Weber State University Charter Academy
Governing Board Meeting Minutes
Tuesday July 29, 2025 5:30pm -7:00pm

Join Zoom Meeting: https://us06web.zoom.us/j/84795849491 / Meeting ID: 847 9584 9491

Governing Board Members

DeeDee Mower, Associate Professor, Teacher Education, Governing Board Chair - Present

Crystal Knippers, Director of Care About Child Care, Board Treasurer- Present
Hailey Gillen-Hoke, Associate Professor, Communications - Absent

Mosiah Gonzalez, Assistant Professor, Child and Family Studies - Absent
Samantha Hill, Nutrition Instructor, Exercise and Nutrition Sciences - Present
Angela Page, DNP, Assistant Professor, College of Nursing - Present

Marilyn Taft, Assistant Professor, Teacher Education - Present

Invited Participants
Debbie Vaughn, WSUCA Executive Director - Present
Melanie Feser, WSUCA Administrative Assistant - Present
Laura Banda, Consultant - Present
Sheila Anderson, Early Childhood Education Faculty Program Chair - Absent
Gina Cook, Early Childhood Education Faculty - Absent
Jeneille Larsen, Director of the MSL Children’s School - Absent
Stephanie Hollist, University Legal Counsel - Present
Tanner Boyd, University Legal Counsel - Present
Abel Mkina, WSU Accounting Services - Absent

Item

Action

Welcome and Check-In by DeeDee Mower

No

Review of Minutes

e Governing Board Meeting Draft Minutes June 19, 2025

Motion to Approve the Governing Board Meeting Minutes of June 19, 2025
M/S: Marilyn Taft / Crystal Knippers

Vote: Aye 5 / NayO

Motion: Pass

Yes

Public Comment (Limited total of 10 minutes, 2 minutes/speaker) There was no public comment.

No

Review of School Budget
The Governing Board reviewed the School budgets, as presented by Crystal
Knippers.

e SY25 Budget Update (June 2025)

e Financial Summary
Motion to Approve the Governing Board Meeting School Budget SY25 Budget

Update

M/S: Angela Page / Marilyn Taft
Vote: Aye 5 / NayO

Motion: Pass

Yes

No



https://us06web.zoom.us/j/84795849491
https://drive.google.com/file/d/1QWaBjaO6H2Ary6_ok4YFLw0mmXSmVFEL/view?usp=sharing
https://drive.google.com/file/d/1QWaBjaO6H2Ary6_ok4YFLw0mmXSmVFEL/view?usp=sharing
https://drive.google.com/file/d/1tguzNaxvMxAFeSxIrIJ4f2YPFKOmgd6H/view?usp=sharing
https://drive.google.com/file/d/1PbK8_-lI5hWaCtOWSNRXpdVUFE6b58t3/view?usp=sharing
https://drive.google.com/file/d/1tguzNaxvMxAFeSxIrIJ4f2YPFKOmgd6H/view?usp=sharing
https://drive.google.com/file/d/1tguzNaxvMxAFeSxIrIJ4f2YPFKOmgd6H/view?usp=sharing

School/Executive Director Update

WSUCA Executive Director Report No
e Debbie Vaughn provided an overview of the Charter Academy status and
actions. Debbie reviewed in detail the School Safety / Emergency Plan and
Student Reunification Plans.
e School Safety / Emergency Plan
e Student Reunification Plan
Motion to Approve the Governing Board Student Reunification Plan Yes
M/S: Marilyn Taft / Angela Page
Vote: Aye 5 / NayO
Motion: Pass
Motion to Approve the Governing Board School School Safety / Emergency Yes
Plan
M/S: Samatha Hall / Crystal Knippers
Vote: Aye 5 / NayO
Motion: Pass
Board Business
For Discussion
e DeeDee Mower and Stephanie Hollist discussed a potential Board structure No
update to the Governing Board. More information will be shared at the August
Board meeting.
e DeeDee scheduled the next Board meeting to be held on Campus to celebrate | No
the opening of WSUCA on August 11, 2025 at 5:30pm
e The Governing Board discussed and reviewed WSUCA School Policies.
Consent Agenda Yes

