep

Won the 
weekly 

question 
challenge

Took a 
practice test

Set up a 
study 

schedule for 
the week

Identified & 
celebrated 
one small 

success this 
week

BINGO

Encouraged 
a friend 

about their 
testing goals

Completed a 
mock test 

under timed 
conditions

Practiced 
reading 

questions 
carefully 
before 

answering

Formed a 
study group 
with friends

Signed up for 
Shmoop

Won the 
lunchtime 

activity 

Used 
Shmoop to 
practice a 

specific test 
section

Reviewed 
notes for 30 

minutes

Answered a 
weekly 

question

Brought a 
study buddy 
to test prep 

class

Got 8 hours 
of sleep 
before a 
test day

Completed a 
Shmoop quiz

Attended a 
test prep 

class

Tried a new 
study 

technique

Participated 
in a 

lunchtime 
activity in the 

Commons

Found a 
testing skill 
that works 

for your 
learning style

Smiled at 
yourself in 
the mirror 

before 
studying

Practiced 
staying 

focused with 
a distraction-

free study 
session

Set a 
personal 

testing goal

Visualized 
yourself 

feeling calm 
& confident 

during a test

INSTRUCTIONS: Complete activities on the card to form a Bingo (horizontal, vertical, or diagonal) and earn 
prizes! HAND IN YOUR FILLED OUT CARDS TO THE OFFICE. 

Classes



TESTING 
RESULTS



READING ISN'T JUST A SUBJECT—

IT’S A SUPERPOWER

• Trustlands helped fund our 

Reading Program and 

Strategies across all grade 

levels.

• Supported reading 

comprehension growth 

through targeted curriculum 

and interventions.

IMPACT FACT: 65% OF STUDENTS ARE SHOWING MEASURABLE GROWTH! 



STUDENT ADVOCATE = GAME CHANGER

• One full-time advocate. 

       Countless success stories.

• This role has helped students 

       stay on track, access resources, 

       and—most importantly—graduate!

• Sometimes it takes just one trusted adult to make all the 

difference.



THE RESULTS 
ARE IN....

• Increased engagement

• Improved reading scores

• Higher testing morale

• Graduation rates on the rise

• More student success stories than ever before

TRUSTLANDS = TRUST IN KIDS. AND IT WORKED.
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