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 July 22, 2025 Town Council Meeting 

The Regular Meeting of the  1 
Brian Head Town Council  2 

Brian Head Town Hall – Council Chambers  3 
56 North Highway 143 – Brian Head, UT 84719 4 

www.Zoom.us (Click Here)             5 
 Via Zoom Meeting ID#  830 2776 9222 6 

TUESDAY, JULY 22, 2025 @ 1:00 PM 7 
 8 

 TOWN COUNCIL MINUTES 9 
 10 

 11 
Roll Call: 12 
Members Present:   Mayor Clayton Calloway, Council Member Martin Tidwell, Council Member 13 

Mitch Ricks (arrived at 1:42pm).  14 
Members Absent:   Council Member Kelly Marshall, Council Member Larry Freeberg 15 
Staff Present:   Bret Howser, Town Manager; Nancy Leigh, Town Clerk; Chief Dan Benson, 16 

Public Safety Director; Jon Ficken, Public Works Director; Greg Sant, 17 
Building/Planning Administrator; Shane Williamson, Administration 18 
Department Head.  19 

 20 

A. CALL TO ORDER  21 
Mayor Calloway called the Brian Head Town Council Meeting to order at 1:14PM. 22 

 23 

B. PLEDGE ALLEGIANCE 24 

Mayor Calloway led the Council and others in the Pledge of Allegiance.   25 
 26 

C. SERVICE AWARD FOR 25 YEARS OF SERVICE – Chief Dan Benson.  27 

PROMOTION RECOGNITION FOR Sgt. Jon Bettridge.  28 
Mayor Calloway presented a service award to Chief Dan Benson for 25 years of service to the 29 
community. Chief Benson then announced the promotion of Jon Bettridge to the position of 30 
Patrol/Operations Sergeant. Chief Benson explained that Sergeant Bettridge would oversee 31 
various community initiatives and would work to help department members achieve both 32 
professional and personal goals. Chief Benson noted that the term "sergeant" means "servant," 33 
which reflects Bettridge's commitment to service to the town, community, and the officers who 34 
work under him. Sergeant Bettridge's spouse, Tiffany Bettridge (spouse), pinned the new 35 
sergeant stripes on him during the ceremony. 36 

 37 

D. DISCLOSURES 38 
Mayor Calloway announced that disclosures are on file and can be viewed during regular 39 
business hours with the Town Clerk. Council members were asked if anyone had a potential 40 
conflict of interest with the day's agenda, and none were indicated. 41 

 42 

E. APPROVAL OF THE MINUTES:   43 
 44 

June 24, 2025, Town Council Closed Session Minutes 45 
 46 
Motion: Council Member Tidwell moved to approve the June 24, 2025, Town Council 47 

closed session minutes.  Council Member Mitch Ricks seconded the motion.  48 

https://us02web.zoom.us/j/83027769222
https://us02web.zoom.us/j/83027769222
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Action: Motion carried 3-0-0 (summary: Yes = 3 Vote: Yes: Council Member Tidwell, 1 
Council Member Ricks, Mayor Calloway.  Absent: Council Member Marshall, 2 
Council Member Freeberg).  3 

 4 
 5 

July 8, 2025, Town Council Meeting 6 
 7 
Motion:   Council Member Tidwell moved to approve the July 8, 2025, Town Council 8 

minutes.  Council Member Ricks seconded the motion.  9 
Action: Motion carried 3-0-0 (summary: Yes = 3 Vote: Yes: Council Member Tidwell, 10 

Council Member Ricks, Mayor Calloway.  Absent: Council Member Marshall, 11 
Council Member Freeberg).  12 

 13 
 14 

F. REPORTS / PUBLIC INPUT ON NON-AGENDA ITEMS. Public input is limited 15 

to three (3) minutes on non-agenda items.   16 

 17 
Nancy Leigh, Town Clerk, provided an update on the upcoming 50th anniversary events 18 
scheduled from Thursday through Saturday. She noted that the Night Sky Exploration tent had 19 
been removed from the schedule due to heat concerns and risks to children. She also mentioned 20 
that shuttle service would be available Friday and Saturday to transport vendors and car show 21 
participants between Navajo and Giant Steps. 22 

 23 

Mayor Calloway reported on the ongoing power pole replacement project, noting that 24 
approximately 16 poles remained to be installed. 25 

 26 

Bret Howser, Town Manager, reported on various beautification projects underway around 27 
town: 28 

● Cache Valley Electric is installing conduits for street lighting 29 

● Regular streetlights have arrived, with larger banner poles expected soon 30 

● Final grading plan for shuttle stops and crosswalks is pending 31 

● The building's external cladding will be bid out soon 32 

● Street signs will be installed in the town core area, with 20-22 signs total including some for 33 
future roads 34 

