AGENDA
HOST: Utah Division of Outdoor Recreation
Virtual
Google Meet Info
https://meet.google.com/ips-puuy-hfk
Or dial: (US) +1 575-567-3162
PIN: 494 060 223#
ATTENDEES: Division of Outdoor Recreation Employees:
Jason Curry, Patrick Morrison, Rachel Toker
Attorney General’s Office Representative:
Nicole Hanna
OHV Advisory Council Members:
Jason Blankenagel (Chair), Eric Nelson (Vice-Chair), Cheryl Butler, Kirk
Chester, Mike Cook, Sheriff Curtis, Brett Davis, Dave Jacobson, Brody
Johnson, Bonnie McCallister, Nicole Nielson, Scott Wheeler
WEDNESDAY, AUGUST 6, 2025
11:00 a.m. .
INFORMATION 1. WELCOME Virtual
1.1. Call to Order Jason Blankenagel, Chair
1.2. Attendance and Introductions
11:15 a.m. 2. COUNCIL & APPLICANT SURVEY Rachel Toker, OHVR Grant
INFORMATION RESULTS Administrator
11:40 a.m. 3. REVIEW OF FY25 PROJECTS OHVR Grant Administrator
INFORMATION ’
12:00 p.m. 4. REVIEW OF NEW GRANT POLICIES OHVR Grant Administrator
INFORMATION ’
12:15 p.m. 5. FY26 Q1 OHVR CYCLE REQUESTS &

INFORMATION FUNDING OHVR Grant Administrator

5.1. Overview



https://meet.google.com/ips-puuy-hfk

5.2. Review of Assigned Evaluators

5.3. Salesforce Evaluator Refresh

5.4. Grant Review Timeline

5.5. Council Requests for Scoring Meeting

12:45 p.m.

6. PUBLIC COMMENT Chair

1:00 p.m.
ACTION

7. ADJOURNMENT Chair
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Council Review Process

Key Takeaways

Here’s a snapshot of the current council review experience:

e Overall Satisfaction: 3.8/5

o Members feel valued but are frustrated by inconsistencies.
e Evaluation Fairness: Needs Work

o Only 44% feel the method is fair and comprehensive.

o Concerns about favoritism and rushed discussions.
e Application Quality: Slight Improvement

o Applications are getting better, but still have issues with vague narratives and
poor documentation.

Meeting Structure: A Point of Frustration
Meetings often run off schedule, and some members feel their expertise is undervalued.

Recommendations for a Better Process
Here are some actionable steps to improve the review process:

e ¢ Improve Review Structure & Consistency
o Standardize Motions: Create a template for decisions (approve, table, deny).
o Develop a Rubric: Create a scoring matrix tied to application requirements.
o Pre-Screen Applications: Add a legal or staff pre-screening step.
e ;| Introduce a Project Dashboard
o Visual Summaries: For each application, show a map/photo, score summary,
budget, and purpose.
e I Better Time Management
o Designate a Moderator: Keep discussions on track and ensure equal time.
o Extend Meeting Time: Consider longer meetings or spreading reviews over two
days.
e 4\ Foster a Culture of Respect

o Set Guidelines: Provide rules for feedback tone and encourage a focus on the
application's merits.

~/ By the Numbers: Detailed Data

A closer look at the feedback:

Overall Experience 3.8/ 5 (Generally positive)




Evaluation Fairness 44% said it was fair
Organization of Materials 67% found them well-organized
Time for Review 38% said there was enough time
Application Quality 71% saw slight improvement
Voice & Expertise Valued 4.13 / 5 (Most felt heard)

Digital vs. Printed 71% prefer digital

%’ Action Plan: Next Steps

Here are the immediate actions to take:

1. Implement a Standardized Scoring Rubric
o Patrick to assist with creation.
o Inthe meantime, score categories against each other.
2. Introduce a Simple Motion Template
o Ensure all decisions have a clear rationale linked to the rubric.
3. Hold a Pre-Scoring Meeting
o Set goals and clarify expectations before the official review.
4. Clarify the Council's Role
o Define how the council's authority relates to staff input and policies.



Item 2 cont.

Applicant Grant Feedback

Key Takeaways
A snapshot of the applicant experience:

e Participation & Awareness: A Knowledge Gap
o 91% of respondents had applied before, but newcomers cited a lack of
awareness and unclear instructions.
e Common Barriers: The Budgeting Bottleneck
o Top challenges were budget creation (34%) and gathering documents (34%).
o Limited staff capacity and time constraints were also major issues.
e Support & Communication: Staff Are a Lifeline
o Staff assistance was the highest-rated resource (3.34 / 4).
o Despite this, 34% still felt unclear due to conflicting guidance.
e Fairness & Transparency: A Trust Deficit
o Only 55% felt the Council's review process was fair and transparent.
o Applicants noted a disconnect between the program guide and Council
expectations.

