Bicknell Town Work Meeting
July 31, 2025
Meeting minutes
Open Meeting/Roll Call
Mayor Noreen Johnson opened the Bicknell Town Work Meeting on Thursday, July 31, 2025, at 7:00 PM. She conducted a roll call with the following present: Gregg Anderson, Steve Albrecht, Kelsey Brinkerhoff, Carrie Brinkerhoff, Scott Woolsey, and Mayor Noreen Johnson. Kerry Stevens and Weston Johnson were absent, though Weston Johnson joined later in the meeting.

Public Comments
Laura Lasco thanked the council for their hard work on the current water and electric situation and is excited for movies in the park.

Items to Discuss
Curtis Allred - Building Permit/Short Term Rental
Curtis Allred presented his plans to purchase the theater in Bicknell and convert the upper portion into a short-term rental (Airbnb) while maintaining the movie theater operation on the lower level.
Mayor Johnson noted that the town's current short-term rental ordinance requires separate septic systems and water connections for Airbnb’s. Curtis explained that there isn't space for an additional septic system, but converting the upper 60-seat theater to an Airbnb would reduce the load on the existing septic system by about 50+ people.
Councilman Anderson, who had been on the planning commission when the short-term rental ordinance was written, acknowledged that the commission had only considered detached buildings when creating the ordinance and not mixed-use scenarios like this one. He suggested the ordinance needed updating to clarify that if a property meets state requirements for septic systems, that should be sufficient.
Curtis emphasized that Airbnb was essential to the financial viability of keeping the theater open, stating they were currently losing about $20,000 a year operating the theater. He explained that his business plan would make both operations part of a single LLC for legal and tax purposes.
The Planning and Zoning Commission had previously reviewed the proposal favorably, with Councilman Albrecht noting they were supportive of saving the theater, which has been for sale for some time.
Councilman Albrecht suggested giving tentative approval contingent on changing the ordinance, but Mayor Johnson expressed concerns about making promises before officially updating the ordinance. The council discussed the possibility of having the Planning and Zoning Commission hold a special meeting to review the ordinance changes before the August 7th town council meeting.
No formal action was taken, with the council agreeing to wait for the Planning and Zoning Commission to review the ordinance.

Miguel Jimenez - Short Term Rental
Miguel Jimenez discussed his property at 209 East 100 South (former Love property), which he has been operating as a long-term rental. He explained that despite investing approximately $30,000 in renovations to all three units of the building, he is losing money operating it as long-term housing. Miguel requested consideration for converting part or all of the building to short-term rentals to make the property financially viable. He indicated that if he couldn't make the property profitable within the next 6-12 months, he would likely have to sell it. The council noted that Miguel's property faces the same two issues as Curtis Allred's proposal: The property would need separate septic systems under the current ordinance The property is not on "Main Street" as defined in the ordinance, but rather on Highway 24
The council discussed that historically, they had considered changing the commercial zone definition from "Main Street" to "Highway 24" multiple times but had never formally made the change. This change would include Miguel's property in the eligible zone for short-term rentals.
No formal action was taken on Miguel's request, with the council agreeing to have the Planning and Zoning Commission review both the septic system requirements and the Main Street/Highway 24 definition as part of the same ordinance update.

Building & Zoning Ordinance - Commercial Zone
The council discussed redefining the commercial zone from "Main Street" to "Highway 24" in the town ordinances. Councilman Anderson and others expressed that they had always considered Highway 24 to be Main Street in spirit and that the commission had previously recommended making this change.
The council noted that changing to Highway 24 would allow the commercial zone to expand as the town annexed additional properties, while Main Street is fixed in size. They recalled previous discussions about making this change and giving property owners on Main Street a period to apply for commercial zoning if desired, but no formal motion had ever been made.
The council agreed to have the Planning and Zoning Commission review this issue, along with the short-term rental ordinance modifications.
Home Occupation Ordinance
Mayor Johnson stated she would postpone discussion of the Home Occupation Ordinance until the next meeting. Mayor Johnson raised an additional issue regarding cement blocks placed at the corner of 400 (presumably South) near Emily's property. She explained that Emily had placed four large cement blocks along the edge of the road to prevent floodwater from entering her property. However, the blocks were placed right at the edge of the asphalt, creating a potential road hazard. The council discussed that while the blocks served a good purpose for flood control, their placement was problematic for traffic safety. Emily had added red reflectors to make them visible at night but had also chiseled away some of the asphalt road edge. The council reviewed a letter from the town attorney, which did not fully exempt the town from liability but documented their concerns about the placement. After discussion, the council decided to have all members examine the situation over the coming week before deciding on next steps.

Miscellaneous
Councilman Albrecht also suggested acquiring a generator for the irrigation water system to ensure service during power outages. Scott Woolsey noted that the 40-horsepower motor would require a substantial generator. The council agreed to investigate the requirements further.

Closed Session as Permitted by Utah Code Annotated Section 52-4-205(1)(a)

There was no closed session held.

Adjournment 
The meeting was adjourned by Mayor Johnson at 7:48 PM.