● Solar trail lights are being installed with a more polished look 35 

Bret also mentioned the grand reopening of Aspen Meadows Loop Trail scheduled for Friday 36 
morning at 9:00 AM in conjunction with the Town’s 50th Anniversary, with a gathering at town 37 
hall and shuttle transportation to the trail opening site. Two different hiking options would be 38 
available after the ceremony: a shorter out-and-back hike led by Brittany and a longer 8.5-mile 39 
hike led by Bret. Additionally, he reminded everyone about the 5k event on Saturday morning. 40 

 41 

Chief Dan Benson, Public Safety Director, reported on potential forestry grant funding for three 42 
projects: 43 

● Treating the archery range area (top priority) 44 

● Thinning the 18-acre town parcel behind the hotel along the power line 45 
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● Addressing fire concerns on private lots behind Georgia's ski shop, pending coordination 1 
with individual property owners 2 

Chief Benson noted that these projects would help reduce fire risks while improving the health of 3 
the forest. 4 

 5 
 6 
G. AGENDA ITEMS 7 

 8 
1. HIDDEN SPRINGS DEVELOPMENT AGREEMENT.  A Development Agreement for 9 

the Hidden Springs Project.      10 
 11 

Greg Sant, Planning & Building Administrator, presented the Hidden Springs development 12 
agreement (see attached), noting that Chelsea, the Hidden Springs representative, was 13 
available on Zoom. He explained that they had been working for several months to finalize 14 
the plat, with the development agreement being one of the last items requiring approval. 15 

Greg detailed that when the development was approved nearly a year ago, two primary 16 
conditions were set by the Town Council: 17 

• Parking units on the east side of Pine Tree Way needed to meet town standards in 18 
size and depth, which required an exchange of right-of-way property (approximately 19 
16 feet) 20 

• Water rights needed to be addressed, which included providing two affordable units 21 
with deed restrictions 22 

Greg noted that while they had not yet seen the deed restrictions, the town attorney would 23 
review them before the plat is recorded. The development agreement included two 24 
attachments: the legal description for the property to be exchanged and details about an 25 
easement for the town trail on the developer's property. 26 

Mayor Calloway raised several questions about the plat itself, including updating Dominion 27 
Energy to Everbridge, clarifying an unrecorded 24-foot waterline easement, and addressing 28 
inconsistencies in building numbers. He also questioned the language about water rights, 29 
noting they weren't actually exchanging water rights. 30 

Bret Howser, Town Manager, clarified that the agreement was drafted by the town attorney 31 
and reviewed by both the Town and the developer's attorney. He explained that the 32 
agreement allows the developer to use water rights from the Town's pool in exchange for 33 
providing affordable housing units. He noted this would serve as a template for future 34 
developments that don't bring their own water rights. 35 

Council Member Tidwell asked for clarification about the affordable units and deed 36 
restrictions. Greg explained that the deed restrictions would limit how much equity owners 37 
could accumulate and establish a first right of refusal to keep the units affordable. The town 38 
attorney would ensure the restrictions comply with code before the plat is recorded. 39 

Bret Howser also clarified that the development agreement did not require a public hearing 40 
because it was implementing existing Land Management Code requirements rather than 41 
changing them. 42 

Motion: Council Member Tidwell moved to approve the Development Agreement with 43 
Emerald Development, LLC for the Hidden Springs Subdivision pending all 44 
Exhibits are included in the final agreement.  Council Member Ricks seconded 45 
the motion.  46 
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Action: Motion carried 3-0-0 (summary: Yes = 3 Vote: Yes: Council Member Tidwell, 1 
Council Member Ricks, Mayor Calloway. Absent: Council Member Marshall, 2 
Council Member Freeberg). 3 

 4 
 5 
2. FRAUD RISK ASSESSMENT.  The FY2025 Fraud Risk Assessment to the Council for their review.   6 

 7 
Shane Williamson, Town Treasurer/Admin Dept. Head,  presented the fiscal year 2025 8 
Fraud Risk Assessment. He reported that the town was scoring in the "low" category, which 9 
is very good for a Town of Brian Head's size. He noted that adding an additional staff 10 
member had helped improve separation of duties and other aspects of internal controls. 11 
Shane also mentioned that the Town was able to partner with the county on a fraud hotline. 12 

Council Member Tidwell inquired about the "MC" column in the separation of duties 13 
section, and Shane explained that it stood for "mitigating control," meaning that when there 14 
isn't a true separation of duties, there are other controls in place, such as having both him 15 
and Bret sign checks. Council Member Tidwell commended the team for maintaining good 16 
controls despite being a small staff. 17 

 18 
 19 

3. COMMUNITY DEVELOPMENT AGENCY (CDA/RDA) EXTENSION 20 
AGREEMENT DISCUSSION.  A discussion on options regarding the RDA/CDA Interlocal 21 
Agreement with Iron County. 22 
 23 
Bret Howser, Town Manager, initiated a policy discussion regarding the future of the 24 
Town's Redevelopment Agency (RDA) agreement, noting this would likely be the final year 25 
of collections from the county under the current interlocal agreement. Bret clarified that 26 
while the agency can still be called an RDA because that's what it was incorporated under, 27 
the project area must now be called a Community Reinvestment Area (CRA). 28 

