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	Committee
	UTAH INDIGENT DEFENSE COMMISSION

	Date, Time
Location
	Thursday, June 5, 2025, 2 PM – 4 PM
370 E South Temple, Suite 500, Salt Lake City, UT 84111. Also, virtually via Zoom.

	

	Commissioners Present
	Chair Lorene Kamalu, John Kwarm, Mary Corporon, Paul Dodd, Todd Weiler, Wally Bugden, Aaron McKnight, Michael Drechsel, Margaret Lindsay, Tyler Clancy, Tom Ross, Richard Mauro.

	Commissioners Excused
	Pam Vickrey, Michael Zimmerman, Kendall Thomas

	

	Staff
	Matthew Barraza, Executive Director; Adam Trupp, Assistant Director; Katriina Adair, Grant Manager; Zoraya Gappmaier, Managing and Training Attorney; Joshua Buhay, Financial Analyst.

	

	Guests
	

	

	Agenda Item
	Welcome & Introductions

	
	Chair Kamalu welcomed the attendees.

	

	Agenda Item
	Approval of Minutes

	
	Commissioner Clancy put forward a motion to approve the previous meeting’s minutes, which was seconded by Commissioner Bugden; the motion was passed unanimously.

	

	Agenda Item
	FY 2026 Grant Review & Funding Decisions

	
	Matthew Barraza started the presentation by reviewing the grant application process and highlighting increases in local funding for Indigent Defense services in Davis, Utah, and Washington counties of 22%, 18%, and 30% respectively. Commissioner Drechsel put forward the possibility of the Commission writing a letter of appreciation for those counties commending them on their commitment to supporting indigent defense.

Matthew Barraza briefly reviewed the funding awarded by the Appropriations Committee in the 2024, 2025, and upcoming 2026 Fiscal years, the grant priority ranking tiers, and the total funding requests across all applying counties in each of those categories.

Matthew Barraza stated that the IDC Staff’s recommendation was to only award all the Tier 1 Renewals due to funding constraints. He continued to briefly review the requests in each system’s grant application.

Matthew Barraza proposed two modifications to the existing grant renewals: First, the grant to fund a parental defense social worker shared by Wasatch, Juab, and Millard counties would be reapportioned so that half of that grant would be shared with Utah County.  This would more accurately reflect the caseload of the social worker.  Next, the partially grant-funded position for Salt Lake County's Indigent Legal Services Manager would be expanded to provide administrative support to Summit County.

Commissioner Ross put forward a motion to continue to fund the Tier 1 grant funding requests including the funding alterations recommended by IDC Staff, which was seconded by Commissioner Drechsel. The motion passed unanimously.

	

	Agenda Item
	IDC Chair

	
	Matthew Barraza stated that Chair Kamalu had served for 3 terms and noted that the Chair can serve a maximum of three terms. He thanked Chair Kamalu for her service as Chair and her support of new commissioners and the IDC staff. 

Matthew Barraza stated that John Kwarm had been nominated as the new IDC Commission Chair. Chair Kamalu put forward a motion for John Kwarm to be appointed as the new IDC Commission Chair which was seconded by Commissioner Zimmerman. The motion passed unanimously.

	

	Agenda Item
	Other Business

	
	None

	Agenda Item
	Public Comment

	
	None

	Next Meeting
	July 17, 2025, 2:00 pm.

	Adjourn
	Meeting adjourned.

	
	



