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● Identify which % of Office functions are

statutory vs. discretionary.

● What if any statutory functions are

currently being impeded or not taking

place due to budgetary constraints?

● What reductions would need to be made?

● How would these reductions impact the

Office operations.

● Cost of turnover to our operation.

Objectives
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● Election Administration

● Marriage Licensing

● Notice of Claims

● Local Entity Registration

● Corporations Registration

● Clerk of Legislative Body

● GRAMA

● GDPA

● Passport Acceptance  25% ($202,521 Average Revenue)

● Clerk of Executive Body

Clerk’s Office Statutory 

Responsibilities vs. Discretionary
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What reductions would be needed? 

● Proposed Reduction = $55,787.51

● Clerk’s 2025 Operating Budget = $2,096,006

Note: Election Expenses which varies from year to year were not included in these calculations.
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Clerk’s Budget Breakdown
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Pattern of Reductions
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2026 Reductions

● Proposed Reduction = $55,787.51

● Total Reduction = $171,229

$252,504 2025 Operating and Capital

-21,229 Building Improvements

-150,000 Equipment

$81,275 Total Operating and Capital for 2026
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Pattern of Reductions plus 2026 Reductions
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2026 Impacts 

Remaining Reduction Needed = $47,050.51 

-$171,229 Reduction from Operating and Capital

162,492 Increase in Payroll 2026

-$8,737 Net Budget Reduction
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What additional reductions could be considered? 

Reduction in Force would be needed to reduce the additional $25,350.51

$2,100 Food Business

800 Employee Awards

18,800 Travel/Training

$21,700 Total Additional Reductions
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How would these reductions 

impact the Office? 

● No meals for staff working late nights during

elections

● No training for staff - Loss of certifications

● Loss of employment

● Reduced services to the public

○ Reduced revenue

● Reduced services to other departments
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