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JUNE 18, 2025 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON JUNE 18, 2025 AT 4:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage members Richard Orr and Jill Porter, Assistant Superintendent Michael Willes, Business Administrator Chad Lloyd, and Executive Secretary Krista Nielson. 

Superintendent Cade Douglas and Board Member Jack Hansen were excused. 

Also in attendance was Accountant Kari Carter. 

President Foster welcomed everyone to the meeting.

Chad Lloyd offered the reverence and led the group in the Pledge of Allegiance.

Item #2. – CONSENT AGENDA 

A. Approval of Minutes. Minutes from the May 14, 2024, Board Meeting and Closed Meeting were approved. 

B. Approval of Employees. There were no employees to approve this month. 

C. USBA/USSA Annual Dues. The District received many valuable benefits from belonging to these organizations. The dues provide funds to support all USBA/USSA programs.

D. Policy Revisions
1. #2250, Sexual Harassment – First Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. The policy received a first reading approval. 

2. #2635, Compensation and Benefits- Stiped and Supplemental Earnings- Second Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. The policy received a second reading approval. 

INSERT A

3. #3073, Safe Schools/Sexual Harassment – Second Reading. This is not a new policy. Revisions to the policy were made to meet updated state regulations and requirements. The policy received a second reading approval. 

INSERT B


E. 2025 – 26 Fee Schedule. Revisions to the fee schedule have been made to meet state requirements. The 2025-26 Fee Schedule can be found at: https://ssdurl.com/fees2526

F. Recognition of Students 
Academic All-State

North Sevier High
Caden Johnson		Speech & Debate
Gracey Lambertsen	Speech & Debate
Rebekah Christensen	Speech & Debate
Tianna Easterday	Speech & Debate

North Sevier High School. The following students placed first in the 2A State Track and Field Championship: 
Trey Torgerson :400 meters, 100 meters, and 200 meters;
Cale Torgerson :100-meter hurdles and 300-meter hurdles, and 
Kemper Curry, Brody Bulloch, Cynch Wanlass, and Cruze Hallows placed 1st in the sprint medley relay. 
 
Richfield High School. The following students placed first in the 3A State Track and Field Championship: 
Karli Jones: 300-meter hurdles;
Mylee Jensen: long jump, and 
Mylee Jensen, Preslie Harward, Katie Anderson, and Karlie Jones placed 1st in the 4x100 team relay. 

South Sevier High School. The following students placed first in the 2A State Track and Field Championship: 
Erick Robinson: 110-meter hurdles and the 300-meter hurdles; 
Presley Blackburn: discus;
Matti Sorenson, Riley Gough, Shelby Carter, and Brooke Carter placed 1st in the 4x400 meter relay, and 
Hudson Smith, Cooper Castle, Mackson Bastian, and Erick Robinson places 1st in the 4x400 meter relay.

South Sevier High School Girls Softball Team placed 1st in the 2A State Girls Softball Championship. Members of the team are: Caitlin Nielson, Kinley Phelps, Kinsey Parsons, Kaitlyn Lynch, Halle McKinlay, Kloe Donohue, Tessa Woolsey, Aly Moore, Landree Larsen, Lexi Monroe, Navey Lindsay, Andi Woolsey, Kate Peterson, Tenley Brown, Destri Morrill, Lauren Tsinigini, Wishlee Bringhurst, Alexia Grant, Kelsey Miller, Kazee Shakespear-manager

South Sevier High School Boys Baseball Team placed 1st in the 2A State Boys Baseball Championship. Members of the team are:  Benjamin Northrup, Peyton Ingram, Brace Brindley, Kameron Hessey, Ryker Freeman, Jaggar Redd, Stockton Roberts, Kanyon Okerlund, Jax Christiansen, Houston Blake, Cannon Barney, Grady Heaps, Ayden Nielson, Trayl Parsons, Krew Redd, Krew Winkel, Gavin Moore, Haydon Edwards, Cannon Hessey, Grayson Ingram, Kace Mills, Grady Mitchell, Brody Sawyer, Kyron Roberts, Wyatt Butler, Tufton Campbell, Eric Miramontes - manager

A letter of congratulations will be sent to each student.  