WSUCA Governing Board Policies

Motion to Accept the Governing Board Meeting School Consent Agenda as
presented

M/S: Marilyn Taft /  Crystal Knippers

Vote: Aye 5 / NayO

Motion: Pass

Administration of Medication
Animals and Service Animals

Attendance Policy and Procedures

Child Abuse and Neglect Reporting
Code of Conduct

Copyright Policy
Elementary School Core Policy

Finance Policy
Fundraising Policy

Head Injury Policy and Form

Independent Educational Evaluation (IEE) Policy



https://docs.google.com/document/d/1j3f5jyw0sEPrgfc20_0MO2iAFZXiNhZcDeZk5OPvzmY/edit?usp=sharing
https://docs.google.com/document/d/1FB2X8c7SdT5M3AbWtw41z16KREC8tv2fzFGA6StphwE/edit?usp=sharing
https://docs.google.com/document/d/1nM9LSyn_d4cML2uPD6PX7o2KeRrvK_rvfqM63tBkuNc/edit?usp=drive_link
https://docs.google.com/document/d/1TLFVtivJ6s1KRGyd_d7tJnekm1dh-cBdGIkv7KGLJZ4/edit?usp=sharing
https://docs.google.com/document/d/1DVvBfv665RYoU5iC6hXWTC682no1qWKASAV-dOxMLiU/edit?usp=drive_link
https://docs.google.com/document/d/1XAFbZe9ojb0caDXiTyZPCKyBIY5pSZgAxirsy5kILNU/edit?usp=drive_link
https://docs.google.com/document/d/1vlRupbc-ti0vwaw8TFzm00wodGBXlMNUxMTPmT2aMMM/edit?usp=sharing
https://docs.google.com/document/d/1hjAkPM_s3mRY-3bToMA42EwR5dAfCaZGllf7z3Sk6xc/edit?usp=sharing
https://docs.google.com/document/d/1T-xXk76fhIYq_CDaOmhhRbBAmrj2u8AvdqZzdoCMcIA/edit?usp=sharing
https://docs.google.com/document/d/1DT7Jro3G3hB_gMKZX3t0NmhxAIC-UU2rGAIJ3z0ZQfk/edit?usp=sharing
https://docs.google.com/document/d/1u5sGhGLfiyIwV991xhMbaxkXNkj8Keg8kgKhr0vd1Pc/edit?usp=sharing

Language Access and English Learner Policy

Local Education Agency (LEA) Specific License Policy
Medical Recommendations Policy

Nondiscrimination Statement

Nutrition and Physical Wellness Policy

Observations for Non-Contracted Personnel

Parent Guardian Rights Policy

Parent Notification

Records Management Policy

Religious Freedom Policy
Responsible Use Technology

Special Education Policy
Suicide Prevention Policy

Teacher and Student Success Act Framework Policy

Technology Security Policy
Test Administration and Testing Ethics Policy
Patriotic Observance

Volunteer Policy and Agreement
Acceptable Use of Video Material in Educational Settings

Bloodborne Pathogens Infectious Materials Guidelines
General Safety Protocols Checklist

Guidelines for Keeping an Ill Student Home

Infants and Breastfeeding in the Workplace

Lost & Found Procedures

Personal Student Device Guidelines

Protocols for Visitors and Parent VVolunteers
SCHOOL STUDENT THREAT ASSESSMENT GUIDELINES

Closed Session (optional) - There was no closed session held.

e A motion to enter a closed session in accordance with Utah Code 52-4-205 for the | Yes
purpose of discussion of litigation matters, acquisition of real property or
authorized personnel issues.
e Action, if any, from closed session
Yes
Adjourn Meeting Yes

