Odyssey Charter School Governing Board Meeting
Board Members: Aaron Goodrich (Chair), Benjamin Morris, Evan Morris, Raven Ngatuvai, Jackie Ambridge, Lance Dobson, Darrick Smith


[bookmark: _heading=h.30j0zll]June 12, 2025, Odyssey Charter School Music Room 6:30pm
Welcome/ call to order:
· Appro ve Agenda 
· approve minutes from May 8, 2025 meeting 

Public comment
Please limit comments to 5 minutes. The board may comment on issues raised during this period, but State law does not allow the board to take final action on issues raised during this time unless they are already on the agenda for a vote (USC-52-4-202 6c). 
None.

Training: “Questions to Ask at Your Board Meeting
	      Update on Board Member Training Completion
· Majority of board members need to finish training
[bookmark: _heading=h.1fob9te]School performance (15 minutes)
· Director’s report
· Staff Retreat: Felt successful, new employes excited
· PCBL budget now being used for resources ($100k) and may need to be revisited for a staff retreat next year.
· Current Attrition
· Ms. Austin reached out to 10 families with responses that withdrawal was not due to the school, just personal circumstances
· Steady 460 student body count
· Low response to feedback survey, not necessarily negative response
· Ms. Austin took away that she needs to be more transparent with state of OCS with parents. 
· See 3-year strategic plan emailed in advance and handed out by Ms. Austin at the meeting.
· Just wrapped 5 year and made 3 year plan with Coach based on governance committee, head and heart goals from last year, board feedback and staff feedback and narrowed it down to one focus: Anchored in Purpose, Navigating with Clarity
· Action changing based on 
· Staff rated themselves above average for supporting school culture which Ms. Austin feels needs self-awareness and professional development
· Conducting a school culture academy
· Use $100k toward PCBL (same budget referred to above)
· Board Advisement
· One thing well will be a transformative year 
· Staff see results better: perception is everything
· Build trust
· Right people in place
· Willing to make adjustments if needed
· Business Manager’s Report
· See June 2025 board meeting reports
· Mr. Schellhous working with Pascal at Zions
· Learning to be aware of schedule for payroll
· Multiple accounts (12 to cover reconciliations)
· Covenants
· Business interruption insurance confirmed
· academic rating clarification: state’s ranking of proficiency
· Still working to clarify further
· 6 months from March for Board to finish trainings
· Sent quarterly report to EMMA for posting
· P&L by Class
· Highlights: never spend more or less than you get
· Not within tolerance
· Money wasn’t spent until April for books bought in April so currently showing as profit
· Balance for educators working to get their license
· Safety stipend shows net loss and the reimbursement came in May
· SpEd shows a net income because budget is received in equal 12 month payments allocated during school year
· School lunch - funds come from 3 different entities 
· Title 1 net loss reimbursing from Title 2 funds for reading specialist payroll 
· Attended Spring Finance Training and made adjustments accordingly
· Advised to run through debt service calculator, though all involved had different interpretations
· Net service cover ratio is estimated at $1.3 based on Mr. Schellhous’ calculation and Pascal is running numbers on her end
·  Budget based on 421 students, so more students will help income
· Experience take-away: Don’t spend more than your budget even if you have the funds
· Fee Schedule
[bookmark: _heading=h.3znysh7]Governance (30 minutes)
· Review and Approval of Proposed Budget Draft for FY26 and Updated FY25
· Motion: E Morris
· Second: R Ngatuvai
· Voting: Unanimous
· Review and Approval of Fee Schedule for FY26
· Motion: E Morris
· Second: R Ngatuvai
· Voting: Unanimous

· Review of SpEd Policy and Procedure Manual
· No vote needed if no changes have been made
· Review of Time and Effort Reporting Policy
· No vote needed if no changes have been made
· Review of Title I Part A Maintenance of Effort Policy
· No vote needed if no changes have been made

· Determination of participation of administering an approved mental health screener
· Ms. Austin asked School Counselor, Ms. Lard to research and report and does not see a need for schoolwide screenings as individual basis has proven effective at OCS
· Ms Austin is confident that Ms. Lard is well equipped: attends conferences and makes effective implementation
· External funding is available for screenings only and is offered annually
· Motion: E Morris
· Second: R Ngatuvai
· Voting: Unanimous

· EL #3c 1-3: Financial Planning/Budgeting
· Motion: E Morris
· Second: R Ngatuvai
· Voting: Unanimous
· BMD #2 d: Monitoring CEO Performance
· Motion: E Morris
· Second: R Ngatuvai
· Voting: Unanimous
· GPP #1: Global Governance Process Policy
· Motion: E Morris
· Second: R Ngatuvai
· Voting: Unanimous
· GPP #2a: Governing Style
· Motion: E Morris
· Second: R Ngatuvai
· Voting: Unanimous
· GPP #2b: Board Job Description
· Motion: E Morris
· Second: R Ngatuvai
· Voting: Unanimous

Closed Session
Closed session in accordance with Utah code 52-4-205; (a) discussion of the character, professional competence, or physical or mental health of an individual; (b) strategy sessions to discuss collective bargaining; (c) strategy sessions to discuss pending or reasonably imminent litigation; (d) strategy sessions to discuss the purchase, exchange, or lease of real property; (e) strategy sessions to discuss the sale of real property. 

Next meeting: July 10, 2025 @ 6:30 
Adjourn
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