CITY OF OREM
NATURAL RESOURCES ADVISORY COMMISSION
May 29, 2025
APPROVED
Place:	Conference Room #2, Public Works Building
Those present: Quinn Mecham, Darren Hawkins, Sarah Bateman, Hilary Hungerford (Online) - Natural Resources Advisory Commission members; Hannah Salzl – Provo City Sustainability Coordinator, Tyler Peay - Public Works Assistant Director, April Nielson - Public Works Administrative Assistant
Those excused: Paul Dunn
1. Welcome and Introductions:
Commission Vice-Chair, Hilary Hungerford, called the meeting to order and asked Sarah Bateman to conduct the meeting. Commission welcomed Hannah Salzl, the Sustainability Coordinator for Provo City
2. Provo City Sustainability Coordinator, Hannah Salzl.
· Role as Sustainability Coordinator: Hannah Salzl, the sustainability coordinator for Provo City and a senior member of the long-range planning team, described their position as a hybrid role, combining land use planning and sustainability work. They emphasized the coordinator aspect of their title, focusing on interdepartmental coordination and public communication rather than directly implementing projects.
· Benefits of a Hybrid Sustainability Role within Planning: Hannah Salzl explained that being situated within the planning department has facilitated better communication and buy-in from other departments like public works engineering, which are often insular. This placement allows them to be involved in long-range planning, integrating sustainability early in the process. The forced networking due to the lack of a dedicated sustainability budget has also been beneficial.
· Building Relationships and Gaining Credibility: Hannah Salzl detailed how they built trust and collaboration with other departments by understanding their best practices and incorporating them into city plans. This approach allows departments to pursue their goals with the support of adopted plans, fostering a two-way flow of information and resources. They assist Public Works with recycling education and water conservation programs.
· Collaboration and Resource Sharing: Hannah Salzl highlighted the importance of networking through organizations like the Urban Sustainability Directors Network (USDN) to learn about best practices and access resources. This allows Provo to participate in larger initiatives, such as a $2.4 million EPA grant for developing net-zero stretch codes, which would be difficult without a dedicated person managing these connections. They also mentioned regional air quality planning as a potential collaborative effort.
· Net-zero stretch codes are optional building codes for developers to construct zero-emission buildings, with incentives and support provided by the city. This initiative is part of a regional collaboration to develop a replicable model.
· Provo City is also part of the net-zero stretch code development project.
· Arguments For and Against a Sustainability Coordinator: Quinn Mecham inquired about the pros and cons of having a designated sustainability coordinator. Hannah Salzll stated that the benefits include access to networks, grant opportunities, and improved interdepartmental collaboration. The main potential drawback is if the person becomes too siloed, but this can be mitigated by ensuring they actively liaise with other departments. The concern about sustainability work taking away from planning can be balanced by shifting focus as needed.
· While specific cost savings are hard to quantify, Hannah Salzl argued that their role increases overall operational efficiency by facilitating collaboration and allowing other departments to focus on their core responsibilities. They act as a "flex employee" who can assist various departments as needed.
· Cool Provo Sustainability Initiatives: Quinn Mecham asked about noteworthy environmental initiatives in Provo. Hannah Salzl mentioned the goal of planting a thousand trees, the fully electric and carbon-neutral new city center, and participation in the Inter Mountain Industrial Assessment Center program to improve energy efficiency.
· The discussion touched upon potential collaborations, such as Orem exploring discounts and rebates for water conservation and a tree planting incentive program like Provo's or the Central Utah Water Conservancy District's rebate. Hannah Salzl shared that Provo Power and water engineers jointly run tree giveaway events focused on water and energy conservation. It was noted that Orem has experienced a net loss of tree coverage.
· Hannah Salzl emphasized Provo's dual strategy for sustainability, where city initiatives are paired with actions residents can take. They developed online newsletters covering various sustainability topics with actions for residents and what the city is doing. This approach aims to foster a sense of collective responsibility.
3. Other Items of Business.
· Bike Valet and Booth at Oremfest. Darren Hawkins will circulate a sign-up for help with the bike valet at the festival. The NRAC has a booth, the physical location of which is not yet known, but Tyler Peay requested it be near the bike valet. Tyler Peay will also check on the signage plan for the bike valet.
· Hilary Hungerford is happy to staff the booth and will be present. Hilary Hungerford offered to have the game box dropped off at their house.
· Tyler Peay will check with Matt regarding the branded tablecloth and canopy and noted they might need updating with the new logo due to the name change. Hilary Hungerford offered to buy kettle corn for the booth.
· The next scheduled meeting was for July 3rd, but April Nielson raised a question about potential conflicts due to the holiday. It was suggested to skip the July meeting.
· Heather Cox was suggested to be invited in August for a meeting to discuss the trail connecting grant. They had initially planned to invite Parks and Recreation, but Tyler Peay suggested doing one department at a time, perhaps moving Parks and Recreation to the fall. They agreed to potentially start with Parks as it seemed more relevant.
· Darren Hawkins reminded everyone about the planned quarterly activity with Bike Orem, which is joining their Connect 4 Bike Ride on Saturday, June 28th, at 4 PM. The ride will start at 400 East and 400 North in Orem. Darren Hawkins will invite the city council and suggested dual social media promotion, coordinating with Pete and Bike Orem. This bike ride could serve as an unofficial meeting.
4. Review and Approval of May 1, 2025, Meeting Minutes
	Darren Hawkins moved to approve the May 1, 2025, meeting minutes.
	Quinn Mecham seconded the motion.
	Aye – 3 – Quinn Mecham, Darren Hawkins, Sarah Bateman, Hilary Hungerford; Nay – 0
	Minutes approved.
5. Adjournment:
Sarah Bateman moved to adjourn the meeting.
Quinn Mecham seconded the motion.
Meeting adjourned.

Meeting approved August 7, 2025.
 PAGE   \* MERGEFORMAT 1