Recommendations for a Better Process
Actionable steps to improve the applicant experience:

e i Make Guidance Clearer
o Align All Materials: Ensure the application, program guide, and Council
expectations are consistent.
o Define Terms: Clarify confusing concepts like "in-kind" vs. "cash match."
o Provide Examples: Share samples of successful applications.
e % Simplify the Budgeting Process
o Redesign the Template: Make the budget form more user-friendly.
o Offer Walkthroughs: Create videos or live webinars to guide applicants.
e 4\ Improve Outreach & Accessibility
o Promote the Grant: Reach out to organizations that have never applied.
o Host Info Sessions: Hold quarterly webinars to answer questions live.
e ¥ Increase Council Transparency
o Publish Rubrics: Share the Council's scoring rubrics or decision rationale.
o Improve Access: Consider livestreaming review meetings.

~/ By the Numbers: Detailed Data

A closer look at the feedback:



Total Respondents 34

Top Application Hurdle Budgeting & Documents (34% each)
Most Helpful Resource Staff Assistance (3.34 / 4 rating)
Admin Communication 4.59 | 5 (Highly rated)

Council Fairness Perception 55% felt it was fair & transparent
Interest in More Help 61% are willing to follow up

%’ Action Plan: Next Steps
Immediate actions to implement:

1. Schedule Quarterly Webinars & "Office Hours"

o Walk applicants through budgeting, eligibility, and writing strong proposals.
2. Update the Budget Template

o Make it more user-friendly with clear examples and guidance notes.
3. Revise the Program Guide

o Ensure it aligns with Council expectations and clears up eligibility questions.
4. Create "Strong Application" Example Packets

o Provide real, redacted examples to serve as a reference for new applicants.
5. Develop a Grantee Onboarding Packet

o Clearly explain post-award requirements, timelines, and closeout steps.
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OHVR Grant —

Report

Requested Awarded Total
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Item 5.1 & 5.2















Item 5.3

Step 1: After logging into the portal (https://utdnror.my.site.com/portal/), the evaluator should
click on the “Review” bubble on the portal home screen, or click on the top tab labeled “Panel

Review.”

Step 2: Evaluators will then see the list of their assigned applications to review and score.
Applications can be opened for scoring by selecting the green pencil icon under “Actions.”
Please note, you will not be able to access the full applications for any projects that are not

assigned to you specifically.



Step 3: Review each scoring section of the application by assigning it a score from 1-5. The
OHVR system functions off of a 5-point scale for the following scoring sections: Application
Overview, Project Summary, Project Budget and Summary, and Project Partnership. Individual
categories are not scored because applicants can apply for one or more category per application.

Scoring values are as follows:

2=Adequate v/

3=Shows Promise @

4=Good 7¢

S5=Exemplary

Step 4: In the Evaluation
Comments section, evaluators
should make comments that
are tactful and constructive.
For weaker applications,
evaluators should avoid a
harsh tone or overly broad
language in the comments.
Make sure the selected score
is supported by comments,
giving more comments in the
strengths section for
high-scoring projects.



Step 5: Review all scores and comments before submitting the final overall score of application.
Evaluate all assigned applications by EOD Monday, August 18, 2025.

Composite Scores:
A minimum of three evaluators will review each grant. The three scores from the assigned
evaluators will be averaged for a composite score for the project’s ranking.



1. Agreeing on This Year's Goals:

o We'll quickly review the main focus for this grant cycle. Are we prioritizing safety
projects? Trying to fund new types of applicants? This ensures we're all working toward
the same big-picture outcome.

2. A Deep Dive into the Scoring Rubric:

e This is the most important part. We'll walk through the scoring rubric together to define
whata "1" vs. a "5" actually looks like. For example, what's the real difference between a
"good" budget and an "excellent" one? This helps prevent one person's "3" from being
another person's "5".

3. Handling Tricky Situations:

e We’ll decide how to handle common issues before they come up. What's our plan for
applications with missing info? How do we approach first-time applicants? Agreeing on
this now saves a ton of time later.

4. Final Q&A on the Process:

o This is the open floor for any questions you have about #ow the review will work, so you
feel confident and ready to start scoring.

Things to keep in mind while reviewing an application:

1. Remember to score based only on what's in the application. Let's try to keep personal
feelings or past experiences out of the scoring part.

2. What’s our end goal? To pick a group of projects we feel great about, that we can easily
explain our reasoning for, and that truly helps our community.



" TIMELINE

OHVR GRANT REVIEW

DRAFT AGENDA SENT

A draft agenda will be shared with the council
for review. Please submit any additional items
you'd like included by the 13th.

REVIEWS DUE

The turnaround time is brief, but all reviewers
have been assigned 8-10 applications each.

MEETING PACKET SENT

Meeting minutes, application reviews, score
overviews, evaluator comments, and other
agenda items will be sent for your review.

OHV ADVISORY COUNCIL MEETING

Held from 10:00 a.m. to 5:00 p.m. at Utah Lake
State Park. Lunch and materials provided.

RECOMMENDATIONS & CONTRACTS SENT

Recommendations will be forwarded to Division
and Department Directors. Contracts will follow
1-2 weeks after approval.
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