GUADALUPE CHARTER SCHOOL

Board Meeting Minutes: November 4, 2014

Present: Sharyle Karren, Dave Lamb, Maria Martinez, Kathie Miller, Richard Pater

Absent:  Kelly Gutierrez, Greg Summerhays
Staff: Vicki Mori, Ernie Nix, MarySue Howisey, Zina Lemke, Kristi Aoyagi, Megan Anderson, Clarissa Flink, Brynnli Paulsen, Katina Santamaria
Meeting was called to order at 7:30 a.m. by Dave Lamb.

MINUTES
A motion was made by Richard Pater, seconded by Maria Martinez, to approve the minutes of September 23, 2014. Motion carried.
FINANCE—Mary Sue Howisey
· Fall Enrollment Count: 248 students. Submitted to USOE by the auditors and is the official October 1st student count.
· Allotment Memo Review based on 280 students. November 30th allotment will change significantly because USOE will take back the excess amount paid out to Guadalupe (cash deficit). Projected change for November: ($65,477). Overall projected change for the year: ($98,668).
· Utah Consolidated Application (UCA) proposed budget numbers will be tied to the report due on Friday, November 7th. However, numbers on the report are what the UCA allocated to Guadalupe prior to the official October 1st count and numbers will change. All budgets on UCA are flexible. Once they are in and are approved we can ask for an amendment at any time. USOE is good about amending as long as we stay within the scope of service. 
· Preliminary Proposed Budget with the new count of 248 students. No approval required now as a more solid budget will be presented in December.

· CNP (Child Nutrition) numbers are based on number of meals served. Not anticipating those numbers will change much.
SUBSTITUTE TEACHER POOL--Ernie Nix
A discussion followed regarding the need for an experienced substitute teacher pool.
Discussion:

· Every time a parapro is pulled to cover for a teacher that calls in sick or is out for one reason or another, the Tier II instruction that the kids desperately need is taken away. That is a major systemic issue that we are going to have.
· Understands about the budget. The board in the future needs to budget a sub pool. 
· Kelly Services might be a viable option. Other Charter schools use that service.

· Now that we’ve grown, having our parapros cover our teachers is detrimental.

Ernie Nix asked Brynnli Paulsen to share her views about needing a substitute teacher pool. Brynnli is responsible for our parapros to administer Tier II supplemental instructional services. She has trained the parapros in the Next Steps model; trained them to service all groups of kids that are struggling academically that serve as a supplement to our Tier I instruction.
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SUBSTITUTE TEACHER POOL (continued)
Brynnli is very passionate about having the sub pool. She has the opportunity to bring in some very effective learning interventions through the University of Utah Reading Program. She feels we desperately need a sub pool because most of our kids are dreadfully deficient. Taking away the parapros’ instructional services is not a positive action.
Recommendation/Commitment/Action: 
· Look into some of the ESL instructors as a sub pool—Kate’s employees.
· Action: Mary Sue and Ernie to figure out costs for a sub pool and the best way to incorporate it into the budget. Next board meeting report on findings. 

· Board’s perspective: recognize the need. The key is how, what is the cost? The fact is the commitment is there. Need to see what we can do to make sure we can simplify it and make it work. 
BEGINNING OF YEAR DATA—Ernie Nix
Observation: 

· Tapia twins made monumental progress in their reading. Two and one half years ago they were reading at the pre-primer level, which is end of kindergarten level. They were in the fourth grade at that time. Now reading at 6th grade level.

· That is a miracle we see each and every day. Staff has applied strategies to support our kid’s reading and have worked their back sides off the last 2 ½ years. Ernie is exceptionally proud of them.

· Unfortunately, that is something the UCA does not measure.

Scores: 

· Not proud of the 19% proficient in language arts, 16% mathematics, 19% science. (Test results are from last year’s students.)

· Our scores went down the same percentage that every single school in Utah went down.

· DWS (Direct Writing Assessment): Assessment given to fifth grade students (and eighth grade students). Last year was the last year for this assessment. State average: 92%. Our kids were 95% proficient! 

· State is changing the bar. We have to change what we are doing.

· Have to adjust to the way we are being measured. Take each adjustment and determine if it is in the best interest of the student. 

· Team attended a Title I data driven instruction seminar last week. 

· Working diligently at doing increment assessments. First increment assessment is in December. Analyze that data and adjust our practices accordingly. 

· Higher level of thinking. We are working on it and we will get there.

· Big celebration – far exceed the state average of proficiency with respect to our ELL students. We were in the 35% range on English Language Arts; state was at 16%.

· SMI and SRI: showed quite a bit of growth; good growth in DIBELS.

Action:

· Put together how we did this year vs. prior years on SMI, SRI and DIBELS and email out to everyone.

UTAH CONSOLIDATED APPLICATION (UCA)—Ernie Nix
Language for the UCA was pulled from the three-year strategic plan. Began writing with a needs analysis, then student achievement, our number one goal, and then objectives, strategies and action steps.
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UTAH CONSOLIDATED APPLICATION (UCA)(continued)
· Focusing on student achievement by enhancing Tier I instruction. That process started back in August with Kathleen Brown and the FORI (fluency oriented reading instruction) training. 

· Enhancing the Tier II instruction which is an ongoing training with Brynnli being with us full time and utilizing the steps of curriculum to help our Tier II instruction in literacy.

· With respect to student achievement, we are looking at both Tier I and Tier II strategies to be able to achieve that goal. Seen good results already. Trying a multi-pronged approach.

· After-school program is the third approach. Invited students that were not at grade level--almost 100 kids. Not all of them were able to attend because of transportation issues. However, the vast majority of after school are the ones who are struggling. Structure of after school: a portion is one half hour of homework help, one half hour of reading. Have three teachers who are straddling the school day plus two from Toddler Beginnings and one from In-Home. 
· Jamie Jensen, second grade teacher, is our after school teacher liaison that is making sure the learning plans are being implemented and that there is consistency throughout the school day. Program is going well. This year have much better behavior. Incorporated a very consistent schedule, instituted a behavior procedure and academic expectations for the two hours. Kids can earn wolf bucks and trade those in for prizes from the treasure box. Kids in red (maybe 10%) unable to attend are receiving the small group intervention or one-on-one intervention.

· Use STAR for the after school reading. The steps we are doing are intervention focused. STAR is really practice. Kids are given a baseline assessment and practice in a general way. Not as targeted but definitely need to practice. Definitely a good thing. Not as effective as the other interventions we do during the school day--not quite as intense. Tutoring during the school day is very specific. STAR is much more general and is run by volunteers. There is a training program volunteers go through. Celeste, AmeriCorps, is running the STAR training.

A motion was made by Kathie Miller, seconded by Richard Pater, to approve the Utah Consolidated Application as presented. Motion carried.

EXECUTIVE SESSION
ADJOURNMENT
Adjourned at 9:10 am.

Next Charter Board Meeting
Tuesday, December 9, 2014

7:30-8:30 am

Guadalupe School Board Room

1385 North 1200 West