G. Employee Recognition. 

North Sevier High. Heather Torgerson was named 2A Assistant Coach of the Year at the UHSAA State Track and Field championships.  

Richfield High School. Carma Barnett was named 3A Coach of the year at the UHSAA State Track and Field championships. 
 
Sevier School District. Superintendent Cade Douglas was recognized by the Utah Lands Trusts Protection and Advocacy Office for his leadership that has benefitted all public schools across the state.

A letter of congratulations will be sent to them.

H. Out of State Travel. CTE Director Jennifer Christensen and CTE Center Administrator Dustin Shakespear received Board approval for Dustin and two teachers to attend The Summer CAPS Huddle (Center for Advanced Professional Studies) Conference in Kansas City, KS on June 22-25, 2025. Expenses will be paid through District CTE funds. 

I. Utah Teacher and Student Success Act (TSSA) Framework and TSSA District Vision Overlay. No changes have been made to the TSSA framework and District Vison Overlay from last year. The TSSA framework received Board approval. 

J. Gifts to School for FY 2043-25. Many of the schools receive gifts from various sources. These donations are very much appreciated and help improve the quality education our students receive. This list of gifts may not include all donation made to schools. We will notify the Board of any additional gifts or donations as they come to our attention. 

K. Financial Summary. The financial summary for the period ending May 31, 2025, received Board approval as well as checks issued in May of 2025.

Mrs. Porter asked about some of the schools missing gifts on the donation list. 

Mrs. Nielson explained that some schools do not receive gifts and North Sevier High will be sending their list when they check out. 

Mr. Foster acknowledged the student recognition section on the Board agenda. 

Mr. Foster acknowledged the employee recognition section of the Board agenda. 

President Foster called for objections to the consent agenda. Since there were no objections, the consent agenda received Board approval.

Item # 3. Public Comment. There was no public comment. 

Item #4.A. – Discussion Items from the Board. 
President Foster shared a thank-you card from South Sevier High School, as well as a note of appreciation from North Sevier student Ivy Nielson for receiving the Board Scholarship.

Item #4.B. –– Items from Administration 

Items from Superintendent Douglas 
The following items were shared with the Board: 

Back to School Bash, August 18th 5:30PM-7:00PM and Opening Institute, August 13th at 8:30AM at Richfield High School.

Items from Michael Willes 
Mr. Willes expressed his appreciation to the Board for their support and involvement with the schools. 

Solution Tree PLC at Work Conference. Mr. Willes reported that the Solution Tree Conference will be held on June 24 - 26, 2025 in Las Vegas NV. 

Curriculum Council Update. Mr. Willes gave an update on the curriculum council members and the curriculum they represent. Textbook Adoption 2025/26 - Elementary LA (Amy Nielson), Elementary Reading/ELA - Amy Nielson (PES) Adoption, Elementary Math - Ashley Larsen (MES) Implementation, Secondary ELA - Jessica Ivie (NSHS), Secondary Math - Melissa Whatcott (RHS), Social Studies - Peyton Ashby (SSMS), and Science - Alisa Dastrup (RHS)

Contract Days. Mr. Willes noted that Senate Bill 103 Day will be on August 11th, August 12, 2025 will be the new teacher training he explained that 13 new teachers to our district for the upcoming year.

Opening Institute. Mr. Willes noted that the Opening Institute will be held on August 13th. The keynote speaker will be Shaun Johnson - The Johnson Files
Mr. Savage asked how the teachers attending the PLC conference are selected.
Mr. Willes explained that school principals make the decision who will attend the conference, he also emphasized the importance of Professional Learning Communities (PLCs). He noted that most teachers should have the opportunity to attend the conference. 
Mrs. Porter added that during her time as a principal, they would send specific teacher teams to provide opportunities for collaboration.
Mr. Orr inquired whether Board members are permitted to attend the PLC conference.
Mr. Willes responded that he would look into whether Board members are eligible to attend.
Items from Chad Lloyd
Construction Update: Mr. Lloyd reported that the locker room projects at NSHS and SSHS are progressing well, with South Sevier High a few weeks ahead of the North Sevier project. He noted that both projects are a little behind on the contractual completion date but are expected to be completed by September. The schools are preparing for upcoming volleyball and football seasons and are coordinating with the middle schools to use their facilities for home games. Mr. Lloyd has asked the contractor to prioritize the boys’ locker rooms to support home football games.
Mrs. Porter mentioned that there are alternative areas in the schools available to accommodate teams if needed.
Mr. Lloyd stated that the new bleachers will not be delivered until September and installation could take up to three weeks. Depending on the game schedules, installation may need to be postponed until December.
He also explained that the tennis courts in Monroe are currently being refinished and should be completed by the end of June. Additionally, carpet installation is underway in schools and is expected to be finished before the start of the school year.
Mr. Savage inquired about restroom access during the early football games. 
Mr. Lloyd responded that teams will be redirected to other areas within the schools.
Mrs. Porter commented that construction is a regular part of school operations and schools are accustomed to adjusting as needed.
Item #5. – Closed Meeting. 