Bret explained that the Council needed to decide whether to: 29 

● Renew the CRA with current terms. 30 

● Modify the terms (potentially decreasing the percentage of increment going to the 31 
RDA). 32 

● Let it expire, which would return funds to their respective general funds. 33 

The Town currently receives approximately $250,000 annually for its portion, with the 34 
county contributing approximately $150,000. Bret noted that if the agreement expired, the 35 
county's portion would return to the county's general fund, and the Town's portion would 36 
return to its General Fund. 37 

Mayor Calloway stated that the RDA has been an incredibly valuable tool that has changed 38 
the face of Brian Head. He recommended negotiating an extension with the current terms, 39 
potentially redrawing the boundary to include some of the Aspen Meadows commercial 40 
core area. 41 

Council Member Tidwell and Council Member Ricks both expressed support for 42 
maintaining the current structure, which already returns 40% of the increment to the 43 
General Fund while dedicating 60% to the RDA. Council Member Ricks suggested including 44 
the archery range within the boundaries to provide more flexibility for future investments. 45 

The Council reached unanimity on seeking to extend the agreement with current terms 46 
while considering adjusting the boundaries to include the archery range and parts of Aspen 47 
Meadows. 48 



 

Page 5 of 6 
 July 22, 2025 Town Council Meeting 

 1 
4. MID-TERM COUNCIL VACANCY APPOINTMENT.  The Council will hold interviews 2 

and make an appointment for the mid-term vacancy of Council Member Kelly Marshall.   3 
 4 
Mayor Calloway explained that with the resignation of Council Member Kelly Marshall, a 5 
mid-term vacancy needed to be filled. Nancy Leigh, Town Clerk,  confirmed that four 6 
candidates had submitted applications and been verified as qualified by the county. 7 

The Mayor proposed interviewing each candidate individually, asking the remaining 8 
candidates to wait in the conference room to ensure fairness. The order of interviews was 9 
determined by having each candidate select a number, with the candidate closest to the 10 
Mayor's selected number going first. 11 

The four candidates were interviewed in the following order: 12 

● Logan Cruz 13 

● Duane Nyen 14 

● Stephen Singer 15 

● Troy Benson 16 

Each candidate was asked the same set of questions covering their experience with local 17 
government, reasons for interest in serving, educational and professional background, 18 
communication abilities, understanding of the council's role, views on town direction, 19 
understanding of the Brian Head experience, challenges of resort community governance, 20 
economic development, familiarity with the general plan, views on property rights versus 21 
regulation, availability for meetings, opinions on town spending, and goals for their 22 
potential service. 23 

After the interviews, Mayor Calloway stated that he had spoken with absent council 24 
members about their preferences. Council Member Freeberg (who was recovering from 25 
blood clots) leaned toward Troy Benson, while Council Member Marshall indicated she 26 
thought Duane Nyen might be a better fit. 27 

The Mayor noted that this was not an easy decision and suggested taking a few days to 28 
consider all candidates. The position must be filled by August 1st, so the Council agreed to 29 
hold a special meeting on Tuesday, July 29th at 1:00 PM to make their selection. 30 

Mayor Calloway and Council Member Tidwell both thanked all candidates for their 31 
willingness to serve the community. 32 

 33 
 34 

5. FUTURE AGENDA ITEMS.  Discussion on potential items for future Council agendas. 35 
 36 

The Council reviewed upcoming agenda items for the Planning Commission and Town 37 
Council: 38 

● August 5th Planning Commission: Plat amendment for a lot in Cedar Breaks 39 
Mountain States 40 

● August 12th Council Meeting: Commercial inspection agreement and a road 41 
vacation ordinance 42 

● Special Meeting on July 29th to select a council member 43 

Before the meeting concluded, Chief Dan Benson provided a brief update regarding speed 44 
monitoring on Steam Engine road. He reported that after monitoring for nearly two hours, 45 
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the fastest speed recorded was 29 miles per hour, with an average speed of 20 miles per 1 
hour, contradicting concerns about it being a "speedway." 2 

 3 

H. ADJOURNMENT 4 

 5 
Motion: Council Member Tidwell moved to adjourn the regular meeting of the Town Council 6 

for July 22, 2025.  Council Member Ricks seconded the motion.  7 
Action: Motion carried 3-0-0 (summary: Yes = 3 Vote: Yes: Council Member Tidwell, 8 

Council Member Ricks, Mayor Calloway. Absent: Council Member Marshall, 9 
Council Member Freeberg). 10 

 11 

The regular meeting of the Brian Head Town Council was adjourned at 3:24 pm for July 22, 2025.  12 

 13 

August 12, 2025 14 
Date Approved 15 
 16 
 17 
_________________________ 18 
Nancy Leigh, Town Clerk 19 