Motion to Adjourn the meeting
M/S: Marilyn Taft / Angela Page
Vote: Aye 5 / NayO

Motion: Pass



https://docs.google.com/document/d/13ixQWJRdl35ovhgeH-RiSCODet5N31FZXpg7cacjSEc/edit?usp=sharing
https://docs.google.com/document/d/1nis8wrmIc4835gJNcJ5WrA4zG12WQhAW639iPOFEIDY/edit?usp=sharing
https://docs.google.com/document/d/1lB3VYZEDUrcjBp1wKIEGuk9WrKvsLyPRsA1GgUGj8pA/edit?usp=sharing
https://docs.google.com/document/d/1yK4qyFg64SXB4HBhfuAyQZZWbnPjeoPH6sXff6fbSqE/edit?usp=sharing
https://docs.google.com/document/d/1rK5Iiaz-6KlORwZDol5R_Y8ynJYj6iHavsWadW4dGi4/edit?usp=sharing
https://docs.google.com/document/d/1kA1JGPmcvabOLaAuS0OuZCqG2xMSzwnCLZk0BmtB1XA/edit?usp=sharing
https://docs.google.com/document/d/1R426vAMLsaajHQQ3vqWyk_l-o0OnER_5_YOJPYaBriQ/edit?usp=sharing
https://docs.google.com/document/d/10xWEUu_C9GestRuOLyKALwXAY9mvxtn5UpFOjIsSFuM/edit?usp=sharing
https://docs.google.com/document/d/1sDlteejqo2xEarEW2YCdwyAaTUIPwOmmXCW2CxlztRg/edit?usp=sharing
https://docs.google.com/document/d/1BXWOIOQAbSHZaLmkQ-uS5ChwS8Uj5xhxQoDl7hdhgHQ/edit?usp=sharing
https://docs.google.com/document/d/1SQhMeRHl-90Aa4VZN0SOR_m_1tDIG-X3JA3um1o1Ufo/edit?usp=sharing
https://docs.google.com/document/d/1UlPH-W9UQcPhfmgHpCHAllTTeiUA5AJ9vBhU-LU6uIE/edit?usp=sharing
https://docs.google.com/document/d/1L7xqaf9ttPdvTZhK1bnsuFPhyzGjzyfkFOXEWHWEgKs/edit?usp=sharing
https://docs.google.com/document/d/1BLZfAI9zixZ6NCfh9d3egZQBIbeLoBIb-xRXUj4dcfw/edit?usp=sharing
https://docs.google.com/document/d/1XXbt-k7TfzbjSAnrHHwsduxHFoBpnU0ZcD5_ZHYun1A/edit?usp=sharing
https://docs.google.com/document/d/1pCEYgXYvm7f-NUPAFuqSDCV2BMo9gtEQQ3gtGvUjPRk/edit?usp=sharing
https://docs.google.com/document/d/1DN4QcekL5hFoa5YlHUPBClLFqjTvMFpreldvduqDvKg/edit?usp=sharing
https://docs.google.com/document/d/1hRwOxDITdTQtMW-0CrzcNA6xM6ffaerLkU3vSin0nyo/edit?usp=sharing
https://docs.google.com/document/d/1LU7g7cZvdHONW1f2pcnOs7O2sHNfEPb6QGBGehoBjtQ/edit?usp=sharing
https://docs.google.com/document/d/1JoH84QQfzv6T36UiBhMigvlByMFsSdMSpeQ-KYtXGqo/edit?usp=sharing
https://docs.google.com/document/d/1_oxwH3SRfk928YhwoIP8VdfZX6SCuht6T1bYxwgodSM/edit?usp=sharing
https://docs.google.com/document/d/1CGBcFchcPPPmg1noUeEPJoOtQY2LMvEXIbcFKwFVW5c/edit?usp=sharing
https://docs.google.com/document/d/19cXtye8hnOLwPCyisWwFqqX90_5IsTpC_mqKL48AZIg/edit?usp=sharing
https://docs.google.com/document/d/1hole1kVYxsVJVc92Tu1wR4l8p9eicqHBfNluH8T04lg/edit?usp=sharing
https://docs.google.com/document/d/1NFC7HiaXYTzl5uftFXtow6P2plPn45oOT9eZh1V6Pfs/edit?usp=sharing
https://docs.google.com/document/d/14duJRR_zLqWYLyRjXFc8zZqbDUUdpJiQ62b0a0yKa3Q/edit?usp=sharing
https://docs.google.com/document/d/123ITCu6PYhRY2tWlFUSn1Zvboh4xCRabjuwhQLdzQsM/edit?usp=sharing