A motion was made at 4:37 p.m. by Ryan Savage and seconded by Jill Porter to take a break and go into Closed Meeting to discuss Negotiations. Voting went as follows: yes – Richard Orr, John Foster, Jill Porter and Ryan Savage. Motion passed. 

In attendance were President John Foster, Vice President Ryan Savage, members Richard Orr, and Jill Porter and Business Administrator Chad Lloyd.

A motion was made at 5:34 p.m. by Richard Orr and seconded by Ryan Savage to go out of Closed Meeting. Voting went as follows: yes – Richard Orr, Jill Porter, Ryan Savage and John Foster. Motion passed.

The Budget Hearing began at 6:00 p.m.
Item #6. – Budget Revision for FY 2025, Tentative Budget Adoption & Tentative Tax Rate for FY 2026. Accountant Kari Carter presented the final budget revision for Fiscal Year 2025, along with the tentative budget and tax rate for Fiscal Year 2026. She explained that the final FY 2025 budget included minor adjustments to revenues and expenditures compared to what was presented in March.
Mrs. Porter asked what is included under the Capital Projects Fund.

Mrs. Carter responded that it includes various project-related costs, including bond-related expenses.

Mr. Savage asked if Capital Project Funds were generated from surplus items.

Mrs. Carter clarified that these funds come from selling outdated or unused items designated as surplus.

Mrs. Porter asked how USDA commodities impact food service costs.

Mrs. Carter and Mr. Lloyd explained that commodities are sent to vendors, who use them to prepare food served in schools, which helps reduce overall food costs.

Mr. Savage asked how the food service budget is expected to look moving forward.

Mr. Lloyd responded that the budget will continue to be monitored and adjusted as necessary. He noted that the carry-over in the food service fund needs to be reduced, but it is decreasing at a steady rate. 

Mrs. Cater explained that the state has not set the tax rate for 2026 yet, changes to the budget will be made once the tax rate is set. 

Mr. Lloyd noted that the assessed value increased, making the tax rate to drop so the district will collect the same amount every year. The voted leeway was approved by the voters. He noted that truth and taxation meeting will need to be held in the future to hold the certified tax rate that was originally voted on by the voters. He explained that the District will most likely need to hold a truth and taxation meeting to hold the rate every other year. He noted that the assessed value rate is decreasing and could affect home owners. 

President Foster thanked Mrs. Carter for her work on the budget. 

The budget hearing closed at 6:38 p.m. 
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Item #7. – Action Items  

A motion was made by Ryan Savage and seconded by Richard Orr to approve the adjustments to the salary schedule as presented in closed meeting.  Voting went as follows: yes – Richard Orr, John Foster, Jill Porter and Ryan Savage. Motion passed. 

A motion was made by Jill Porter and seconded by Ryan Savage to approve the Final Budget Revision for FY 2025 and the Tentative Budget Adoption and Tentative Tax Rate for FY 2026. Voting went as follows: yes – Richard Orr, John Foster, Jill Porter and Ryan Savage. Motion passed

A motion was made by Richard Orr and seconded by Jill Porter to approve the cancellation of the July Board meeting. Voting went as follows: yes – Richard Orr, John Foster, Jill Porter and Ryan Savage. Motion passed.

A motion was made at 6:40 p.m. by Ryan Savage and seconded by Richard Orr to adjourn the meeting. Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 6th day of August 2025.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator




